
ULAT SA MGA BOSS NA 
MANGGAGAWANG PILIPINO

 
MGA PAGBABAGONG HATID NG

DAANG MATUWID





Mas Maraming Natulungang Magka-trabaho      9

Mas Mataas na Sahod (Daily Net Take Home Pay) at Dagdag na Kita  29

Mas Maraming Nakinabang sa Tamang Suweldo at mga Benepisyo  39

Mas Mabilis na Desisyon sa mga Kaso       49

Mas Malakas na Boses at Mas Malawak na Representasyon   59

Mas Matibay na Proteksyon at Pagkalinga, lalo na sa mga Vulnerable  91

Annexes          

Report on the on-going process towards developing the 

Philippine Labor and Employment Plan (LEP 2017-2022)    135

Human Resource Development Roadmap      151

CONTENTS





MESSAGE

My pleasure is immense in presenting to our publics—the Filipino 
workers, employers; and tripartite, social, and development 

partners—this Ulat sa mga Boss na Manggagawang Pilipino: Mga 
Pagbabagong Hatid ng Daang Matuwid, a comprehensive report on 
my six-year tenure as Secretary of Labor and Employment under the 
administration of President Benigno S. Aquino III.
 
This report contains detailed description and background of the 
reforms we have initiated at the DOLE under my watch and the results 
of those reforms, mostly in the form of testimonies and stories of 
those whose lives were touched and transformed by the DOLE as it 
carried out the tripartite-endorsed reforms.
 
In essence, Ulat sa mga Boss na Manggagawang Pilipino: Mga 
Pagbabagong Hatid ng Daang Matuwid, is a report of accomplishments, 

of large and small victories, and of the transformative power of commitment and integrity and excellence 
in public service. This Ulat in employment generation, labor relations, social dialogue, social protection, 
and labor governance is a work of the men and women of the DOLE whose support I counted upon and 
cherished in six years as Labor and Employment Secretary.
 
In this Ulat, we articulate not just in numbers the reforms we pursued and its gains, but in real-life 
situations, as felt and experienced by the very people that lend humanity to DOLE’s programs, projects, 
and services. Their inspiring accounts, and the narratives of successes of the projects that have brought 
countless opportunities to workers and employers speak of the risen level of commitment of DOLE officials 
and personnel to attain real, inclusive growth.
 
Every DOLE Secretary sees the work of the Department in their own, respective lenses. In mine, I saw the 
DOLE as a frontline agency whose mandate is to ensure that employment, human resource development, 
industrial peace, social protection, and excellent labor governance are upheld as important pillars of 
social justice and development enshrined in and guaranteed by the Constitution.
 
May this Ulat be a testament to our work for the betterment of our people for whom we were sworn to 
serve.
 

Rosalinda Dimapilis-Baldoz
Secretary





PERFORMANCE
July 2010 - June 2016



Cries for Change: The Call for Transformative 
Governance

At the start of the Aquino III administration 
back in 2010, the whole government faced the 
challenge of reversing the country’s recent 
history that has been plagued by calls for change 
towards inclusive growth within the context of 
good governance.   Government was put to task 
to ensure that growth to be inclusive has to be felt 
by the common Filipino - “pagbabagong ramdam 
ni Juan at Juana.”

As a response to this challenge, President 
Aquino  III embarked on a platform of government 
grounded on a Social Contract with the Filipino 
People – where he committed to address 
the cries for change and offered the people 
“transformational leadership that, among others, 
ensured that government will not merely conjure 
economic growth statistics that our people know 
to be unreal to a government that prioritizes jobs” 
that adhere to the pillars of decent work or work 
that empowers the people and provides them 
with opportunities to rise above poverty.  This 
commitment from the President is reflected in 
the Philippine Development Plan 2011 to 2016, 
where the thrust to “massively create jobs and 
reduce poverty” is embedded in each chapter.  

In pursuing this agenda, the Philippine 
Development Plan recognizes that together 
with physical investment, investment in the 
country’s human resources is key to sustained 
and broad-based growth.  Investments therefore 
are deemed essential particularly for basic social 
services as well as stronger social safety nets 
and social protection against shocks together 
with convergent and multi-sectoral efforts toward 
employment generation for both wage workers 
and the self-employed.
 

At the DOLE, the President’s Social Contract 
was embedded in the 22-Point Agenda on Labor 
and Employment and eventually the Labor and 
Employment Plan 2011 to 2016 and under the 
DOLE Planning Tool which focused on “Inclusive 
Growth through Decent and Productive Work” with 
well-defined strategies that cover rights at work, 
employment opportunities for all, social protection 
and social dialogue. The LEP also recognized the 
importance of sustaining labor and employment 
outcomes and, thus, includes good governance 
strategies. With the overarching goal to “invest in 
our country’s top resource, our human resource, 
to make us more competitive and employable 
while promoting industrial peace based on social 
justice, this performance report captures how 
our efforts to overcome the country’s labor and 
employment challenges have resulted to decent 
work outcomes. 

ULAT SA MGA BOSS NA 
MANGGAGAWANG PILIPINO
Mga Pagbabagong Hatid ng Daang Matuwid



MAS MARAMING 
NATULUNGANG 

MAGKA-TRABAHO



10

Mas maraming trabaho

7.0-M bakanteng trabahong 
nakalap sa PhilJobNet 

kumpara sa 0.4-M

1.151-M aplikanteng nai-rehistro 
kumpara sa 44,761

Between 2010-2016, or for six years, the DOLE 
intensified employment facilitation services 
to provide a highly accessible labor market 
information (LMI) system. 

Enhanced PhilJobnet. To improve its services as 
the national government LMI portal, the Enhanced 
PhilJobnet engaged private sector partners such 
as the business sector and academe in gathering 
labor market information as well as intensified 
its accreditation process to encourage more 
companies to use the portal in posting vacancies. 
It also moved away from only print media to using 
quad-media including an Android application so 
that any Filipino jobseeker can access information 
on in-demand jobs anywhere in the archipelago 
as long as they have a mobile phone and internet 
connection. With these new features, jobseekers 
had access to a wider range of information on 
job opportunities with PhilJobNet posting 7.0 
million job vacancies from July 2010 - June 2016 
compared to 0.4 million in 2005 - June 2010. 
The wealth of information encouraged more 
jobseekers to use the portal as evident with the 
rise in applicants registered from 1.151 million 
applicants in July 2010 - June 2016, compared to 
44,761 in 2005 - June 2010. 
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7.337-M kwalipikadong aplikante 
na nagkatrabaho 

kumpara 3.464-M

Public Employment Services. Public Employment 
facilitation services, such as job search 
assistance, are implemented by the DOLE through 
the network of Public Employment Service Offices 
(PESOs) in key municipalities, cities, and provinces 
of the country. The PESOs locate where the jobs 
are, receive and screen applicants; and refer the 
qualified to employers for placement. The DOLE 
provides technical supervision and jobseekers 
assistance to PESOs through capability building, 
monitoring, and a system of incentives and 
rewards resulting to 415 institutionalized PESOs 
compared to 65. 

With a stronger network of PESOs, qualified 
jobseekers referred for placement reached 
10.274-M from July 2010 - June 2016 compared to 
4.628-M (2005 - June 2010). Of this total, 8.337-
M were employed compared to the 3.464-M. 

Helping the PESOs is the 126 Networks of 
Guidance Counselors, with 6,312 members both 
from public and private schools disseminating 
labor market information and in guiding students 
their career choices. It may be noted that DOLE 
started with only 62 networks consisting of 2,350 
members in 2011. 

The Career Guidance Advocacy Program aims to 
provide students with timely and accurate labor 
market information (e.g, in demand jobs and skills 
shortages) to guide them in making informed 
career choices/decisions. The program is one 
of the joint initiatives in addressing job-skills 
mismatch under the Human Development and 
Poverty Reduction Cluster.

Several LMI publications had been published 
and disseminated to the ROs, PESOs, schools 
and network of guidance counselors, and career 
advocates: 

The JobsFit LMI Report 2013-2020, developed 
in 2013, features  in-demand and hard-to-fill 
occupations; 11 Industry Career Guides on 
Agribusiness, Construction, Health and Wellness, 
BPO, Mining, Transportation and Logistics, 
Hotel and Restaurant and Tourism; Banking and 
Finance, Manufacturing, Ownership Dwelling and 
Real Estate, and Wholesale and Retail Trade.In 
addition to the 121 Career Information Pamphlets 
on in-demand occupations, 20 more pamphlets 
have been completed featuring occupations on 

SMEs. Pamphlets on Household Service Worker, 
CNC Machinist, and Guidance Counselor have 
also been developed. For 2014, nine (9) Career 
Information Pamphlets featuring Green Jobs and 
3 sugar-related occupations were developed.

Further, the issuance by the Department of 
Education (DepEd) of an order embodying a policy 
for the nationwide conduct of Career Guidance 
Week every July has helped strengthened the 
DOLE’s initiative to promote smooth school-to-
work transition. DOLE sees that mainstreaming 
career guidance in the school curriculum can raise 
awareness on the value or ethics of work among 
kids in school.  

The first simultaneous nationwide conduct of the 
Career Guidance Week was held in 2013.

TESDA and CHEDs Career Ambassadors 
representing different professions or occupations 
participate in CGAP activities, including career 
talks, during and beyond Career Guidance Week.  

In addition, a Career Guidance Advocates Plan 
2013-2016 has been drafted to support industry 
roadmaps with human resource development 
strategies intended to prepare and harness skills 
and talents for present and future requirements 
of industries. Together with other key partners, 
the DOLE has expanded labor market information 
reach. At present, individuals provided with LMI 
totalled to 12.445-M compared to only 1.141-M. 
More institutions as well were engaged 159,712 
compared to only 7,139. 
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Mas marami ang naging handa 
na magkatrabaho

1.068-M kabataang natulungan ng 
programang Special Program for Employment 
of Students, Government Internship Program, 

Jobstart 
kumpara sa 416,412

Creating a JOB-READY workforce became a 
strategic thrust to address jobs-skills mismatch 
and link people to employment opportunities.  
Particular attention was given to youth to facilitate 
better school-to-work transition. 

Special Program for the Employment of Students. 
The Special Program for the Employment of 
Students (SPES) aims to assist poor, but deserving, 
students and out-of-school youth to pursue their 
education by providing them income through 
employment. The program provides the youth 
with valuable experience for better school-to-work 
transition. Youth are employed for a minimum of 
20 to a maximum of 52 working days with a salary 
equivalent to the prevailing minimum wage in the 
area. With increased budget, youth assisted grew 
to 999,849 from 416,412.  Greater private sector 
participation was encouraged to ensure better 
absorption of SPES beneficiaries to jobs in their 
companies. 

Government Internship Program. To offer more 
channels for effective youth school-to-work 
transition, the DOLE revived the Government 
Internship Program (GIP) under Kabataan 2000 
so that young jobseekers thinking of careers in 

government would get enough work exposure to 
capacitate them. The internship period runs for a 
minimum of 3 months to a maximum of 6 months.
Under the GIP, the DOLE assisted 65,608 youth. 

Jobstart. The DOLE also launched the Jobstart 
program in 2013 to assist vulnerable youth by 
informing them of employment opportunities and 
skills required for these jobs and equipping them 
with skills and values needed by employers.

JobStart is designed to enhance the employability 
of at-risk youth and improve their integration into 
productive employment by (1) shortening job-
search period of young job-seekers and (2) raising 
youth employment rate to 80%. It offers a full-cycle 
employment facilitation service--a comprehensive 
and systematic approach in assisting young 
jobseekers, covering a range of services from 
career planning to facilitation of placement in 
best-fit jobs.  The program is an industry-led 
process where employers get to participate in the 
selection of youth beneficiaries who will undergo 
appropriate technical training and internship. 

Started in Latin America and the United Kingdom, 
Jobstart is implemented for the first time in the 
Asia through the Philippine pilot program under 
the management of DOLE.

In its pilot phase, DOLE implemented JobStart 
Philippines Program in four areas (Quezon City; 
Taguig City San Fernando, Pampanga and General 
Trias, Cavite), in partnership with local government 
units (LGUs), public employment service 
offices (PESOs) and employers. The Canadian 
Government funds the pilot implementation with 
technical assistance of the ADB By 2015, Jobstart 
expanded to ten (10) additional areas (Cebu City, 
Bohol, Mandaluyong City, Davao City, Tagum City, 
Puerto Princes City, Caloocan City and Pasay City).  
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5.772-M TESDA graduates 
na na-sertipika 

kumpara sa 1.968-M

Technical Vocational Education Training (TVET)

The Technical Education and Skills Development 
Authority (TESDA) implements industryresponsive 
programs through the Technical Vocational 
Education Training (TVET) by developing a pool of 
qualified workforce to fill the skills gap particularly 
in industries with high employment demand. 

To provide more Filipinos with opportunities to 
pursue TVET, the Training for Work Scholarship 
(TWSP) was offers scholarship to poor and 
marginalized individuals to train in skills needed 
by industries (e.g. agri-business, tourism, IT-BPM, 
semiconductor and electronics, automotive, 
manufacturing, logistics, general infrastructure). 
The program is a key strategy in improving the 
reach of quality TVET to the grassroots.

The DOLE works closely with the private sector 
partners to identify the needed skills, direct 
trainings towards available jobs, craft training 
regulations, and facilitate the employment of 
graduates. The program supports the President‘s 
commitment to invest in people in order to reduce 
poverty and build national competitiveness.

To ensure quality TVET graduates, TESDA 
assesses and certifies their competencies through 
Philippine TVET Qualification and Certification 
System (PTQCS). The PTQCS is a quality-assured 
system that determines whether the graduate or 
worker can perform to the standards expected in 
the workplace based on the defined competency 
standards (knowledge, skills, attitudes and 
values). This ensures the productivity, quality and 
global competitiveness of Filipino workforce.

Persons assessed under TVET rose to 6.527-
M compared to 2.620-M. Of this total, 5.772-M 
were certified compared to 1.968-M improving 
the certification rate to 88.4 percent average 
compared to the 75.1 percent.

In 2015, Jobstart assisted 1,068 youth while in 
2016,  1466 were provided with Life Skills Training 
vouchers.
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Mas marami ang nagkatrabaho

65% na employment rate 
ng TVET graduates 

kumpara sa 58%

67% na employement rate 
ng TWSP graduates 

kumpara sa 53%

80% na PESO placement rate 
kumpara sa 64%

Quality employment facilitation services resulted to marked 
improvements in the employability of clients assisted by DOLE.
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BAGONG PROGRAMA
Jobstart Philippines

3,286 kabataan ang nabigyan ng Life Skills 
Training para magkatrabaho

2,534 ang nagtapos sa Jobstart

77% placement rate ng nagtapos 
ng Jobstart

6½ na buwan na job search period 
sa ilalim ng Jobstart 

kumpara sa 2 taon

Jobstart unique’s full-cycle employment facilitation 
has yielded positive results – 

SHORTER JOB SEARCH PERIOD and HIGHER EMPLOYMENT RATE
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A light in the SPES Program

Ignatius “Shooty” P. Suarez, 20, was first year 
B.S. Criminology student when Typhoon Sendong 
caused great damage in Barangay Balulang in the 
early morning of December 17, 2011. The typhoon 
damaged his house of 14 years and submerged it 
in waste-deep mud.  All his parents savings were 
gone.

“There is  debris and rubbish all around,” Shooty 
says. “ We were compelled to occupy the house 
after three days of back breaking clean-up job. 
We again endured several months without water, 
and only a candle to light at night”.

Barangay Balulang, a damage-strickened area 
of Cagayan de Oro City, slowly recovered with 
the outpouring of help from civic organizations. 
Residents subsisted for months on donations and 
relief goods for survival. 

Shooty had to stop going to college to give way 
to his two younger siblings. During this time, his 
parents were jobless. 

The future looks bleak. But instead of accepting 
his fate, he found a ray of light through the Summer 
Program for the Employment of Students (SPES) 
of the Department of Labor and Employment 
(DOLE). 

A neighbor, working at PESO-Cagayan de Oro, 
enrolled Shooty in the SPES Program which 
supports the citys’ poor students, out-of-school 
youths and Sendong victims to work their way to 
school. 

Thus, Shooty found himself among the first batch 
to work under the Golden Arches program of 
McDonald’s from June 21 to August 31, 2012. As 
a service crew in the fast food’s Divisoria branch, 
he gets a minimum wage plus GSIS coverage 
on top of a free meal.  For 52 days of work, he 
received P14,872. McDonalds paid 60% of the 

amount, while DOLE-Misamis Oriental West paid 
the balace of 40%.

“Nakatabang ang SPES sa among mga bayrunun. 
Ang tunga sa akong kita gihatag nako sa akong 
mama.” he said. (What I get from SPES was a big 
help to pay bills and allowances of my brothers. I 
hand over half of the salary to my mother).

Everything went well, and things even got better. 
He was absorbed as a  regular employee of 
McDonald’s after the SPES contract ended. Thus, 
he decided to go back to college. From his income, 
his account with Capitol University was almost 
paid in full. 

Shooty says he is positive that by first semester 
next year he would be back in school. He is thankful 
for all the people who helped him persevere during 
the most trying times. 

“Ang SPES maoy nagpalutaw kanako. Naghatag 
kini ug oportunidad nga makapadayun ko puhon 
sa akong eskwela. Naabrihan akong huna-huna 
unsa ang responsibilidad. Duna gyud d-I kahayag 
sa mangit-ngit nga tunel. Hayag-hayag na ang 
akong ugma. “ (SPES kept me afloat. It gave 
me possibility to pursue college. It made me a 
responsible person. I believe there is light after a 
dark tunnel. My future looks bright again.)

Shooty had already informed McDonald’s 
management of his intention to enroll in 2013. He 
now looks forward to a new beginning as a working 
student and to make up for the lost semesters.
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Jhonna Cusio
22 years old

  “SPES kept me afloat. It gave me possibility to 
pursue college. It made me a responsible person. I believe 
there is light after a dark tunnel. My future looks bright 
again.”
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A Tale of Makati-PESO’s Employment 
Opportunity: from a PESO GIP 
Beneficiary to a PESO Employee

This quote is from Makati-PESO’s youngest 
employees, Ryan C. Caasi.  That once upon a 
time, this youthful and unassuming PESO staff, 
who - every summer - used to queue and fall-in 
line, competed with the thousand of wannabes, 
even braved the heat of the summer, just to apply 
for the GIP as a beneficiary, would one day be part 
of Makati-PESO as one of its front line staff. Now, 
it is a different story.

“Rye” or “Ryan”, as his co-employees call him,    
is a true blue Makateňo whose family hails from 
Barangay Pembo.  Being the youngest in the 
family of five, he - at an early age - had to work his 
way to earn a living. Even today, he is up to finish 
his studies by enrolling in night classes taking up 
Software Development at AMA Computer Learning 
Center.

 The GIP program, launched by the City Government 
of Makati, to address the issue of out of school 
youth (OSY), gave ample opportunities to local 
residents like Ryan to work for local government 
agencies like Makati-PESO. 

For Ryan, the GIP program is both an economic 
assistance and a good training ground.  The 
stipend he received -- since he stopped schooling 
-- as a beneficiary from 2010 to 2013 was a 
great help in augmenting his family’s meager 
income. The work exposure and training brought 
by his GIP experience, as a Coordinator, taught 
Ryan   relevant skills, which one day, will be of 
great use. That is why when he applied at Makati-
PESO in 2013, he was immediately absorbed 
and considered for employment. Having recently 
acquired his Civil Service eligibility he is being 
considered to be appointed to a regular position 
under the PESO plantilla.

Right now, he is Makati-PESO’s focal person for 
referral and placement section, including the 
handling of mini and mega-job fairs.  One of the 
critical roles that Ryan is performing now is that he 
is tasked in handling accreditation of employers 
who want to avail themselves of Makati-PESO’s 
employment facilitation services.

Ryan’s success story is an inspiring example of 
how GIP program provides a good fighting chance 
of giving a break to a beneficiary of not just getting 
skills but also possible employment opportunities.
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GIP Changes my Life - Trainee

City of Koronadal – Ronna Klein O. Bravante, 24 
years old and a Government Internship Program 
Trainee in 2012 once dreamt of becoming a nun 
to be of service to God and to her fellowmen. She 
never imagined herself to become anything else 
until she became one of the first beneficiaries of 
GIP working with the Department of Labor and 
Employment (DOLE) in Region XII.

The only daughter of Rolando and Nanette 
Bravante who are both Overseas Filipino workers 
(OFWs) working in Japan and sister to Jack Ronan 
and Ron Jake, Ronna fell in love with government 
service after she tried it for three months in 
October to December 2012.

“Before I thought my calling was to be a nun, but 
after working with DOLE, I felt I needed to be in the 
government to serve the public. My experience 
as a GIP scholar opened my eyes to how I can be 
of service to the people particularly to the young 
generation,” Ronna said.

Sharing her experience, Ronna said that helping 
in the processing of SPES salaries gave her a 
feeling of accomplishment thinking that student 
beneficiaries will receive their hard earned money 
after their SPES stint to pursue their studies. She 
also assisted in other DOLE programs which she 
became fond of too.

“Being a GIP trainee is not only a simple internship, 
it helped me in molding myself to become a 
better person, I thanked DOLE for giving me the 
opportunity I could never forget,” Ronna added.

Today, Ronna is working as an Administrative 
Assistant I of DOLE XII after being hired as a 
permanent employee because of her impressive 
performance as a GIP trainee.

Ronna is a Bachelor of Science in Information 
Technology graduate from the Notre Dame of 
Marbel University (NDMU) in 2012.



21



22

From Sidewalk Vending to Hair 
Transplant Work

Becoming a single mom without a college 
education made Jhonna Cusio, 22, lose hope of 
gaining decent employment. This young woman 
from Barangay OCS in Quezon City married at a 
young age after completing high school but later 
had to leave her husband due to irreconcilable 
differences.

Raising her four-year old daughter alone, Cusio 
said the only kind of work she had done was 
hawking goods in the sidewalk.

“I was a sidewalk vendor I did not imagine I 
could have an opportunity to work in an office 
environment due to my limited education,” Cusio 
said.

After being selected as a JobStart beneficiary, 
Cusio is now one of the hair transplant technicians 
undergoing training at Image Doctor’s.

“JobStart’s life skills sessions made me realize that 
not because I am only a high schoold graduate, I 
could not be employed,” Cusio said of her newly-
gained confidence.

Cusio’s journey to Image Doctor’s was insipired by 
JobStart’s personality test where it showed that 
she is inclined to assisting patients. After being 
referred by the Program’s internship officer to a 
clinical work at Image Doctor’s, Cusio said she was 
first very reluctant and felt that she could not take 
on this very technical job.

“But during my training, Dr. Sanchez through our 
small sharing sessions, always inspired us to 
believe in ourselves and to be good at what we do 
because we can do it. This is what pushed me to 
believe in myself and eventually learn the details 
of the job,” Cusio said.

She hopes to eventually be hired by Image Doctor’s 
after her internship.
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  “I was a sidewalk vendor I did not imagine I could 
have an opportunity to work in an office environment due to 
my limited education.”
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I Choose Joy In DOLE-CAR

“The worst part in trying to find a job is not the 
rejection but losing hope and losing confidence 
in yourself,” these were the words of Ms. Joy 
Paran, a new intern of the Department of Labor 
and Employment (DOLE) under the Government 
Internship Program (GIP).

The word “JOY” usually describes someone’s 
feeling of happiness. It defines the emotion 
evoked by well-being, success or good fortune. 
This article is a story on how an intern named Joy 
finds happiness in the Regional Office.

I am Joy L. Paran, 27 years old and a native of Tuba, 
Benguet. Four years ago, I graduated Bookkeeping 
in Benguet Vocational School where I earned my 
National Competency III certificate. I grew up in a 
simple family where farming is our main source 
of income. I have six siblings and due to lack of 
money, finishing a course was not a priority. I did 
not pursue my college degree because I had to 
stop school and look for work in order for us to 
survive.

I decided to work to help my family but I became 
intimidated and lost my confidence. I had the 
motivation to land a job but it was not enough. 
I was competing with other applicants who were 
degree holders and who possess various skills and 
experiences needed for the job. When applicants 
stand and start to introduce themselves, I felt pity 
on how I stood in society. I looked down on my 
abilities and I was slowly pulling myself away from 
the world of works.

The question that keeps on playing inside my 
head for years was, “Who would hire a high school 
graduate over someone who holds a degree?” 
It took me years to wait for the chance to finally 
continue my studies. Today, I may not hold a degree 
but I possess a national certificate competent in 
Bookkeeping.

I was looking for a job when the GIP of DOLE came 
in to release me from being tied with the status of 
“jobless”. I am more than thankful to DOLE for the 
opportunity to have an experience related to the 
course I completed. I am grateful for the chance to 
regain the confidence that was once lost. 

I know that this internship will only last for six 
months but the knowledge I will gain will last for 
a lifetime. I never expected that DOLE will give me 
the opportunity to improve my office skills and 
have better career in the future.

This internship helped me to think bigger; to 
appreciate the efforts made by the government in 
reaching out for young and hopeful individuals to 
have a career. The biggest mistake I made in the 
past was to think small and act small. Thankfully, 
the DOLE gave me the chance to think big about 
my abilities and act bigger to achieve my goals in 
life.
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  “This internship helped me to think bigger; to 
appreciate the efforts made by the government in reaching 
out for young and hopeful individuals to have a career... 
Thankfully, the DOLE gave me the chance to think big about 
my abilities and act bigger to achieve my goals in life.”
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Reaching endless possibilities with Sky 
Ranch and JobStart

Badette David, 20, is fourth among five siblings, 
most of whom completed high school but could 
not make it to college due to the family’s financial 
problems.

“I was the only one who reached college,” 
said David who once enrolled in business 
administration in a local college in San Fernando 
City, Pampanga, but after one semester, had to 
quit “because my family had no means to sustain 
my school needs.”

David’s father works as a tricycle driver in their 
home barangay of Magliman in the city, a job that 
could barely provide for the family’s daily basic 
needs.

David was surprised one day when barangay 
leaders knocked at their door to look for qualified 
youths for the JobStart program.

“I was surprised because usually, it is us who look 
for jobs. This time, jobs looked for us,” she said.

David became one of the first batch of San 
Fernando JobStarters who were successfully 
picked from the July 2014 registration for JobStart 
in the city

After going through the program’s employment 
coaching and life skills training, she was matched 
with Virtus Manpower Agency, a recruitment firm 
providing human resources to Top Games, the 
main contractor of the Sky Ranch Pampanga, the 
first amusement park of its kind and the newest 
tourist attraction in Northern Luzon.

David was one of 32 JobStart beneficiaries 
accepted by Virtus to be trained as the gaming 
attendants for Sky Ranch. After more than three 
months of training and internship, she was hired 
as an employee. In a matter of two months, she 
was promoted as assistant team leader of a group 
that handled one whole booth at Sky Ranch, the 
Kiddie High Striker.

Ryan Ronterazo, Sky Ranch supervisor, said David 
demonstrated exceptional interest in her work.

“She comes to work very early. She is one 
employee who does not need to be monitored to 
be able to do her job well. She even does things 
outside of her scope of work whenever she feels 
it is necessary. She’s just dependable that is why 
she easily got promoted,” Ronterazo said.

Asked what she thought impressed her bosses 
about her, David said it helped that JobStart 
trained her to “demonstrate honesty at work.”

“If you’re honest, others are inspired to be honest. 
If you’re hardworking, others around you also tend 
to work harder. Also, I am always on time and never 
had a single absence,” David said. “In my first 
job experience before as a pharmacy assistant, 
I only lasted two weeks because I did not take it 
seriously. JobStart changed that negative attitude 
in me.”
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MAS MATAAS NA 
SAHOD (DAILY NET 
TAKE HOME PAY) 

AT DAGDAG NA KITA
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Mas mataas na sahod dahil idinagdag 
ang poverty threshold sa pagtatakda ng 
minimum wage

Inflation rate PLUS poverty threshold na 
nakapaloob sa ILO recommended formula 

kumpara sa inflation rate lamang

P228-P493 
kumpara sa P142-P414

Minimum wage rates na lampas sa poverty 
threshold 100% (93/93 minimum wage rates) 

kumpara sa 70% (95/136 minimum wage rates)

The DOLE has Reformed the wage system through 
the Two-Tiered Wage System to effectively protect 
the poor and vulnerable workers and enable 
enterprises to improve productivity and gain-
sharing.

Setting a Mandatory Floor Wage as TIER 1

Minimum wages have two main purposes: (1) 
maintain the purchasing power of low-paid 
workers to ensure basic income security; and (2) 
ensure equitable distribution and sharing from the 
benefits of economic growth.

To fulfill this purpose, minimum wage fixing 
made reference to the poverty threshold as key 
criteria to improve income distribution particularly 
in the lower pay distribution and help reduce 
poverty, thereby contributing to the overall thrust 
of inclusive growth. As far as Tier 1, or minimum 
wage is concerned, the Regional Tripartite Wages 
and Productivity Boards have anchored their 
minimum wage adjustments on the principle of 
regular, predictable, and moderate increases 
using poverty threshold, average wage, CPI and 
inflation among others, as basis. The current wage 
system provided for an empirical and evidence-
based determination of increases which rightfully 
balances the needs of workers, employers’ 
capacity to pay, and the requirement of socio-
economic development within each region.

With this innovation, the mandatory floor wage 
(1st tier) now acts as a social protection – set to 
be slightly higher than the poverty threshold to 
ensure basic needs of workers and their families, 
but not too close, or to exceed, average wage to 
provide space for bipartite approach in setting 
better terms and conditions of employment.
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As a result, daily minimum wage increased, 
which in turn contributed to increase in net- 
take home pay. In 2015, given that inflation rate 
averaged 1.4% compared to 4.4% in 2010, net-
take home pay ranged from P228-P493 daily, or 
P5,683-P12,736 monthly.

In 2010, 70 percent, or 95, out of 136 minimum 
wage rates were above the poverty threshold (PT).

Today, all minimum wage rates (93 out of 93) are 
above poverty threshold.

Increases in basic pay will also lead to a higher 
13th month pay and higher social security 
contributions, particularly PhilHealth and SSS, 
which translates to better coverage in times of 
sickness, disability, and later in pension and 
retirement benefits.

Also included in the reforms is the simplification 
of wage categories and reduction of wage rates. 
Before, there were 107 minimum wage categories 
by industry and sector which resulted to 136 
different minimum wage rates. By 2015, the wage 
categories by industry and sector went down to 
65 leaving only 93 minimum wage rates.
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Dagdag na mga benepisyo na tax-free

P105,187 De Minimis benefits CBA and 
Productivity, P10,000 Uniform and Clothing 

Allowance, P5,000 Daily Meal Allowance 
for OT and Night Shift Monetization 

kumpara sa P87,450

P82,000 na exemption sa income tax 
on compensation
kumpara sa P30,000

De Minimis Benefits

The list of de minimis benefits exempted from 
income tax on compensation was expanded 
to include benefits under collective bargaining 
agreements (CBAs) and productivity incentive 
schemes. Under Bureau of Internal Revenue 
Regulation No. 1 series of 2015, the Bureau of 
Internal Revenue, cash benefits coming from CBAs 
as well as productivity incentives, will no longer be 
subject to fringe benefit tax as long as the amount 
is not higher than P10,000 per worker per year.

This resulted to an increase in the total amount 
of de minimis benefits that each worker-taxpayer 
can claim. The total amount has increased to 
P105,187 in 2015 from P87,450 in 2010 which 
corresponds to a difference of P17,737.
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Advisory on Productivity/
Performance-Based Incentives 
Schemes

Voluntary. Flexible. 
Mutually-Agreed.

The Voluntary Productivity-based Pay Scheme (Tier 
2) Tightens the link between pay and performance 
of the Two-Tiered Wage System

TIER 2: Voluntary Productivity-Based Pay

The voluntary productivity-based pay (Tier 2) is 
a strategy towards tightening the link between 
productivity or performance and compensation 
resulting to greater flexibility in pay. It aims to 
encourage workers and enterprises to pursue 
higher levels of productivity as viable and 
sustainable source of higher real incomes for 
workers and higher revenues and profits for 
enterprises.

Since 2012, a total of 18 wage advisories 
were issued by the Regional Wage Boards for 
selected industries. The advisories covered 
industries like agribusiness, manufacturing, 
mining, tourism, hotels and restaurants, higher 
education institutions, plantation industries and 
transportation. Advocacy to attract enterprises to 
adopt the productivity advisories include provision 
of technical assistance to 824 establishments in 
designing productivity-based incentive schemes. 

Establishments with productivity/performance-
based pay schemes have set up labor 
management structures, such as small group 
activities, quality circles, Kaizen Teams, PIP- 
LMC, and 5S Committees, and implemented 
productivity improvement technologies.  Firms that 
installed productivity improvement teams, have 
implemented Kaizen and lean manufacturing, 
and established a performance management 
system through the use of balance scorecards.  

The results of such efforts paid off either in the 
form of increased production volume, reduction 
in waste, and increased cooperation and 
participation by workers.

To encourage and incentivize MSMEs, the 
Regionals Wage Boards have awarded 75 
enterprises for implementing the productivity/
performance-based pay incentive scheme.

Attendance bonus, production/ sales/quota 
bonus, zero-accident bonus at iba pa 
kumpara sa basic pay or fixed wage lamang
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BAGONG PROGRAMA
Engage! Motivate! Achieve (EMA)

237 MSME na nabigyan ng pagsasanay 
sa productivity 

kumpara sa dati na wala

314 MSME na nabigyan ng pagsasanay sa 
Occupational Safety and Health 

kumpara sa dati na wala

277 MSME na nabigyan ng pagsasanay 
sa Family Welfare 

kumpara sa dati na wala

#EngageMotivateAchieve brings together  five key 
services in empowering workers and sustaining 
enterprises.  It aims to stir a culture that strongly 
fosters safe and harmonious workplaces; healthy, 
productive, and skilled workforce; improved 
business performance; greater market access; 
and more employment opportunities.

#Engage means getting the social partners on 
board through massive information campaigns 
and networking using multi-media platforms 
including social networking sites.

#Motivate entails providing the learning space 
and opportunities to build capacities of workers by 
demonstrating their learnings and for enterprises 
to grow, expand, and share the fruits of their joint 
endeavor.

#Achieve requires enabling the social partners 
realize their goals by way of recognizing best 
practices of their learnings and noble contributions 
in advancing workers welfare and improving 
business performance.

Pinagsamang serbisyo sa pagkaloob ng libreng impormasyon, kaalaman, at 
kasanayan sa Occupational Safety and Health, Family Welfare, at Productivity



35

The Sweet Success of Sunlight Foods 
Corporation

Filipinos’ fondness for halo-halo and ice cream 
is a known fact shown by scattered and growing 
stores and restaurants across the country offering 
these sweet deserts.

This fact urged Engr. Muyrong to capitalize on 
producing fruit preserves which are ingredients 
for halo-halo and ice cream. He established 
Sunlight Foods Corporation in year 2000, a food 
manufacturing plant that produces ube preserve, 
ube puree, ube jam, banana puree, sweetened 
saba, sweetened langka, macapuno preserve, 
and sweetened macapuno.

Thirteen years after, Sunlight boomed from a 
micro to a small enterprise after being able to 
grow its capital by more than 20 times. Currently, 
Sunlight supplies for some of the biggest names 
in the business industry like Gardenia, Chowking, 
Red Ribbon, Unilever-Selecta, and Fitrite.

Productivity Challenges

But Sunlight’s journey to success was not a 
smooth one. It has also gone through a number of 
problems particularly at times when the company 
has no idea yet about productivity improvement 
programs.

For instance, its labor productivity was very low 
having only able to produce 115 kgs. output per 
hour. Further, the water bill was rocketing high 
and raw materials and stocks were scattered in 
the company’s congested warehouse. 

There was also insufficient fund to acquire 
processing equipment and laboratory apparatus 
and to finance outside trainings of workers. 
Its tight fund could only provide for a simple 
Christmas party to its workers.

The workers did not know anything about tools and 
techniques on productivity improvement and waste 
minimization. They did not either give importance 
to the company’s corporate values.

Sunlight’s Productivity Journey

Because of this, Sunlight found it hard to meet 
the standards set by its customers. Seeing his 
company stricken with problems, Engr. Muyrong 
decided to embrace productivity improvement 
programs.

First, he called his workers to talk about reducing 
the water consumption. Together, they documented 
the cleaning, cooling, and hand washing processes 
to see how they can cut the consumption. Second, 
the material recovery of ube was improved. 
With the guidance of DTI-CIC and ECOP-EBESE, 
Sunlight reviewed and modified the processes on 
specification, cooking, and peeling of ube.  

Then, Engr. Muyrong installed an aluminum lid 
cover on the steam cooking equipment, steam 
jacketed kettle, to improve its efficiency. And finally, 
the workers were sent to various trainings to build 
their capacity and enhance their knowledge and 
skills. 

The Sweet Success of Sunlight Foods Corporation

These innovations bore sweet results for Sunlight. 
The water consumption reduced from 18 liters to 
5 liters per kilogram of output or P339,300.00 
savings for year 2009 alone. The reduction on 
water consumption also helped the company 
saved as much as P16,200.00 on salt.

The result was very inspiring leading Engr. Muyrong 
to continue the program. Two years after, the 
company began using air instead of water to cool 
its products. This innovation translated to another 
P131,672.76 savings per year.
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The material recovery of ube improved from 55% 
to 71% or P10.24 per kilogram savings on the cost 
of raw materials that amounted to P1.6 million for 
one year. 

The trainings attended by the workers helped 
improved and sustained the productivity gains 
of the company. This is evidenced by the overall 
gains of the company. Labor productivity has 
improved from 90 kgs. per hour in 2007 to 210 
kgs. per hour in 2012. 

The improvements in the operation procedures 
and realized savings of Sunlight also helped 
the company pay for capacity building program, 
laboratory apparatus, equipment facilities, IT, 
and vehicles. And most importantly, Sunlight 
has already acquired its own 1.3-hectare land in 
Tanay, Rizal for its in-house farming of major raw 
materials such as ube and jackfruit.

In 2012, Sunlight was also able to pay in full the 
equipment provided by the DOST-SETUP. Another 
160 square meter for processing area was 
developed to meet the growing demand for their 
products. The volume of product sold increased 
from 77,000 kgs. in year 2000 to 526,268 kgs. 
in year 2012.

Being aware of the issues on climate change, 
Sunlight began practicing cleaner production 
techniques, waste minimization, vermicomposting, 
3Rs (reduce, reuse and recycle), utilization of 
more energy efficient lighting fixtures, eco-friendly 
detergents and sanitizing agents. It also conducts 
an annual tree planting activity. 

Because of improved productivity, Sunlight is now 
able to fund more labor relations programs such 
as Christmas party, recollection, thanksgiving, 
birthday, and anniversary celebrations. 

The company also helps the community of 
Tanay, Rizal to grow ube tubers to help augment 
their income. It has also partnered with ABS-
CBN Foundation Inc., Mantek and Intre Pinoy 
Foundation Inc. to train residents of Bayani Juan 
on 5S principles, GMP, values formation, fruit 
processing and farming. 

Meanwhile, Sunlight is now able to meet the 
standards required by its clients and complies 
and aligns with quality standards like Good 
Manufacturing Practices, ISO 900 Quality 
Management System, and ISO 22000:2005 Food 
Safety Management System. 

Sunlight’s effort to upgrade its productivity was 
recognized by award-giving bodies. Among the 
awards that the company got are Exemplary 
Performance as a Model Small Enterprise given 
by ECOP-EBESE/MPEX program, Outstanding 
Adopters of DOST-NCR SETUP Program, and 
Proactive Program Achievement Award on Quality 
and Productivity.
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Marked for Excellence:
The Success Story of Markenburg 
International Foods Corporation

Marshmallows are confectionary items famous 
for their fluffy and subtle sweet flavor. They come 
in various colors and shapes that consumers of 
all ages love to munch on. In the Philippines, one 
manufacturer of marshmallow products is making 
a mark not only in the local scene, but also in the 
highly-competitive global market. 

Markenburg International Foods Corporation, 
based in Marilao, Bulacan, is the country’s leading 
marshmallow distributor to some of the biggest 
local food companies like Jollibee, Nestle, and 
Red Ribbon. The company gained a prestigious 
recognition as one of the National Winners for the 
medium-sized industry category during the 2011 
Productivity Olympics. 

Markenburg’s productivity blueprint 

The first company’s program called Scrap 
Monitoring was designed to maximize resources 
while minimizing its impact in the environment. 
This meant reducing Markenburg’s wastage in 
the form of cornstarch scrap measured by metric 
tons. 

The second program is called Quality Deviation 
Monitoring and Customer Satisfaction Survey. An 
internal audit team was formed for purposes of 
checking if each department complies with the 
quality policies set in place. The survey, on the 
other hand, helped the company get feedback 
from its consumers on how their products fare in 
the market. 

Another program put in place is the Suppliers’ 
Performance Monitoring System. The objective of 
this program was to establish a scoreboard of the 
suppliers’ performance based on three criteria 
namely quality, service, and price.

In line with the company’s quality policy, Markenburg 
availed of RTWPB III’s ISTIV training, believing that 
the best way to initiate positive change within an 
institution is by changing people’s attitude for the 
better. 

Benefits of productivity enhancement 

When asked about the benefits of Markenburg’s 
partnership with the Regional Wage Board, 
Helena easily itemized the results based on the 
documentation that her team detailed during 
the implementation of the various productivity 
improvement programs since 2008. 

For the Scrap Monitoring, Helena noted a steady 
decline in cornstarch scrap produced from 50 
metric tons in 2008 to 35 metric tons the following 
year and finally 26 metric tons in 2010. This yielded 
savings of as much as P372,000.00 to date. 

With regards to the second program, the company 
was able to increase its number of client companies 
to five points from 2009 to 2010. This resulted in 
an increase of 500 bulk supply transactions from 
2009 to 2010. 

When it comes to the Suppliers’ Performance 
Monitoring System, Helena noted a significant 
increase in the passing rate of suppliers from 
73% back in 2008 to 98% for 2010. This meant 
that more and more of Markenburg’s suppliers 
are becoming more aware of the company’s 
strict adherence to international manufacturing 
practices and standards. 

Amidst all the quantifiable results of Markenburg’s 
productivity improvement programs, Helena 
stressed that the company’s genuine concern for 
its workers is also a major factor for its current 
success. 
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She was proud to mention that in her company, 
training is deemed very valuable and as such, 
skills training for all its employees are given on 
a regular basis. Helena believes that a trained 
person is less likely to commit mistakes, which in 
turn could result to improved productivity. Just last 
year, the company conducted in-house seminars 
on proper telephone etiquette and re-orientation 
on corporate values.

Camaraderie is also deemed important, 
hence, Markenburg employees enjoy company-
sponsored informal events, such as summer 
outings, holiday parties, and teambuilding 
activities. Incentive programs, such as loyalty 
awards and performance bonuses, are also given 
to deserving employees to cultivate passion for 
work. 

Money matters 

When asked about a dilemma she encountered 
while working as an officer in Markenburg for the 
past decade, she divulged that some employees 
experiencing financial problems at home became 
unnecessary burden at work. Their problems 
at home somehow translated to decreased 
effectiveness and efficiency at the production 
floor. 

With this, the company introduced an Employees’ 
Savings Program was introduced to alleviate the 
conditions experienced by these problematic 
workers. As a Business Development Manager, 
she wanted these employees to practice financial 
discipline like she does. 

She wanted them to change their attitudes 
towards money; that instead of turning to debts 
and gambling, they should exercise prudent 
spending and save for better days. Eventually, 
these workers learned to turn their troubles into 
opportunities by saving instead of relying on 
loans.



MAS MARAMING 
NAKINABANG SA 

TAMANG SUWELDO 
AT MGA BENEPISYO
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The DOLE enforces labor standards compliance 
to promote and protect the rights and welfare 
of the Filipino workforce. However this is 
challenged by the reality of low labor laws 
compliance resulting from (1) low awareness of 
both employers and workers on existing labor 
laws; (2) tendency of employers to maximize 
profits by cutting labor costs; (3) difficulty of 
micro and small enterprises to comply with 
labor laws and standards; and (4) weak labor 
laws enforcement that offers opportunity for 
corruption.

Labor Laws Compliance System. To ensure 
better labor laws compliance, DOLE came out 
with the Labor Laws Compliance System (LLCS) 
in August 2013 through the tripartite -processed 
Department Order No. 131-13. The system, 
which was supported by the President through 
the creation of additional 372 new plantilla 
positions, for inspectors to the existing 202 
positions or a total of 574 inspectors, as well as 
provision of tablet computers as equipment for 
assessment on the field, combines regulatory 
and developmental approaches and adopts a 
broad approach of awareness-raising, incentives 

for compliance, partnership, joint (tripartite-
based) assessment, and certification process. 
It is an all-encompassing mechanism for 
issuance of certificate of compliance for better 
conformity with all labor laws and standards. 
When enterprises adhere to existing standards 
voluntarily, an environment where businesses 
can expand and grow is created, and workers 
become active agents in the growth of the 
economy.

Compliance is determined by the assigned 
LLCO, together with company and workers’ 
representatives. For unorganized enterprises,  
the workers’ representative could come 
from existing workplace committees like the 
Occupational Health and Safety Committee, 
Family Welfare Committee or Labor-
Management Council (LMC). In the absence of 
any committee, the workers may just nominate 
their representative in the Joint Assessment 
(JA) with the LLCO. Contrary to their usual 
role as inspectors who “catch” violators, 
LLCOs now assist the enterprise to comply by 
educating both the employer’s and the workers’ 
representatives on labor laws and standards, 

Mas maraming 
kompanya ang 

nabisita at nagbabayad 
ng tamang suweldo 
at mga benepisyo

Mas maraming 
batas at regulasyon 
ang naipatupad sa 

bagong sistema

157,185 establisyemento 
(walang organisadong datos para paghambingin 

sa dating sistema)

94 na regulasyon 
kumpara sa 24
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and by offering technical assistance if there are 
gaps during the remediation period.

Compliance is actually similar to the ISO 
certification process. A certificate compliance 
is issued, valid for two years unless there is a 
complaint which would warrant the conduct of 
a Compliance Visit (CV), or if there is imminent 
danger or a fatal accident that can trigger the 
conduct of Occupational Health and Safety 
Investigation (OSHI). The LLCS has a wider, 
broader, and monitored enforcement of 94 
LS and OSHS laws. In two and a half years 
of implementation, a database of 157,185 
establishments was established. For decades, 
no clear database of establishments for 
purposes of labor laws compliance was created. 
Based on reports, an average of only 23,400 
companies per year was covered by the old 
Labor Standards Enforcement Framework.

The system is supported, for the first time, 
by a Management Information System that 
developed with the support from the ILO, 
and by electronic gadgets/tablets for real-
time reporting bycompliance officers which is 

crucial in discouraging any establishment 
to approach DOLE personnel in the hope of 
influencing the findings. It is notable that 
the Philippines was recognized by the ILO 
and by the ASEAN as the first country to 
have instituted a transparent and unique 
technology-based system that combines 
developmental and regulatory approaches to 
labor laws compliance.

Nadagdagan ng 
mas maraming 

labor inspectors at 
compliance officers 

Mas maraming 
manggagawa ang 

nakinabang sa tamang 
pasahod at benepisyo

555 na Labor Laws Compliance Officers 
kumpara sa 284 Inspectors

P254.7-M para sa 1.087-M manggagawa 
sa loob lamang ng dalawa at kalahating taon 

kumpara sa P311-M para sa 355,094 
manggagawa sa loob ng 10 taon
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Tinanggal sa kabuuang 17,000 
rehistradong contractors sa DOLE 
registry ang 11,000 na fly-by-night 

contractors

274 Contractors na kinasuhan at 
pinagbayad ng tamang sahod at 

benepisyo

Pagkilala sa Contractors na 
nagbibigay ng tamang sahod 
at benepisyo

 -2,586 Contractors
 -P39.8-M benepisyo
 -299,307 manggagawa

The DOLE implements Department Order No. 
18-A on regulations governing contracting and 
subcontracting arrangements to curtail fly-by- night 
contractors and subcontractors and put an end to 
abusive practices. For the first time, a minimum 
capitalization of P3-M and a registration fee of 
P25,000 was set for legitimate contractors and 
subcontractors.

The DOLE strictly prohibits the hiring practice of 
5-5-5, or “endo”, as a way to circumvent the law on 

regularization, and enforces corrective measures in 
companies and industries found to engage in this 
practice. The result was the cancellation of 11,000 
fly-by-night contractors from a high of 17,000 
contractors in the DOLE registry.

DOLE continues to meet with top management 
executives and owners of big companies engage 
in contracting and subcontracting to ensure that 
their hiring practices are consistent with existing 
regulations as key strategy to prevent violations.

Nagpatupad ng reporma laban sa mga 
abuso sa contractualization

Pagsusuri at pagtatama sa 
tinatawag na “endo” sa mga 

kumpanya at industriya na kilala 
na gumagamit nito

Pagtakda ng P3-M kapital 
na minimum para sa mga 
rehistradong contractor
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Road to Reform: The birth of LLCS 
and how it propagates the culture of 
voluntary compliance with labor laws

The birth of the Labor Laws Compliance System 
traces its incipient stage in 2009 when the 
International Labor Organization (ILO) conducted 
an audit of the country’s labor inspection system.

“One of the major findings of the 2009 ILO audit 
was that the existing system has no major impact 
in securing higher level of compliance with labor 
standards. And it was the labor unions who felt 
this way,” Baldoz  narrated.

With only 193 labor inspectors to inspect 784,000 
companies, an establishment gets inspected only 
once every 16 years, the ILO audit bared. Further, 
there was no existing master list and history of 
companies inspected.

This, and other weaknesses of the labor 
inspection system, led the DOLE headed by 
Secretary Rosalinda Dimapilis-Baldoz, To address 
the problem.

President Benigno S. Aquino III on his Labor Day 
message on 1 May 2012, announced that he was 
giving the DOLE 372 new plantilla positions to 
ensure that labor laws are strictly enforced and to 
ensure the protection of workers.

“This is even more than the 400 labor inspectors 
the ILO, in its 2009 audit of the labor inspection 
system, recommended within two years. With the 
372, the total DOLE inspectorate force stood at 
574,” Baldoz said.

In February 2013, recruitment for the new plantilla 
positions commenced.

“A few months later, in August, the Labor Laws 
Compliance System (LLCS) was born. When 
we recruited officers for the 372 positions the 
President gave us, we specifically called them 
Labor Laws Compliance Officers (LLCOs) to stress 
the developmental approach of the new system,” 

Baldoz recalled. 

Prior to the implementation of the LLCS, the Labor 
Standards Enforcement Framework (LSEF) was 
the primary policy to safeguard workers’ rights 
through enforcement of labor laws among all 
establishments and workplaces.

Heavy on enforcement, compliance under the 
LSEF was purely regulatory; with establishments 
given only 10 days to comply. Enforcement was 
mostly centered on General Labor Standards 
(GLS) through modalities such as inspection, self-
assessment, and technical advisory visits.

The LLCS, on the other hand, shifted the compliance 
system to a combination of regulatory and 
developmental approaches. From the original four 
pages, the assessment checklist was expanded 
to eight covering General Labor Standards (GLS), 
Occupational Safety and Health Standards (OSHS), 
and other allied laws enforcing 94 laws, policies, 
and advisories.

The new LLCS stresses the importance of voluntary 
labor laws compliance. “Voluntary compliance 
fosters harmonious workplace relations and is 
generally good for business. It leads to productivity 
and profitability,” Secretary Baldoz explained.

“Our message is, ‘The DOLE is here to help you 
comply. All our technical assistance services 
are free. You should not anymore fear the DOLE 
because our new labor law compliance system 
is designed as a mix of developmental and 
regulatory approaches that encourages voluntary 
compliance,” she added.

The LLCS was anchored on item number three 
of the 22-point labor and employment agenda of 
President Aquino III which aims for the promotion 
not only of the constitutionally protected rights of 
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workers, but also their right to participate in the 
policy-making process.

It was also  anchored on the Philippine Labor 
and Employment Plan, 2011-2016, which was 
conceived to address the lack of protection 
of workers through labor standards, and the 
limitations in the enjoyment of fundamental 
rights, particularly of freedom of association and 
collective bargaining.

In September 2013, the development of 
Labor Laws Compliance System-Management 
Information System (LLCS-MIS), an on-line web-
based application system, started.

To carry out the LLCS, Secretary Baldoz approved 
specific, tripartite-endorsed DOLE issuances, 
including the following:

(1) Department Order No. 131-13, or the Rules on 
Labor Laws Compliance System;
(2) Department Order No. 129-13, or the Rules 
and Regulations Governing the Employment and 
Working Conditions of Seafarers Onboard Ships 
Engaged in Domestic Shipping;
(3) Department Order No.130-13, or the Rules 
and Regulations on the Employment of Filipino 
Seafarers Onboard Philippine Registered Ships 
engaged in International Voyage;
(4) Department Order No. 132-13, or the 
Guidelines on Maritime Occupational Safety and 
Health;
(5) General Authority for LLCOs in 2014;
(6) Department Order No. 131-A, series of 2014 
or the Guidelines in the Conduct of Special 
Assessment and Visit of Establishments (SAVE);
(7) Administrative Order No. 404-14, or the Guide 
for Effective and Efficient Compliance Assessment 
Under the LLCS; and
(8) Administrative Order No. 616-14, or the 
Criteria and Mechanics for the Secretary’s Award 
or the 2nd Level Award under the Incentivizing 
Compliance Program (ICP); and the Manual of 
Procedures (August 2014).

The LLCS is implemented through the following 
modalities: Joint Assessment (JA), Compliance 
Visit (CV), and Occupational Safety and Health 
Standards Investigation (OSHI).

The Joint Assessment is a process of evaluating 
compliance with labor laws jointly undertaken by 

the LLCO and representatives of employers and 
employees. It covers all private establishments, 
including their branches and workplaces.

Pursuant to Administrative Order No. 404, Series 
of 2014, or the Guide for Effective and Efficient 
Compliance Assessment under the LLCS, the 
following assessment modalities can be resorted 
to by DOLE Regional Offices: zonal assessment, 
in-house OSH assessment, assessment by 
industry, ecozone-wide assessment on voluntary 
compliance, assessment of establishments with 
Labor-Management Council or Committee (LMC) 
Convergence Program; equivalency of Incentivizing 
Compliance Program’s (ICPs) Certificate and 
Collective Bargaining Agreements (CBAs); and 
equivalency of ISO Certified Establishments.

Another modality is through Department Order No. 
131-A, Series of 2014 or the Special Assessment 
or Visit of Establishment (SAVE).

Compliance Visit, on the other hand, is done upon 
receipt of Single Entry Approach (SEnA) referral, or 
when a complaint is filed against an establishment 
with Certificate of Compliance (COC).

The Occupational Safety and Health Standards 
Investigation is the process of determining 
the existence of imminent danger, dangerous 
occurrence, or accidents resulting to disabling 
injury, and OSH violations committed in plain view 
within the workplace.

The assessment strategy is done through the 
creation of a team composed of representatives 
from the Bureau of Working Conditions (BWC), 
Occupational Safety and Health Center (OSHC), 
Employees’ Compensation Commission (ECC) 
and Regional Offices (ROs) to render necessary 
assistance.

Under the new LLCS, establishments found to 
be compliant are given either the Certificate 
of Compliance (COC), Tripartite Certificate of 
Compliance with Labor Standards (TCCLS), 
Secretary’s Award, or the Tripartite Seal of 
Excellence.
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Siargao’s proclamation as labor 
laws-compliant tourist destination 
completes its distinction as ecological 
sanctuary
Siargao, the island famous for its ‘Cloud 9’ surfing 
waves, and certified as a protected biodiversity 
area in the country, basks on yet another level of 
recognition as Labor and Employment Secretary 
Rosalinda Dimapilis-Baldoz had declared the 
island-province as labor laws-compliant tourist 
destination.
 
“With the recognition, Siargao becomes the 
fifth in the country to join the league of tourist 
destinations that had been declared labor laws-
compliant,” said Baldoz, counting the islands 
of Boracay, Guimaras, Camiguin, and Dinagat 
as eminent members of the league. Baldoz had 
unveiled markers in these island tourist spots 
proclaiming them as labor laws-compliant after 
they passed the DOLE’s Labor Laws Compliance 
System’s tripartite-led joint assessment.
 
To herald Siargao’s achievement, Secretary 
Baldoz, along with DOLE senior officials led by 
Undersecretary Rebecca C. Chato, DOLE Caraga 
Regional Director Atty. Johnson G. Cañete, Bureau 
of Working Conditions Director Catherine L. 
Parado, Bureau of Local Employment Director 
Dominique R. Tutay, Labor Communications Office 
Director Nicon F. Fameronag, Institute of Labor 
Studies Executive Director Grace Riguer, and 
Planning Service Director Adeline de Castro, and 
Siargao leaders led by Governor Sol F. Matugas 
and Congressman Francisco T. Matugas, unveiled 
the marker declaring Siargao as labor laws 
compliant tourist destination at the Philippine 
Ports Authority in Dapa, Siargao Island, on 17 
April 2015.
 
“The labor reforms that we have initiated are 
continuously taking shape and, in fact, bearing 
fruits, and the recognition of labor-laws compliant 
tourist destinations and eco-zones in the 
Philippines, in which your province is the latest 
addition, is now further energizing the emergence 
of a ‘culture of compliance’ in the industry,” the 

Secretary said as she addressed a gathering of 
tripartite partners at the unveiling ceremony.
 
She also led the inauguration and recognition of 
DOLE initiated projects in Siargao Island and in the 
Caraga Region.
 
At the Siargao Provincial Capitol Building, Secretary 
Baldoz turned-over a Job Search Kiosk (JSK) to 
Gov. Matugas, while Director Tutay oriented the 
province’s Public Employment Service Office 
staff and other local government officials on the 
operation of the employment information portal.
 
Baldoz assured Governor Matugas and 
Congressman Matugas that  Siargaonon jobseekers 
have now access to relevant information on job 
openings, to hiring requirements of employers, and 
to information on upgrading their skills through 
the TESDA programs and BLE career guides with 
the use of JSK.
  
Atty. Cañete, DOLE Caraga Regional Office 
Director, also joined the Secretary in awarding 
the Certificates of Compliance to 127 Siargao 
establishments and Regional Tripartite Wages 
and Productivity Board (RTWPB) Caraga Board 
Secretary  Earl dela Victoria in recognizing  Isla 
Cabana Resort as recipient of the  Productivity 
Incentive Award.
 
The labor and employment chief had also a 
chance to personally meet former OFW Helen 
A. Nalupa of Agusan del Norte who is one of the 
pioneer recipients of DOLE’s ‘Sa ‘Pinas, Ikaw ang 
Ma’am/Sir.” Nalupa, a teacher who had worked as 
a household service worker, passed the Licensure 
Examination given by the PRC in Hongkong in 
2014. 
 
Baldoz also awarded former OFW Rechie K. Alcolar 
P10,000.00 worth of welding equipment  for his 
machine shop as a beneficiary of the National 
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Reintegration Program for OFW’s Livelihood 
Development Assistance Program.
 
Moreover, Secretary Baldoz, together with OWWA 
Regional Director Samuel Madrid, awarded 
certificates of completion to 35 beneficiaries of 
the OWWA skills training on coco sugar and coco 
vinegar production. 
 
TESDA also awarded P1 million worth of 
scholarship grants to select Siargao residents.
 
Secretary Baldoz’s declaration of Siargao Island 
as Labor Laws-Compliant Tourist Destination now 
complements and completes the package of the 
province as an ecological haven.
 
Siargao has been declared by the Department of 
Environment and Natural Resources as one of the 
country’s key biodiversity area (KBA) which paved 
the way for the establishment of the Siargao 
Island Protected Landscape and Seascape or 
SIPLAS under Presidential Proclamation No. 902.
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Labor laws compliance reform gains more 
advocates: DOLE, FOBAP signs agreement 
on promoting voluntary compliance in 
export manufacturing industry
Labor and Employment Secretary Rosalinda 
Dimapilis-Baldoz expressed elation that one 
of DOLE’s major reforms, the new Labor Laws 
Compliance System, or LLCS, is gaining more 
adherents and advocates, among which is the 
powerful Foreign Buyers’ Association of the 
Philippines, or FOBAP.
 
“I am very pleased that the FOBAP, the association 
that serves as watchdog of local export producers 
in terms of labor and social compliance, is one 
with the DOLE in ensuring that export products of 
the Philippines are produced not only according to 
global quality standards, but also in responsible 
and socially-compliant factories that meet the 
basic standards for human rights as required by 
major importing countries,” said Baldoz after she 
signed a memorandum of agreement with the 
association.
 
The memorandum of agreement spells out the 
mechanics of cooperation between the DOLE 
and the FOBAP in attaining the two organization’s 
shared goals of increased awareness of the export 
sector on general labor standards, with emphasis 
on minimum wage and other wage-related 
benefits; and occupational safety and health.
 
“Our view in signing this memorandum of 
agreement is to improve compliance rate; develop 
industry-specific GLS and OSHS; build within the 
export sector a culture of voluntary compliance 
with GLS and OSHS; and ensure that Philippine 
export products are manufactured in socially-
compliant factories,” said Baldoz.
 
“DOLE and FOBAP share a common conviction 
that practices that protect the safety, health, 
and well-being of the workers are essential in 
building long-term solutions to national concerns 
and global challenges. Through this agreement, 
we resolve to cooperate with strong synergy to 
increase awareness and understanding of the 

export sector labor laws compliance,” said FOBAP 
President Robert Young, who co-signed the MOA 
with Baldoz.
 
The DOLE and FOBAP agreed to create a technical 
working committee that will adopt measures and 
conduct activities necessary to ensure the effective 
implementation of the partnership agreement. 
The DOLE shall be represented in the TWC by 
the Bureau of Working Conditions, Occupational 
Safety and Health Center (OSHC), and Bureau of 
Labor Relations (BLR).
 
The DOLE and the FOBAP shall also exert effort 
to undertake programs and projects to attain 
the objectives of the agreement.  They shall also 
determine the resources required to successfully 
develop and execute the programs.
 
Recently, the FOBAP has raised the issues on the 
urgency for local factories and subcontractors 
of garments, apparel, shoes, bags, furniture, 
houseware, and gift items to comply with all 
labor laws and social practices required by major 
importing countries, warning that the international 
market will not patronize products from the 
Philippines if factories were found not socially 
compliant with importing countries’ regulations.
 
Mr. Young said the FOBAP has already recognized 
the vital role of the DOLE in addressing these 
social concerns through check and balance of the 
exporters’ compliance through Department Order 
No. 131, Series of 2013, or the Rules on Labor 
Laws Compliance System (LLCS).
 
“The DOLE is implementing reforms to translate 
into concrete terms the Labor Day directives of 
President Aquino III to ensure that workers keep 
their jobs; assist the unemployed to find jobs; 
protect workers’ rights and benefits; and assist 
vulnerable workers to have access to social 
protection towards achieving the overarching goal 
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of decent and productive work, or “tamang tao sa 
tamang trabaho, sa tamang panahon, sa tamang 
lugar, sa tamang pamamaraan, at tamang 
benepisyo.  This is being pursued by the LLCS,” 
Baldoz emphatically said.
 
D.O. No. 131 contains the new rules and 
regulations in the implementation of local labor 
legislation, pursuant to Articles 5 and 128 of the 
Labor Code of the Philippines.  The LLCS seeks 
to “foster a culture of voluntary compliance with 
labor laws by all establishments nationwide.
 
The new LLCS has three approaches: joint 
assessment, compliance visit, and occupational 
safety and health investigation. Under the new 
system, companies can apply to go through joint 
assessment and get a Certificate of Compliance 
valid for two years unless there is a complaint.
 
All establishments, regardless of employment 
size, are covered by joint assessment under 
which the employer, the labor law compliance 
officer (LLCO), and the workers’ representative 
will jointly verify the company’s compliance with 
general labor, safety and health, and child labor 
standards, among others.
 



MAS MABILIS NA 
DESISYON SA 

MGA KASO
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To address the low level of trust in the existing 
dispute resolution system highly perceived to 
be inefficient, ridden with corruption, and lacks 
transparency and predictability which inevitably 
led to allegations that the winning party has 
bought the decision, the DOLE reformed the 
dispute settlement services in several agencies 
at the DOLE, such as the Regional Offices, NCMB, 
NLRC, and POEA.

The DOLE promotes conciliation-mediation as 
the preferred mode of resolution of unfair labor 
practices and bargaining deadlock issues to 
prevent notice of strikes/lockout and preventive 
mediation cases from maturing into actual work 
stoppages. In case of an actual work stoppage, 
conciliation-mediation services continue to settle 
the disputes at the earliest possible time to prevent 
or minimize its effect to the workers. 

Exhaustive conciliation-mediation and DOLE 
convergence in some cases became the practice 
where all DOLE offices and attached agencies, 
especially those under the DOLE Regional 
Coordinating Council, participate in resolving labor 
disputes to prevent these from ripening into strikes 
or lockouts.

Single-Entry Approach. Single Entry Approach, or 
SEnA, was one of the DOLE approaches in reforming 
dispute settlement services. The SEnA, under 
Department Order No. 107, Series of 2010, refers 
to the fast, free, and non-adversarial mechanism of 
30-day mandatory conciliation-mediation of labor 
disputes across DOLE Regional and Field Offices 
and Attached Agencies (NCMB, NLRC, POEA, PRC, 
OWWA, POLOs). It was meant to de-judicialize the 
existing labor dispute resolution system.

Since its implementation in October 2010, the SEnA 
has effectively shortened the processing time of 
labor cases to an average of 17 days, compared to 
the usual duration of case disposition of 1 year or 
more. Of the total 158,340 requests for assistance 
handled (July 2010 - June 2016), 123,308 were 
settled for a 77.9 percent settlement rate. It has 
reduced by 99% the small money claims cases in 
the Regional Offices, and facilitated the award of 
P7.335-B in monetary benefits to 198,807 workers.

The SEnA is also utilized to resolve bargaining 
deadlocks and issues relating to notices of strikes. 
Because of its success, SEnA was statutorily 
institutionalized through RA 10396 in 2013. The 
DOLE SEnA Team won the Presidential Lingkod 
Bayan Awards in 2013 for its outstanding work in 
resolving employee complaints.

Mas maraming kaso ang 
na-resolba sa kasunduan 
ng manggagawa at 
kompanya na hindi 
lalagpas sa 30 araw (SEnA)

Mas malaking benepisyo 
at mas maraming 
manggagawa ang 
nakinabang

P7.335-B benepisyo sa 198,807 
manggagawa sa ilalim ng SEnA 

(walang organisadong datos para paghambingan 
sa dating sistema)

123,308 kasong may kasunduan 
(walang organisadong datos para paghambingan 

sa dating sistema)
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SpeED

Complementing the SEnA Program is Project 
SpeED - Speedy and Efficient Disposition of Labor 
Justice. It is a reform measure aimed at disposing 
expeditiously and efficiently all labor cases enrolled 
in the SpeED Project. The reform is in support of 
the 22-point labor and employment agenda of 
President Benigno S. Aquino III of institutionalizing 
fast-working and efficient labor arbitration and 
adjudication system that ensures quality decisions, 
eliminates red tape, and restores integrity and 
fairness in the service.

The project was instrumental in the reduction of 
case backlogs. In the NLRC, Project SpeED helped 
in keeping the case dockets current.

From 2011 - June 2016, the project achieved 
these key results, including: (1) 298,030 cases 
were disposed benefitting 476,591 workers and 
awarded an estimate of P45.660-B; (2) 96% of 
66,578 case dockets in 2013 became current, 
including 45,166 NLRC cases; (3) NLRC disposition 
rate is at 98 percent; and, (4) 97% affirmance rate 
from Court of Appeals and 92% affirmance rate 
from Supreme Court for NLRC appealed cases.

Due to reforms, NLRC was given a 5-star rating by 
the Arangkada Philippines Assessment of the Joint 
Foreign Chambers of Commerce of the Philippines.

Mas mabilis ang desisyon 
sa mga kasong isinasampa 
sa Compulsory Arbitration

Mas malaking benepisyo 
at mas maraming 
manggagawa ang mga 
nakinabang sa desisyon

P45.660-B benepisyo sa 476,591 
manggagawa sa Ilalim ng SpeED 

(walang organisadong datos para paghambingan 
sa dating sistema)

3-6 buwan 
kumpara sa dating hindi bababa sa 2 taon
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Bumaba ang Notice of Strike at 
kumonti ang natuloy sa welga

20 welga sa nakalipas 
na 6 taon 

kumpara sa 57

1,138 Notice of Strike 
kumpara sa 1,950

15 kaso lamang sa kabuuang 1,138 Notices 
of Strike ang binigyan ng AJ sa 

nakalipas na 6 taon 
kumpara sa 106

In his last SONA, Pres. Aquino III underscored 
the value of fostering a more cooperative labor-
management relations in order to achieve 
our ultimate goal – generate massive quality 
employment by creating better business 
environment and making the Philippines more 
globally competitive. 

The result of the reforms – notices of strike 
declined from 1,950 (2005-2010 1st Sem) to 
1,138. Out of this total, only 20 materialized 
into actual strikes from July 2010 - June 2016 

compared to 57 on 2005 - June 2010. The year 
2013 was a milestone year with only one strike 
incidence. The lowest in the history for DOLE. 

The reforms also contributed to a big drop in AJ 
cases during the Aquino Administration. Out of the 
1,138 notices of strike, only 15 cases were placed 
under assumption of jurisdiction.  

Kaakibat ng paglikha natin ng trabaho ang maaliwalas na ugnayan ng manggagawa at negosyante
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In Davao, HR manager praises SEnA, 
while taxi firm commends SEADO for 
fast and fair settlement

Malou Pandili, human resource manager of 
MINTRADE, a wood manufacturing company 
located along R. Castillo St., Agdao, Davao City, 
has testified that the DOLE’s Single Entry Approach 
(SEnA) conciliation-mediation mechanism is 
advantageous to both employers and workers and 
has served her company well.

“With the SEnA, the disposition of labor issues is 
speedy and fair,” she observed.

Pandili made the statement shortly after 
MINTRADE paid nine of its workers P69,000 
as amicable settlement for their 13th month 
and separation pay. The settlement was arrived 
at after the nine workers requested the DOLE 
for assistance to collect the said benefits. The 
DOLE, after receiving the request for assistance, 
convened a conciliation-mediation conference 
between the two parties during which the issue 
was satisfactorily settled.

“Ma-resolve man dayon ang among kaso, 1 to 2 
days lang, dili gyud magdugay. (Our cases were 
quickly resolved within 1 to 2 days only and there 
wasn’t a delay.),” Ms. Pandili said.

Meanwhile, Julieto Magayon and Gilbert Dolera, 
mechanic and driver, respectively, have expressed 
satisfaction over the result of the DOLE’s 
settlement of their request for assistance using 
the SEnA.

The two workers, formerly employed by Asian Hyatt 
Corporation, a Davao City-based taxi company, 
were separated from their job without receiving 
their separation pay and social welfare benefits. 
They have worked in the company for two years.

On 23 April 2012, Magayon and Dolera filed 
a complaint of illegal dismissal against the 
establishment with the DOLE Davao City Field 
Office. Supervising labor and employment officer 
Ma. Cecilia A. Gravino, the SEADO who handled the 
case, informed the company of the complaint and 
directed it to come for a conference on 10 May.

During the conciliation-mediation, Tina Antonio, 
Asian Hyatt Corporation president, disclosed that 
the company was dissolved after experiencing 
losses and informed Gravino that the company’s 
three units of taxicabs left are not in good running 
condition anymore, hence the decision to separate 
the two workers from their jobs. She negotiated 
and bargained to reduce the amount due the two 
workers.

Both parties agreed to settle in the amount of 
P13,000 broken down as follows: P10,000 for 
Julieto Magayon and P3,000 for Gilbert Dolera.

“Maayo ang officer makipag-usap sa mga 
nagreklamo. Nagpasalamat ko sa SEnA officer kay 
nasulbad akong problema. (The SEnA Officer was 
good and well versed in dealing with her clients. I 
thank her for resolving my problem.),” Ms. Antonio 
said.

On their part, Magayon and Dolera said the process 
was quick and timely. “Ako nalang ni gidawat 
gumikan sa kaluoy, mas ok gihapon ang nahitabo 
kay na-settle dayun ang kaso.” ( We accepted this 
because of pity to the company, but it was even 
better because the case was settled in no time.),” 
they said.
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DOLE’s SEnA team wins 2013 
Presidential Lingkod Bayan Award

The Civil Service Commission has chosen the 
Single Entry Approach (SEnA) Team of the 
Department of Labor and Employment as a 
Presidential Lingkod Bayan Awardee for the CSC’s 
2013 Search for Outstanding Public Officials and 
Employees.

The DOLE’s SEnA team won the Lingkod Bayan 
Award for its exceptional performance in delivering 
speedy, impartial, inexpensive and accessible 
settlement of labor issues through conciliation 
and mediation.

“It is with great honor and pride for the DOLE to be 
recognized for its dedication in providing affordable 
and easily-accessible means of settling labor-
related issues,” Labor and Employment Secretary 
Rosalinda Dimapilis-Baldoz said, adding:

“I am very happy and proud that the DOLE’s SEnA 
team is a winner in the CSC’s 2013 Search for 
Outstanding Public Officials and Employees. I 
congratulate the members of the DOLE SEnA 
team for this rare feat. This achievement is really 
an honor for all of us at the DOLE.”

The SEnA team is headed by National Conciliation 
and Mediation Board Executive Director Reynaldo 
R. Ubaldo, with Conciliator-Mediator Edgar G. 
Aquino, Conciliator-Mediator Angelita S. Narvaez, 
Conciliator-Mediator Jay Jasper B. Javines, Director 
Gil G. Caragayan, Senior Labor and Employment 
Officer Vivencio E. Lagahid, Supervising Labor and 
Employment Officer Reynante N. Lugtu, Senior 
Labor and Employment Officer Aurita L. Limpin, 
and Labor and Employment Officer III Joselito V. 
Diego.

The SEnA is a reform measure Secretary Baldoz 
institued in 2010 under Department Order 
No. 107 pursuant to the 22-point Labor and 
Employment Agenda of President Benigno S. 
Aquino III, particularly on seeking to avoid litigious 

and expensive proceedings, while promoting 
integrity, efficacy, and fairness in the delivery of 
labor justice in the country. Under this reform, the 
DOLE and its attached agencies are mandated 
to strictly follow a 30-day mandatory conciliation-
mediation process for all cases so that these will 
not mature into full-blown, legal proceedings.

It is an administrative approach that provides 
speedy, impartial, inexpensive, and accessible 
settlement of all labor issues. The SEnA has a 
rallying cry of “Problema sa Trabaho, I-SEnA mo!”. 
Under the SEnA, conciliation-mediation is done 
by Single Entry Approach Desk Officers (SEADOs) 
who are trained to fast-track settlement of all labor 
and employment cases, also called requests for 
assistance, brought before them.

In just two years of implementation, because of 
its efficacy in settling requests for assistance 
(RFA), the Congress has enacted R.A. 10396 
institutionalizing conciliation-mediation as a 
mandatory mode of dispute settlement for all 
labor cases. President Aquino III signed it into law 
on 14 March 2013.

The CSC selected the NCMB SEnA team selected 
through its Honor and Awards Program from 
hundreds of nominations nationwide. The 
Presidential Lingkod Bayan Award is an award for 
outstanding work performance conferred on an 
individual or group of individuals for exceptional 
or extraordinary contributions resulting from an 
idea or performance that had nationwide impact 
on public interest, security, and patrimony. The 
contribution may be a suggestion, innovation, 
invention, or superior performance.

For the DOLE’s SEna team, its concerted effort 
enabled the Department to achieve a reduction in 
the compulsory handling of cases in DOLE regional 
offices by 99 percent by the end of 2012. With 
the SEnA, RFA took an average of ony 17 days to 
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settle, a dramatic change from the longer litigation 
process under the compulsory mode of dispute 
resolution, including appeal processes which take 
an average of one year, with some cases taking 
too long that workers tend not to pursue them, 
thus preventing the administration of labor justice 
guaranteed by the Constitution.

The SEnA program--because of settlement--
had also prevented 31,592 labor disputes, or 
75 percent of RFA, from maturing into regular 
compulsory arbitration cases either at the DOLE 
or at the NLRC. Monetary settlement facilitated 
through the SEnA reached more than P1.5 billion, 
benefitting more than 45,000 workers.

The awardees were fitted in an appropriate 
ceremony in Malacanang Palace in line with the 
celebration of the 113th Philippine Civil Service 
Anniversary on 24 October 2013. The team will 
received a Presidential plaque with citation and 
signature of President Aquino III, while each team 
member was handed a gold-gilded medallion. The 
team also received a cash reward of P200,000.

Baldoz said this achievement of the DOLE is a 
challenge to all officials and employees to work 
harder in serving the Filipino workers.

“Our work as public servants is noble and we 
must continue to pursue this nobility with vigor 
and excellence,” she said.
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Labor and Employment Secretary Rosalinda 
Dimapilis-Baldoz has commended Petron Bataan 
Refinery and its union for the settlement and 
conclusion of a five-year collective bargaining 
agreement, subject of a notice of strike filed 
before the National Conciliation and Mediation 
Board. Baldoz is commendation cam after the 
said the company and the union agreed to a 
compromise agreement on 29 April, thus ending 
the bargaining impasse that gripped the company 
in the last few months. “The new CBA contains 
an economic package worth P601,932,840. The 
CBA retroacts to 1 January 2014 and shall be valid 
until 31 December 2018,” Baldoz said, citing a 
report of NCMB Execitive Director Reynaldo R. 
Ubaldo. “With the settlement, the company is 
spared from the downsides of a work stoppage,” 
Baldoz added. She credited the parties’ open-
mindedness and commitment to industrial peace 
in the peaceful resolution of the dispute. 

“The overwhelming support for a strike, 
notwithstanding, the union and management 
took into consideration our reform. In lieu of 
confrontation and full-blown legal battle, both 
decided that it is in their best interest to engage 
in conciliation and settlement.” she said. 

“I commend both the union and management who 
are both open and receptive to the proposals to 
exhaust all possible settlement options,” Baldoz 
added. She noted that the mutual trust and respect 
built by direct negotiations was so successful that 
instead of a three-year CBA, both parties agreed 
to conclude a five-year agreement. The union filed 
a notice of strike with the NCMB Branch No. 3 
in San Fernando on 26 February 2014 following 
unproductive negotiations at the plant level due 
to the wide disparity in the parties’ positions on 
the economic provisions, specifically  on wage 
increases. The union conducted a strike balloting 
on 31 March 2014. with the result overwhelmingly 
in favor. The salient features of the settlement 

agreement include monthly wage increases per 
covered employee amounting to P4,000 for the 
first year; P3,700 for the second year; P4,300 
for the third year; P4,300 for the fourth year; and 
P4,500 for the fifth year. The company granted 
the employees a signing bonus equivalent to two 
months of their adjusted salaries. 

Covered employees will also receive yearly 
transportation allowance of P2,500 during the 
life of the CBA. The parties further agreed to the 
provision of a P380 meal allowances for each 
covered employee per overtime for the first three 
years, and P440 for each instance of overtime 
services for the fourth and fifth years. Baldoz, 
specifically citing the patience and relentless 
pursuit of settlement by the team of conciliator-
mediators led by Executive Director Ubaldo, said 
it took the collaborative efforts of NCMB Regional 
Branch No. 3, NCMB Central Office, and the Office 
of the Secretary to settle the dispute without the 
Office of the Secretary intervening in the dispute. 

“The NCMB conciliators did not concede defeat 
in the face of every imaginable hurdle during the 
negotiations,” Baldoz said. She commended the 
NCMB panel consisting of Ubaldo, NCMB Regional 
Branch No. 3 Director Maria Teresita L. Cancio, 
and NCMB Regional Branch No. 4-B Director 
Jasper Jay Javines for going the extra mile in 
leading the parties to an acceptable agreement. 
Petron Bataan Refinery, the refinery plant of 
Petron Corporation, supplies about 40 percent of 
the country’s petroleum needs. It is the country’s 
largest crude oil refinery and petrochemical 
complex with a capacity of 180,000 barrels per 
day. The refinery some 1,050 employees, 571 of 
whom are members of the Bataan Refiners Union 
of the Philippines, the union of the rank-and-file 
workers in the company. 

Petron Bataan Refinery’s and 
Union’s new P600-M CBA deal very 
commendable, says Baldoz
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The NCMB-Regional Branch III resolved in one 
conciliation conference the case involving Dong In 
Entech K-1 after the union filed a notice of strike 
for unfair labor practice and other issues.

“On 4 March 2013, the Dong In Entech K-1 
Employees Association lodged a case against Dong 
In Entech K-1 for alleged refusal to negotiate a 
new collective bargaining agreement,” Conciliator-
Mediator Maria Teresita L. Cancio, who handled 
the case, said.

Apparently, the union is concerned over the 
management’s silence on their request for CBA 
negotiations.

“The CBA between both parties will end on 31 
March 2013,” Con-med Cancio said.

Aside from refusal to bargain, the union raised the 
issues of non-payment of approved vacation leave 
and non-deduction of employees’ rice payments.

Within an hour of the initial conference on 31 
March 2013, the management has assured the 
union of its commitment to negotiate a new CBA. 
The issue on non-deduction of rice payment will 
be discussed during CBA Negotiations, while the 
issue on unpaid vacation leave shall be discussed 
at the plant level.

Dong In Entech K-1, owned by South Korea 
based company Dong In Entech Limited, is a 
manufacturing company primarily engaged in 
producing high-end backpacks, frame bags, child 
carriers, baby strollers, snow shoes, climbing 
harness, sporting bags and garments for export. 
It is located at SFB 11, Bataan Free port Area, 
Mariveles, Bataan. It has an estimated workforce 
of 1,600 employees and is headed by In Soo Jung 
as president and is represented by Atty. Dalisay 
Esclamado.

The Dong In Entech K-1 Employees Association is 
a registered union affiliated with Obrero Pilipino-
CLO representing 112 rank and file workers in the 
company, all of which are its members.

Dispute Settled in just 1 Conciliation 
Conference





MAS MALAKAS NA 
BOSES AT MAS 
MALAWAK NA 
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Tripartism and Social Dialogue

Tripartism is a State policy embedded in the 
Philippine Constitution and the Labor Code of the 
Philippines following the country’s ratification of ILO 
Convention No. 144, a governance Convention, on 
10 June 1991. In line with this, the DOLE continues 
to promote an enabling environment that fosters 
strong tripartite mechanisms and processes for a 
broader and more inclusive social dialogue.

From an Executive Order issued by the then 
President Corazon Aquino, tripartism is further 
institutionalized with the enactment of Republic 
Act No. 10395 (An Act Strengthening Tripartism, 
amending for the Purpose Article 275 of Presidential 
Decree No. 442, As Amended, Otherwise Known as 
the “Labor Code of the Philippines) on 14 March 
2013. It prescribes that, as far as practicable, 
workers and employers shall be represented in policy 
and decision-making bodies in government. It also 
institutionalized the National Tripartite Industrial 
Peace Council (NTIPC) and its subcommittees 
at the regional and industry levels to serve as a 
continuing forum for tripartite advisement and 
consultation in aid of mainstreaming the role of 
government, empowering workers’ and employers’ 
organizations, enhancing their respective rights, 

attaining industrial peace, and improving productivity. 
These tripartite structures are also responsible 
for the monitoring of the full implementation and 
compliance of concerned sectors with the provisions 
of all tripartite instruments, including international 
conventions and declarations, codes of conduct, 
and social accords.

Counterparts of the NTIPC and its subcommittees 
at the regional, provincial, and city/municipal 
levels were initiated to address the peculiarities in 
labor relations of every region and industry, as well 
as extend membership to non-mainstream labor 
organizations and informal sector resulting to a 
more broad-based and highly-participatory social 
dialogue. At present, 288 Industry Tripartite Councils 
nationwide are in place and strategically found in 
industries identified as Key Employment Generators.

Adoption of Voluntary Codes of Good Practices. 
Complementing the tripartite structures are 
the Voluntary Codes of Good Practices – a set 
of voluntary minimum employment and social 
standards. Areas covered may include hiring 
and firing of employees; education and training; 
health and safety; enforcement of labor standards 
or improvement of working conditions; dispute 
settlement; or social dialogue. This allows industry 

Nilinaw at pinalawak ang tungkulin ng 
NTIPC at Regional Tripartite Industrial Peace 

Council (RTIPC)

Permanenteng istraktura ng National 
Tripartite Industrial Peace Council (NTIPC)

Ipinasa ang batas sa traypartismo 
at diyalogo (R. A. 10395 at D.O. 
140-14) mula sa isang kautusang 
tagapagpaganap
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Nagtalaga ng pondo para sa NTIPC at RTIPC
Pinatatag ang NTIPC Monitoring Body na may 
pang-rehiyong istraktura para sa pagsunod sa 

pandaigdigang pamantayan sa paggawa lalo na 
sa ILO Convention No. 87 at 98

social partners to voluntarily self-regulate their 
engagement, thus promoting voluntary compliance 
with labor standards.

At present, there are 179 VCGPs developed 
nationwide in various industries, such as education, 
hospital, transport, broadcast, hotel and restaurants, 
tourism, security and janitorial services, business 
process outsourcing, banking, mining, construction, 
power, security, manufacturing, maritime, 
agribusiness and wood.

VCGPs at the regional level are implemented 
using the following strategies: a) Conduct of 
semestral monitoring of compliance of the member-
signatories; b) Assistance to member-signatories to 
correct by providing technical advice and assistance 
through the Labor Laws Compliance System (LLCS); 
c) Use of conciliation-mediation under SENA in case 
of any labor dispute involving a member-signatory; 
and d) Maintenance of existing member-signatories 
and region-based advocacies for other companies 
to become members.

Since its inception, the DOLE used these VCGPs as 
vehicles to:

• Promote compliance with labor laws, OSHS and 
social protection benefits;

• Enable continuous dialogue between employer and 
labor groups by providing venues to address issues 
and propose policies involving the concerned 
industry;

• Contribute to the relative peace within the industry 
(absence of industrial disruptions);

• Increase in the number of establishments that 
created LMCs and Plant-Level Safety and Health 
Committee and that adhered to the ‘strictly no to 
child labor policy’;

• Contribute to a significant improvement on labor-
management relations in the industry resulting 
to a considerable decrease in the request for 
assistance;

•Allow the convergence of labor programs;

• Strengthen linkages among the social partners 
and other partner agencies; and

• Promote the labor education seminars, 
consultations and learning sessions.

Mas malawak, bukas, at demokratiko 
ang mekanismo sa pakikilahok at 
diyalogo



62

Ensuring Compliance to Core Labor Standards, 
particularly C87 on Freedom of Association

Tripartite partners are involved in addressing gaps 
in the exercise of freedom of association. The 
NTIPC was constituted as a High Level Monitoring 
Body (NTIPC-MB) to look into the application 
of ILS, in particular C87 to a) facilitate “out-of-
the-box solution” to long-standing CFA cases; b) 
monitor and report progress on active CFA cases; 
and c) facilitate gathering of relevant information 
on complaints submitted to the ILO and evaluate 
and recommend appropriate actions.

Regional Tripartite Monitoring Bodies (RTMBs) 
were also created to serve as regional structures 
of the NTIPC-MB that will a) ensure the application 
and implementation of ILS in the regions; b) 
verify and/ or document allegations of threats, 
intimidation, and harassment of trade unionists in 
the regions; c) conduct monitoring and processing 
of complaints; d) gather relevant information from 
regional authorities and/or courts, including 
comments from social partners; and e) prepare 
case/complaint profiles to be submitted to the 
NTIPC-MB.

Regional Inter-Agency Coordinating and 
Monitoring Committees (RICMCs) were also 
created to ensure coordination between and 
among concerned agencies, and to maintain an 
open line of communication with representatives 
of management and the union or workers 
whenever there is a potential or actual strike or 
lockout. The RICMC takes the lead in monitoring 
and settling labor disputes.

Technical Cooperation Program. The participation 
of tripartite partners in these monitoring 
mechanisms necessitates that they be well-
capacitated towards ensuring the protection and 
promotion of workers’ rights. Thus, the Philippine 
Government, together with the ILO-Country Office 
for the Philippines, has embarked on a Technical 
Cooperation Program (TCP) on training and 
capacity building of tripartite partners, as well as 
relevant stakeholders – government bodies such 
as the DILG, DND, DOJ, AFP, PNP, PEZA, CHR and 
LGUs; security agencies and HR associations; and 
even college graduating students.

The TCP kicked-off in December 2009 with a 
3-day National Tripartite Conference on Freedom 
of Association which led to a series of capacity-

building and advocacy exercises, specifically 
on International Labour Standards, Freedom of 
Association and Collective Bargaining and the 
issuance of Guidelines pertaining to the resolution 
of labor disputes.

The TCP capacity building exercises can generally 
be classified into: (a) Capacity-Building and 
Advocacies on International Labour Standards, 
Freedom of Association and Collective Bargaining; 
and (b) Observance of Prescribed Conduct of the 
PNP and AFP Relative to the Exercise of Workers’ 
Rights and Activities Leading to the Formulation 
and Advocacies on the Joint DOLE-PNP-PEZA 
Guidelines in the Conduct of PNP Personnel, 
Economic Zone Police and Security Guards and 
Similar Personnel During Labor Disputes (PNP 
Guidelines, for brevity) and the Guidelines on the 
Conduct of the DOLE, DILG, DND, DOJ, AFP and 
PNP Relative to the Exercise of Workers’ Rights 
and Activities (AFP Guidelines, for brevity).

A wide-array of tripartite partners – labor, employer 
and government – from the 16 regions in the country 
was covered.  These included labor and employer 
sector representatives coming from the NTIPC 
and RTIPCs, TIPC-Tripartite Executive Committee, 
RTMBs and other workers’ and employers’ 
organizations, while invitees from the government 
included the DOLE (Central and Regional Directors, 
NLRC Commissioners/Labor Arbiters, NCMB 
Conciliator-Mediators, BLR mediator-arbiters; 
TIPC/ITC Secretariats), Department of Interior and 
Local Government (DILG), Department of National 
Defense (DND), Department of Justice (DOJ), 
Armed Forces of the Philippines (AFP), Philippine 
National Police (PNP), Philippine Economic Zone 
Authority (PEZA), Commission on Human Rights 
(CHR), and local government units (LGUs), among 
others.  It likewise included security agencies and 
HR associations operating in the economic zones 
under PEZA, company security guards, private 
security guards under PNP-Supervisory Office for 
Security and Investigation Agency (PNP-SOSIA), 
the Metropolitan Manila Development Authority 
(MMDA), the academe and media.

Over 70 capacity-building activities in the promotion 
and protection of labor rights were carried out 
under the TCP.  Around 4,384 stakeholders were 
oriented and capacitated on International Labor 
Standards (particularly on Freedom of Association 
and Collective Bargaining), and on the observance 
of tripartite-developed instruments governing the 
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engagement of social partners, including the 
police, military, and key government agencies, 
during labor disputes. These undertakings 
highlighted respect for workers’ right to freedom 
of association, collective bargaining, concerted 
actions and other trade union activities.

These TCP activities resulted in the development 
of key instruments governing the engagement of 
the social partners, particularly the DOLE, police 
and military during labor disputes, as follows:

a.  Joint DOLE-PNP-PEZA Guidelines (PNP 
Guidelines, for brevity), signed on 23 May 2011;

b. DOLE Administrative Order No. 104, Operational 
Guidelines on Inter-Agency Coordination 
and Monitoring of Labor Disputes (DOLE 
Implementors’ DOs and DON’Ts), signed on 27 
February 2012;

c.  Guidelines on the Conduct of the DOLE, 
DILG, DND, DOJ, AFP and PNP Relative to the 
Exercise of Workers’ Rights and Activities (AFP 
Guidelines, in short), signed on 07 May 2012; 
and

d.  Operational Guidelines on the Regional 
Tripartite Monitoring Bodies

These Guidelines established the framework 
for the police and the military, along with key 
government agencies, for their respective roles 
and coordination to respect workers right to 
freedom of association, collective bargaining, 
right to concerted action and other trade union 
activities, and to address violence and threats 
against workers and trade unionists.

The TCP also resulted in the creation of a pool 
of speakers that have become the DOLE and 
ILO’s partners in the delivery of succeeding FOA 
seminars/training as resource speakers on the 
ILS, FOA and CB, Peacekeeping, Public Order and 
Labour Disputes, and Insurrection, Insurgency 
and FOA Principles.  Instrumental in the delivery 
of lectures were the training provided by 
international consultants and the development of 
two (2) key Modules which served as learning tools 
and guides by the Trainors Training graduates: (a) 
Training Guide Module for Freedom of Association 
Trainers in the Philippines; and (b) Freedom of 
Association and the Right to Collective Bargaining: 
Training Guide and materials for military, police 

and security forces in the Philippines.

The implementation and capacity-building 
activities on the PNP and AFP Guidelines (4 area-
wide Training on ILS, FOA and CB for DOLE, PEZA 
and CHR officials and personnel; 4 area-wide 
Advocacy-Workshops on the AFP Guidelines; and 
3 area-wide AFP and PNP Training on the Respect, 
Protecting and Fulfilling of Workers Rights, and 
Capacity-Buillding Seminar for Members of the 
Regional Tripartite Monitoring Bodies for Labor 
Relations-Heavy Regions) have been effective in 
coordinating all stakeholders and prevent strike 
violence.  In a very recent case in Region 4A, 
violence was prevented when the newly engaged 
security agency was informed by the DOLE and the 
association of security agencies to observe the 
PNP guidelines and to not allow its personnel to 
function as goons or strike-breakers. In PhilSteel 
labor dispute in Region 4A, the PNP has summoned 
the security agencies reported to have crossed the 
picket to explain and to refrain from intervening 
in the labor dispute or else their license will be 
revoked.  In Davao labor disputes at Lapanday 
Box (banana plantation) and RMN (Radio Station), 
the PNP Guidelines mobilized multi-stakeholders 
participation in ensuring the peaceful exercise 
of the workers’ right during collective bargaining 
negotiations.  In the labor dispute at Albay Electric 
Cooperative, Inc. (ALECO), where the management 
directly requested the PNP Legaspi Station police 
to enter into the company premises, the PNP 
Guidelines has helped prevent the supposed plan 
to dismantle the picketline.   Information and 
reiteration of the PNP and AFP Guidelines are now 
part of the DOLE standard operating procedure in 
preventing violence during labor disputes.

Also, Title XII (DOLE Clearance Prior to Taking 
Cognizance of Complaints for Preliminary 
Investigation) of the Guidelines on the Conduct of 
the DOLE, DILG, DND, DOJ, AFP and PNP Relative 
to the Exercise of Workers’ Rights and Activities 
has been given effect. To ensure that labor 
disputes are not converted into criminal cases, 
the DOJ has issued Memorandum Circular No. 
16 on 22 April 2014, reinforcing the provisions of 
Circulars Nos. 15, series of 1982, and 9, series 
of 1986, requiring fiscals/prosecutors and other 
government prosecutors to secure clearance 
from the DOLE and/or the Office of the President 
“before taking cognizance of complaints for 
preliminary investigation and the filing in court 
of the corresponding information of cases arising 
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out of, or related to, a labour dispute”, including 
with “allegations of violence, coercion, physical 
injuries, assault upon a person in authority and 
other similar acts of intimidation obstructing the 
free ingress, to and egress from, a factory or place 
of operation of the machines of such factory, or the 
employer’s premises”. The DOLE and DOJ further 
issued Joint Clarificatory Memorandum Circular 
No. 1-15 to make it clear that the requirement for 
clearance from DOLE and/or from the Office of the 
President shall apply to cases arising out of the 
exercise of workers’ and trade unionists’ freedom 
of association, collective bargaining, concerted 
actions and other trade union activities.

In 2015, to establish the connection between the 
NTIPC-MB and the AO35, a 3-day Trainer’s Training 
and Workshop on International Labor Standards, 
Freedom of Association and Collective Bargaining 
for members of the AO35 IAC and select NTIPC-MB 
and RTMB Members was conducted.  The activity 
provided inputs for the improvement of the quality 
and timeliness of information-gathering and case-
building (which are necessary in order to achieve 
successful prosecution), it also strengthened the 
re-established inter-agency coordination between 
and among concerned government agencies in 
charge of investigation and prosecution of cases 
and the labor and employer representatives who 
are part of the NTIPC-MB and RTMBs tasked 
to monitor, document, and process reported 
violations of international labor standards, 
particularly freedom of association and 
collective bargaining, including cases of killings, 
harassment and abduction of trade union leaders 
and members.

More important, however, the TCP includes a 
component on improvement on labor market 
governance.  Together with the tripartite social 
partners, labor rights violation and labor-
related incidence of violence were addressed 
by identifying the root causes of labor disputes, 
which are: (a) culture of animosity in the 
workplace; (b) low level of trust in the existing 
dispute resolution system; (c) low compliance 
with labor standards and occupational safety and 
health standards; and (d) circumvention of laws 
on regular employment.  Hence, the Philippines 
have strengthened the mechanisms for labor 
laws compliance, dispute prevention, settlement 
and case disposition; along with an expanded and 
robust tripartite consultation with social partners 
on policy and program implementation.

Labor and Employment Education Services

It is the policy of the State to ensure a stable but 
dynamic and just industrial peace (Article 211 of 
the Labor Code of the Philippines, as amended) 
and one way of ensuring or maintaining industrial 
peace is to sustain the cooperation between labor 
and employer by pushing for a more effective and 
efficient plant-level dispute prevention through 
labor education. Moreover, labor education 
for workers and employers on their rights and 
responsibilities is enshrined under Article 277(h) 
of the Labor Code, as amended.

The Labor and Employment Education Services 
(LEES) aims to enlighten, educate and provide 
knowledge on the rights and responsibilities 
of workers and employers, work ethics, values, 
skills and other relevant information to enable 
them to become responsible partners in building 
harmonious labor-management relations and the 
attainment of decent and productive work. 

Moreover, in its quest for better service delivery 
and in ensuring that DOLE’s clients are aware of 
their rights, responsibilities, options, as well as 
the various programs and services offered by the 
Department, the DOLE revolutionized its Labor 
Education Program taking into consideration the 
expanding clientele, modernizing technology and 
evolving world of work. Through the modernized 
LEES, the DOLE adopted a strategy of marketing its 
programs and services just like how big businesses 
market theirs, instilling with success product recall 
to their clientele – through commercial video 
clips. These video clips are now being shown in 
several establishments, institutions, and public 
transportations.

To further make the LEES more pro-active and 
accessible to the public, a YouTube Channel has 
likewise been created to serve as a reservoir 
of the Department’s animated instruction 
and informational materials. Another platform 
that was developed is the DOLE LEES Mobile 
Application which contains electronic copies of 
the Department’s information, education and 
communication materials, information on the 
programs and services of the Department and its 
attached agencies, and links to the animated video 
clips. With the use of computers, laptops, cellular 
phones, and tablets, the DOLE, through the LEES 
Mobile Application, is able to reach out to various 
people of all ages across the country and across 
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the globe, anytime, anywhere.

As of 2015, the LEES YouTube Channel contains 
around 50 video clips, with roughly 2.1 million 
views (i.e.: YouTube, websites, seminars, events, 
etc.).

Another essential component of the LEES is the 
DOLE e-Learning System.  Launched during the 
81st DOLE Anniversary on 10 December 2014, 
the DOLE e-Learning System provides web-based 
learning and education on a wide array of topics 
covering general labor standards, occupational 
safety and health standards, labor relations, 
productivity and other labor and employment-
related concerns, whether local or overseas.

At present, there are 17 modules in the DOLE 
e-Learning System:

a.  Pre-Deployment Training and Immersion 
Program

 -  Relevant International and Philippine 
Laws and Policies

b.  Promoting Employability of Workers and 
Competitiveness of Enterprises

 - Productivity 101
 - 5S of Good Housekeeping
 - Basic of Lean Manufacturing
 - Introduction to Financial Literacy

c.  Sustaining Cooperation between Labor and 
Employers

 -  Concepts, Principles and Requirements 
of a Legitimate Contracting or 
Subcontracting Arrangement

 -  Labor Laws Compliance System-
Management Information System

 - Labor Standards
 - Labor-Management Cooperation Program

d.  Enhancing Social Protection of Vulnerable 
Workers

 -  Introduction to Batas Kasambahay 
(Domestic Workers Act)

 -  Introduction to ILO’s International Labor 
Standards

 -  Orientation on the Php2B OFW 
Reintegration Loan Program

 -  Occupational Safety and Health 
Appreciation Course

 - Employees’ Compensation Program

e. Sustaining Outcomes

 - DOLE Customer Service
 - DOLE Code of Conduct
 - Anti-Graft and Corrupt Practices Act

Dispute Prevention and Settlement Program

The BLR adjudicates inter-intra union disputes 
e.g. petition for certification election except those 
arising from the implementation and interpretation 
of collective bargaining agreements. From 2010 
to 2015, the BLR handled a total of 903 inter-intra 
union disputes, both original and appealed cases, 
with an average disposition rate of 84%.

Workers’ Organization Development Program

WODP serves as a facilitating mechanism in 
strengthening trade unions and other workers’ 
organizations. It provides an opportunity for 
systemic learning and growth aiming at greater 
productivity, prosperity and welfare to the 
employers’, workers’ organizations and their 
members. It is composed of Training Grants and 
Scholarship Grants.

From 2010 to 2015, an estimated total budget of 
Php21.518 million was released for scholarship 
grants, benefitting 371 scholars, and Php23.432 
million for training grants, benefitting 22,138 
workers.



Establishment of the National 
Efficiency & Integrity Boards in 
DOLE
(Department Order No. 109-11)

Guidelines in the Creation 
and Institutionalization of 
Coordination among National 
Regional and Local TIPCs 
and/or ITCs
(Department Order No. 111-11)

Guidelines Governing the 
Implementation of the Special 
Leave Benefits for Women 
Employees in the Private Sector 
(Department Order No. 112-11)

Guidelines on the Implementation
of the Incentivizing Compliance 
Program (ICP) 
(Department Order No. 115-11)

Guidelines in the Conduct of PNP
Personnel, Economic Zone Police 
and Security Guards, Company 
Security Guards and Similar 
Personnel During Labor Disputes
(Joint DOLE-PNP-PEZA Guidelines)

Rules Implementing Articles 106 
(Contractor or Subcontractor) 
to 109 (Solidary Liability) of the 
Labor Code of the Philippines, as 
Amended
(Department Order No. 18-A-11)

Rules and Regulations Governing the 
Employment & Working Conditions 
of Drivers & Conductors in the Public 
Utility Bus (PUB) Transport Industry
(Department Order No. 118-12)

Amending the Guidelines on the 
Implementation of Special Leave 
Benefits for Women Employees in 
the Private Sector
(Department Order No. 112A-12)

Implementing Rules on RA 10151 
(An Act Allowing the Employment of 
Night Workers, thereby Repealing 
Articles 130 & 131 of P.D. No. 442, 
as amended, otherwise know as the 
Labor Code of the Philippines)
(Department Order No. 119-12)

Revised Guidelines on the 
Conduct of Time and Motion 
Study 
(Department Order No. 125-13)

Revised Guidelines on the 
Conduct of Facility Evaluation 
(Department Order No. 126-13)

Amending Rule 1414 on 
Scaffoldings of the 1989 
OSH Standards, as Amended 
(Department Order No. 128-13)

Rules and Regulations on the 
Employment of Filipino Seafarers 
Onboard Philippine Registered 
Ships Engaged in International 
Voyage 
(Department Order No.130-13)

Rules and Regulations Governing 
the Employment and Working 
Conditions of Seafarers Onboard 
Ships Engaged in Domestic 
Shipping 
(Department Order No.129-13)

Rules on Labor Laws Compliance 
System (LLCS)
(Department Order No.131-13)

Guidelines on the Maritime 
Occupational Safety and Health 
(Department Order No.132-13)

Amending Rule XXII of the 
Implementing Rules of Book V 
(Labor Relations) of the Labor 
Code of the Philippines
(Department Order No. 40-H-13)

Implementing Rules & 
Regulations of Republic Act No. 
10361 otherwise knows as 
Domestic Workers Act or “Batas 
Kasambahay“

2011 2012 2013

Guidelines on the Conduct of the DOLE, 
DILG, DND, DOJ, AFP,  and PNP Relative 
to the Exercise of Workers’ Rights and 
Activities

Guidelines for the Certification and 
Decertification and Creating for the 
Purpose a Workers Rights Review 
Board

Mas maraming patakaran at kautusan ang naipasa na suportado 
ng mga manggagawa at naitupad bunga ng kasunduan ng 

Tripartite Industrial Peace Council
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Guidelines for the Implementation of 
Globally Harmonized System (GHS) 
in Chemical Safety Program in the 
Workplace.
(Department Order No. 136-14)

Implementing Rules & Regulations 
of Republic Act No. 10395 or “An Act 
Strengthening Tripartism Amending for 
the Purpose of Article 275 of P.D. No. 
442, as amended”, otherwise known 
as “Labor Code of the Philippines“
(Department Order No. 140-14)

Revised Rules and Regulations 
Governing Recruitment and 
Placement for Local Employment
(Department Order No. 141-14)

Guidelines Governing Exemption 
of Establishments from Setting 
up Workplace Lactation Station 
(Department Order No. 143-15)

Revised Rules for the Issuance of 
Employment Permits to Foreign 
Nationals 
(Department Order No. 146-15)

Amending the Implementing Rules 
and Regulations of Book VI (Post 
Employment) of the Labor Code 
of the Philippines, as Amended 
(Department Order No. 147-15)

Amending the implementing Rules 
& Regulations of the Book V (Labor 
Relations) of the Labor Code of the 
Philippines
(Department Order No.40-1-2015)

Guidelines in Assessing and 
Determining Hazardous Work 
in the Employment of Persons 
Below 18 Years of Age 
(Department Order No. 149-2016)

Revised Guidelines Governing 
the Employment and Working 
Conditions of Security Guards 
and other Private Security 
Personnel in the Private Security 
Industry 
(Department Order No. 150-16)

Implementing Rules and 
Regulations of RA No. 10396,  
“An Act Strengthening 
Conciliation-Mediation as a 
Voluntary Mode of Dispute 
Settlement for All Labor Cases” 
(Department Order No. 151-16)

Guidelines in the Implementation 
of K to 12 DOLE Adjustment 
Measures Program (K to 12 DOLE 
AMP) 
(Department Order No.152-16)

Implementing Rules and 
Regulation of RA No. 10706 
otherwise known as the 
“Seafarers Protection Act” 
(Department Order No. 153-16)

DOLE-DepEd- TESDA-CHED Joint 
Guidelines on the Implementation 
of the Labor and Management 
Component of Republic Act No. 10533 
otherwise knows as Enhanced Basic 
Education Act of 2013

Safety and Health Standards 
on the Use and Management 
of Asbestos in the Workplace 
(Department Order No. 154-2016)

Amended Rules and Regulations 
Implementating R.A. No. 6982, 
Increasing the Amount of 
Maternity and Death Benefits 
under the Social Amelioration 
Program in the Sugar Industry 
(Department Order No.114-A-16)

Implementing Rules & Regulations 
of Republic Act No. 10524 otherwise 
knows as Employment of Persons with 
Disabilities

2014 2015 2016
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Labor Groups Set Agenda on Securing 
Decent Jobs for the Future at Island-
wide Labor Dialogues

True to its mission of providing social partners 
with a mechanism for dialogue, consultation and 
information exchange towards building consensus 
and action plans on social and economic issues, 
policies and programs, the Department of Labor 
and Employment (DOLE), through the Bureau 
of Labor Relations (BLR) and the Institute for 
Labor Studies (ILS), and in cooperation with 
the International Labour Organization (ILO), 
conducted island-wide labor dialogues for the 
whole month of April.

Invitees from different sectors which include the 
youth, migrant, women, public, informal economy 
and formal were represented and have participated 
in the workshops that were conducted during the 
dialogues.

“May nakita akong recurring theme, regardless sa 
sector, women, youth, migrante, public, informal 
o formal, dapat iaddress yung precarious work o 
yung kondisyon sa paggawa at growing inequality. 
Nagpapasalamat kami sa DOLE, partikular sa 
BLR para sa pag-organize ng activity na ito”, said 
Julius Cainglet of the Federation of Free Workers 
(FFW) who is one of the representatives from the 
youth sector.

This was seconded by Ms. Jillian Roque of the 
Public Services Labor Independent Confederation 
(PSLINK), who is part of the Technical Working 
Group (TWG) that conceptualized the activity, 
saying “Ang mga manggagawa, hindi lang pang 
protesta at kalsada yan. Gusto namin ng dayalogo. 
Sana ay mapagpatuloy ang mga ganitong proseso 
kung sino man ang susunod na mamumuno”.

Significant progress or achievements were made 
under the Philippine Development Plan 2011-2016 
(PDP) and the 22-Point Labor and Employment 
Agenda by mainstreaming decent employment 
through the Labor and Employment Plan 2011-
2016 (LEP). Despite the milestones achieved, the 

world of work is undergoing major processes of 
change. This necessitates an assessment of the 
current state of the world of work, determination 
of the challenges and prospects for labor and 
employment by taking into account the global 
developments as well as sectoral concerns in the 
country, and identification of actions or goals and 
strategies to address what is seen as the “future of 
work” toward securing decent jobs for the Filipino 
workers.

The workshops after each dialogues generated 
inputs geared towards the formulation of a 
National Labor Sector Agenda that will address 
challenges for work in the Philippines and secure 
decent jobs for the future, guided by the post-2015 
Sustainable Development Goals, ILO Centenary 
Initiatives (particularly on Future of Work Initiative), 
the Human Development Report 2015 which 
focuses on Work for Human Development and 
the Philippine Labor and Employment Plan (LEP) 
2011-2015 Assessment Report.

The island-wide labor dialogues culminated on 
April 30, 2016 with the conduct of the National 
Labor Forum on Securing Decent Jobs for the 
Future as part of the 114th Labor Day Celebration.
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DOLE Holds the National Labor Forum 
on Securing Decent Jobs for the Future 
in Celebration of the 114th Labor Day

As part of the 114th Labor Day celebration, 
the Department of Labor and Employment, 
in collaboration with the International Labor 
Organization-Manila Office, spearheaded the 
National Labor Forum on Securing Decent 
Jobs for the Future at the Ichikawa Hall of the 
Occupational Safety and Health Center (OSHC) in 
Diliman, Quezon City on 30 April 2016.

Approximately three hundred (300) participants 
comprised of representatives from the Tripartite 
Executive Committee (TEC) and National Tripartite 
Industrial Peace Council (NTIPC), different 
labor organizations and federations, and other 
concerned government agencies participated in 
the forum. Also in attendance to witness the historic 
event were Civil Service Commission Chairperson 
Alicia Dela Rosa-Bala, DTI Undersecretary 
Zenaida Maglaya, DOE Undersecretary Raul B. 
Aguilos, ILO-Manila Country Office Director Khalid 
Hassan, ILO Enterprise Development Specialist 
Hideki Kagohashi, and DOLE senior officials and 
directors.

Highlighting the event was the signing of the 
National Labor Sector Agenda, which contains 
policy recommendations and strategies on securing 
decent work for the future. Representatives from 
the youth, women, formal, informal and migrant 
and public sectors presented the challenges on 
labor and employment.

Secretary Rosalinda Dimapilis-Baldoz lauded the 
participants for their unity and determination in 
presenting their aspirations and goals to bring 
about a brighter future of the world of work. She 
said that the DOLE and relevant government 
agencies, labor sector, employer sector and social 
partners will work together in sustaining the gains 
in terms of ensuring employability, guaranteeing 
the enjoyment of workers’ rights, attaining 
universal coverage in social protection and 
maximizing social dialogue as a tool for achieving 

decent work outcomes.

The National Labor Sector Agenda was the 
output of the sectoral consultations held in 
Luzon, Visayas and Mindanao, wherein inputs or 
recommendations towards addressing challenges 
at work and securing decent jobs for all Filipino 
workers were gathered from consolidated. The 
global, regional and national perspectives were 
taken into consideration during the sectoral 
consultations through the key documents such 
as Sustainable Development Goals, Decent Work 
Agenda, 2015 Human Development Report, 
World Employment and Social Outlook 2016, 
ILO Centenary Initiatives, particularly the Future 
of Work Initiative, and the Philippine Labor and 
Employment Plan (LEP) 2011-2015 Assessment 
Report.

The Agenda would serve as input to the next labor 
and employment plan, which the DOLE will endorse 
as a sectoral plan contributing to the Philippine 
Development Plan 2016-2022.
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DOLE Conducts National Employers’ 
Forum

Consistent with its mandate to provide 
stakeholders an avenue to participate in policy 
and decision-making processes, the Department 
of Labor and Employment, through the Bureau 
of Labor Relations (BLR), and in cooperation 
with International Labour Organization (ILO), 
conducted the Employers’ Sectoral Consultation 
at the Peninsula Manila in Makati City on 27 May 
2016.

The Employers’ Sectoral Consultation sought 
to generate inputs and recommendations from 
employers on specific strategies that would help 
address issues that may affect the future of work in 
the Philippines in the areas of, among others, pay 
and productivity, incentive to work, taxation, wage 
determination, hiring and firing, and redundancy 
cost. The consultation took into consideration 
the consolidated results of the area-wide 2016 
Labor and Employment Plan Consultations and 
the ILO’s Future of Work Report. The output of the 
consultation serves as the employers’ input to the 
Labor and Employment Plan 2016-2022, which 
shall be consistent with the 2030 UNDP Agenda 
for Sustainable Development including the 
Sustainable Development Goals and ILO Future of 
Work Initiatives. The DOLE will endorse the LEP 
2016-2022 as a sectoral plan contributing to the 
Philippine Development Plan 2016-2022.

“All our efforts should be focused on the 
achievement of Goal 8 of the Sustainable 
Development Goals which is to promote inclusive 
and sustainable economic growth, full and 
productive employment and decent work for all”, 
Secretary Rosalinda Dimapilis-Baldoz said.

Mr. Donald Dee, President of Employers 
Confederation of the Philippines, and Mr. 
Khalid Hassan, Director of International Labour 
Organization-CO Manila, graced the opening 
ceremony.

Mr. Hideki Kagohashi of ILO discussed the ILO 
Future of Work Centenary Initiative and Sustainable 
Development Goals. Ms. Raquel Echague, OIC-
Director of Investment Policy and Planning Service 
of the Bureau of Investments, lectured on the 
Comprehensive National Industrial Strategy. Ms. 
Emmarita Mijares, Deputy Executive Director of 
Export Development Council, tackled the Philippine 
Export Development Plan and Industry Roadmap.

Mr. John Forbes, Chief of Party of the Arangkada 
Philippines Project, and Mr. Henry Schumacker, 
Vice President of European Chamber of Commerce 
of the Philippines, talked about the Arangkada 
Recommendations on the Seven Big Winner 
sectors.

Approximately 180 representatives from the 
Agribusiness, Mining, Construction, Ownership, 
Dwellings and Real Estate, Manufacturing and 
Wholesale and Retail Trade, Infrastructure, 
Transport and Logistics, Banking and Finance, 
Health, Tourism, Travel & Retirement, and IT-BPO 
and Cyberservices sectors.

Secretary Baldoz emphasized that opportunities 
can be seized and employment challenges can 
be hurdled through the comprehensive national 
industrial policy, bolder trade policy, intense 
investment promotion, skills training and human 
resource development, innovation and R&D, and 
modern SME policy. Finally Secretary Baldoz said 
that “We should support and secure the future of 
industries/sectors which are potentially generators 
of employment”.
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From a child laborer to a WODP scholar, 
and now a teacher

In her primary and secondary years, Rodnejeane 
I. Babao struggled a lot. Her daily routine was a 
three kilometers walk from her house to school. 
Most of the time, she attended classes without 
“baon” and with an empty stomach.   She could 
still remember her torn slippers because of the 
distance that she had to walk just to attend her 
class regularly, not minding the thick mud that 
covers her frail feet.

She gambled to work as a baby sitter, house 
helper and “pandesal” vendor just to sustain her 
studies. As a house helper and baby sitter, she 
encountered being maltreated by her employer. 
As a “pandesal” vendor, she experienced being 
bullied by her neighborhood.  

She finished her secondary education in 2010 as 
a working student at the Basilan National High 
School.

Despite her family’s low finances, Rodnejeane’s 
parents tried hard looking for means to sustain her 
and her siblings education. They borrowed money 
from loan sharks, which later put the family in a 
difficult status because the loans accumulated 
extremely high interest.

Rodnejeane, continued working as a house 
helper and a baby sitter, determined as she was 
to became a teacher. It was at this time when 
she found out about the WODP, one of the strong 
progress advocies of the DOLE Isabela City Field 
Office. Rodnejeane together with her parents took 
the rare opportunity to apply for a scholarship 
under the Workers Organization Development 
Program (WODP).

Rodnejeane was the first lucky scholar to have 
availed of the program in the city.

With great happiness and gratitude in her heart, 
Rodnejeane had enrolled herself at Claret 
College of Isabela, took up Bachelor of Science in 
Secondary Education Major in Biological Science.

On 22 March 2015, Rodnejeane graduated the 
degree of Bachelor of Science in Secondary 
Education Major in Biological Science at CCI. 
After seven months, she passed the Licensure 
Examination for Teacher. 

Less than a year, she was hired as a secondary 
school teacher holding a permanent position in 
the Department of Education, Isabela City Division 
at Calvario Peak National High School, Calvario, 
Isabela City.  
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Military and Police Personnel Across 
Regions Oriented on Workers’ Rights to 
Freedom of Association and Collective 
Bargaining
“Human Rights Protection is the first business 
of Law Enforcement”, said PCSupt. Prudencio T. 
Bañas, Chief of PNP Human Rights Affairs Office, 
in his message during theArea-wide Training on 
Freedom of Association and Collective Bargaining 
for the Military and Police conducted successively 
by the Department of Labor and Employment 
(DOLE) in a tie-up program with the International 
Labour Organization (ILO) in Manila, Davao and 
Cebu on 18-21 March, 25-28 March and 1-4 April 
2014, respectively, benefiting approximately 300 
military and police personnel nationwide.

The uniformed men and women of the AFP and 
PNP actively participated in the said training 
specifically designed to orient them of their roles 
during the exercise of workers’ rights and activities, 
particularly in labor disputes, as prescribed under 
the Joint DOLE-PNP-PEZA Guidelines issued on 23 
May 2011 and the Guidelines on the Conduct of 
the DOLE, DILG, DND, DOJ, AFP and PNP Relative 
to the Exercise of Workers’ Rights and Activities 
issued on 7 May 2012.

Bgen Roberto Domines, Assistant Division 
Commander, 10th Infantry Division of the 
Philippine Army stated in his message that, “the 
training is crucial in deepening understanding 
of the AFP’s actuations towards the workers and 
labor organizations in the exercise of their rights”. 
He further enjoined all participants to disseminate 
information to be acquired in the seminar to their 
respective offices in the AFP.

Resource speakers in the area-wide activities 
came from the ILO, DOLE, AFP and PNP, all of 
whom delineated the roles of each stakeholder 
in the event of a labor dispute based on existing 
international conventions and national laws and 
regulations.

“Labor disputes are under the sole jurisdiction of 
the DOLE”, National Conciliation and Mediation 
Board (NCMB) Executive Director Reynaldo Ubaldo 
emphasized in his presentations. He underscored 
that the AFP and PNP may only intervene in labor 
disputes under three circumstances: 1) when 
expressly requested in writing by DOLE; 2) when 
a criminal act has been committed, is being 
committed, or is about to be committed; and 3) in 
cases of actual  violence.

Serving as the highlight of the training was the 
case study prepared by the NCMB where the 
participants were asked to analyze an actual 
labor dispute scenario and to act the roles of the 
different stakeholders as prescribed under the 
two (2) Guidelines.

Significantly, in all three (3) batches, the AFP 
and PNP clearly and correctly depicted in their 
role-playing activity the salient provisions of the 
Guidelines such as the observance of the 50m 
distance from the picket area, practice of maximum 
tolerance, intervention only upon request by the 
DOLE or presence of criminal acts and violence, 
and engagement of all stakeholders, including 
the AFP and PNP, in a social dialogue through the 
Regional Inter-Agency Coordinating and Monitoring 
Committee (RICMC) for the resolution of the labor 
dispute.

In recapitulation of the activities, Ms. Diane 
Respall, ILO Program Manager, stressed that 
“the Guidelines has clear potential in preventing 
labor disputes to escalate through the conduct of 
continuous conciliation-mediation and inclusive 
social dialogue where all tripartite stakeholders 
are represented”. Hence, she hoped that the AFP 
and PNP shall remain active in their engagement 
with other agencies for the proper observance and 
implementation of the Guidelines.
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NTIPC-MB and DOJ Strengthened 
Coordination in Solving Labor-
Related EJKs, Abduction and Enforced 
Disappearances 
Members of the National Tripartite Industrial Peace 
Council – Monitoring Body (NTIPC-MB) set off to 
the Department of Justice (DOJ) on 15 April 2015, 
2pm, in a meeting with Secretary Leila De Lima 
concerning cases involving extrajudicial killings, 
harassment and enforced disappearances of 
workers and trade unionists.

Among the call of the NTIPC-MB are the 
improvement of forensic investigation capacity 
of the DOJ and the setting-up of an independent 
body that specifically investigates and prosecutes 
criminal complaints or cases against workers and 
trade unionists.

“For purposes of implementing AO 35 ay nagkaroon 
na po ng series of orientation seminars para sa 
aming AO 35 prosecutors and investigators, at 
kasama palagi during the orientation seminars 
yung forensic investigation as part of the training”, 
De Lima said.

However, Sec. De Lima explained that determining 
whether or not the training in forensic investigation 
is sufficient still depends on the assessment that 
shall later on be conducted.

On the setting-up of an independent body, Sec. De 
Lima proposed that instead of creating another layer 
in the system that will specifically investigate and 
prosecute such cases, she implored to maximize 
the use of existing mechanisms particularly the 
Inter-Agency Committee (IAC) where the NTIPC-MB 
may participate.

“NTIPC-MB can sit in the IAC meetings as observers 
and possible sources of information on labor-
related cases”, De Lima stressed.
Information were also provided on the 10 cases 
identified as EJK by the AO35 Inter-Agency 
Committee.

The meeting was attended by 12 labor 
representatives, most of which are members of 
the NTIPC-MB, along with Usec. Francisco Baraan 
III (DOJ), Usec. Rebecca Chato (DOLE) and Ret. 
Prosecutor Hilda Ibuyan, who is currently the IAC 
Head Secretariat.
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DOLE, ILO and DOJ Improve Justice 
Delivery through Strengthened 
Coordination and Capacity-Building

Marking a first in the history of Philippine labor 
relations and labor-related prosecution is the 
conduct of a 3-day Trainer’s Training and Workshop 
on International Labour Standards (ILS), Freedom 
of Association (FoA) and Collective Bargaining (CB) 
for Administrative Order (A.O.) No. 35 Members 
and Selected National Tripartite Industrial Peace 
Council Monitoring Body (NTIPC-MB) and Regional 
Tripartite Monitoring Body (RTMB) Members.

The activity was conducted by the Department 
of Labor and Employment through the Bureau 
of Labor Relations, in partnership with the 
International Labour Organization – Country 
Office Manila and the Department of Justice, on 
25-27 May 2015 at the One Tagaytay Place Hotel 
Suites, Tagaytay City.

In her opening remarks, Sec. Rosalinda Dimapilis-
Baldoz stated, “The Philippines has ratified 
International Labor Organization (ILO) Convention 
No. 87 on Freedom of Association and Protection 
of the Right to Organize and Convention No. 98 on 
Collective Bargaining and is thus under obligation 
to implement the principles embedded therein, 
both in law and in practice.”

More than 60 participants coming from the 
National Tripartite Industrial Peace Council-
Monitoring Body, Regional Tripartite Monitoring 
Bodies, A.O. 35 Members from the Department of 
Justice, Armed Forces of the Philippines, Philippine 
National Police, National Bureau of Investigation, 
Commission on Human Rights, Presidential 
Human Rights Committee, Department of National 
Defense, Department of the Interior and Local 
Government, Office of the Presidential Adviser 
on the Peace Process, and Regional Prosecutors 
from Regions 3, 4A, 5, 6 and 11, attended the 
training and workshop.

The presentation of the A.O. 35 Consultant, Dean 
Jose Diokno, was the highlight of the activity as it 
centered on the A.O. 35 Manual with case analysis 
exercises on labor-related cases and the existing 
programme for prosecutors and investigators 
handling such cases.

“The reported and validated violations of the rights 
to life, liberty and security throughout the years 
have served to create an impression of a culture 
of impunity, wherein security establishments of 
the State and non-state forces have been accused 
of silencing, through violence and intimidation, 
legitimate dissent and opposition raised by 
members of the civil society, cause-oriented groups, 
political movements, people’s and non-government 
organizations, and by ordinary citizens”, Diokno 
said, referring to the provisions under A.O. 35, 
“Creating the Inter-Agency Committee on Extra-
Legal Killings, Enforced Disappearances, Torture 
and other Grave Violations of the Right to Life, 
Liberty and Security of Persons”.

According to Dean Diokno, the issue of impunity is 
being addressed through the establishment of the 
AO 35 Structure as an institutional legacy of an 
efficient, coherent, and comprehensive government 
machinery dedicated to the resolution of unsolved 
and new cases of political violence in the form 
of extra-legal killings, enforced disappearances, 
torture, and other grave violations of the right to 
life, liberty, and security of persons.

A workshop on assessing gaps and identifying 
strategies to address labor-related rights capped 
the activity. Participants were asked to discuss 
and answer a set of questions that looks into the 
observed gaps and deficiencies in the current AO 
35 system and encourages stakeholders to look 
for non-bureaucratic solutions.
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The outputs from the workshop were divided 
into those that are immediately doable such as 
continuous awareness-raising on FOA and CB 
principles, sharing of directory of all stakeholders, 
training of first responders, and developing 
guidelines governing the investigation, prosecution 
and monitoring of cases; and those that require 
policy measures such as representation of workers 
as observers in the IACs and RTMBs, addressing 
overlapping of the PNP Special Investigating Task 
Group and AO 35 Special Investigating Team, and 
delegation of AO 35 prosecutors.

Copies of workshop outputs shall be forwarded to 
AO 35 members for further study as grounds for 
future initiatives. 
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DOLE and Manila Bulletin enter into a 
Memorandum of Undertaking for the 
promotion of Labor and Management 
Education
The Department of Labor and Employment 
and the Manila Bulletin Publishing Corporation 
entered into a Memorandum of Undertaking on 
26 January 2015 at the Occupational Safety and 
Health Center, Diliman, Quezon City.

Signed during the 58th Bureau of Labor Relations 
(BLR) Founding Anniversary, the MOU seeks to 
promote the Labor and Employment Education 
Services (LEES).  The LEES is the Department’s 
new and innovated style of delivering its labor 
education function, departing from the traditional 
academic classroom-based and lecture-type 
toward a more pro-active, technology-based, 
accessible and comprehensive approach, making 
use of integrated modules and learning audio-
visuals on DOLE programs and services.  This 
partnership shall reinforce the Department’s own 
initiatives to promote the LEES in the domain of 
print and social media.

In her Keynote Message, Secretary Rosalinda 
Dimapilis-Baldoz of the DOLE emphasized the 
importance of the partnership as it benefits more 
stakeholders.  “Knowing the reach of Manila 
Bulletin, more Filipinos whether jobseekers 
or workers, here and abroad, will have right 
information regarding their rights and obligations. 
Mas ilalapit natin ang sapat na impormasyon sa 
lahat, manggagawa man or namumuhunan, para 
sa isang mas makabuluhang pagdedesisyon sa 
anumang klaseng usaping may kinalaman sa 
paggawa at empleyo.  Hangad ko ang patuloy na 
pagtutulungan”.

Under the MOU, the Manila Bulletin shall provide 
the DOLE an avenue to promote the LEES and 
other DOLE programs through the posting of official 
logos and links at mb.com.ph, MBClassifiedJOBS.
com and its other social media platforms.  The 
DOLE, on the other hand, shall provide the Manila 
Bulleting with labor market information.    The MOU 
shall be valid for a period of two (2) years, from 16 
January 2015 to 15 January 2017, renewable as 
may be mutually agreed upon in writing by both 
parties.

The MOU signing also marked the one (1) year 
implementation of the LEES which was launched 
during the 57th BLR Founding Anniversary.  The 
BLR is the lead agency and program manager of 
the DOLE in the development and implementation 
of the LEES.
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BLR Reaches Out to Graduating 
Students through Labor Education

As part of its 59th Anniversary celebration, the 
Bureau of Labor Relations (BLR) in coordination 
with the Department of Labor and Employment-
National Capital Region (DOLE-NCR) conducted 
the Labor Education for Graduating Students 
(LEGS) seminars at different universities in Metro 
Manila.

The LEGS seminar aimed to provide the 
students with the knowledge on the rights and 
responsibilities of workers and employers, work 
ethics, values, skills and other labor-related 
information to prepare and develop them into 
responsible partners in establishing a harmonious 
labor-management relationship towards the 
attainment of a decent and productive work.

Two hundred (200) graduating students from the 
Collegio de San Juan de Letran-Manila on January 
14, 2016 participated in the morning session of 
the LEGS seminar, while four hundred sixty nine 
(469) graduating students from the University of 
the East-Manila attended the afternoon session. 
On January 15, 2016, an overwhelming one 
thousand (1,000) graduating students from the 
Lyceum of the Philippines-Manila attended the 
activity.

Mr. Jeremiah T. Carlos of DOLE-NCR discussed 
the basic laws on labor standards and social 
legislation. Ms. Edita P. Octaviano of the Philippine 
Overseas Employment Agency (POEA) briefed the 
students on anti-illegal recruitment and trafficking 
and introductory topics on pre-employment. 
The resource persons also presented the role 
of the DOLE in promoting gainful employment 
opportunities, human resource development, 
protection of workers and their welfare as well as 
promotion of industrial peace.

On behalf of BLR Director Benjo Santos Benavidez, 
Ms. Marivic T. Villa, Chief Labor and Employment 
Officer, distributed to the respective heads of the 
said schools the BLR’s Information, Education and 
Communication (IEC) materials.
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BLR ‘Captivates’ Stakeholders with the 
Interactive Employment Guide Module

Primacy in labor education has yet again been 
manifested as the Bureau of Labor Relations 
engaged in the development of another milestone, 
which incorporates innovation as a tool for better 
and broader service delivery. In celebration of its 
59th Founding Anniversary, the Bureau launched 
the “Interactive Employment Guide Module” 
on 18 January 2016 at the Bayview Park Hotel, 
Manila, in the presence of its partners in the 
labor, employer and government sectors.

Taking off from its predecessor and pioneer in 
the Enhanced Labor and Employment Education 
Services (LEES), the Bureau developed the 
“Interactive Employment Guide Module” which 
follows the original DOLE-LEES Character named 
Jerome as he understands more of employees’ 
and employers’ rights, obligations and relations 
in the world of work. The interactive feature of 
this new module is made possible with the use of 
the software ‘Adobe Captivate’, which effectively 
complements the original program used by the 
developers which is ‘GoAnimate!’.

As the name suggests, the “Interactive Employment 
Guide Module” is an improvement of the previous 
Employment Guide for Students and Jobseekers 
as it seeks to facilitate learning through fun 
and modern interaction with the online module. 
Through the use of technology, this program 
caters to a wide variety of clients particularly 
the youth, the bulk of which are students, fresh 
graduates and jobseekers, who still have much to 
learn on essential matters pertaining to labor and 
employment.

Four (4) labor representatives were requested to 
try out the module and all were able to answer 
the test questions and complete the challenges. 
In a brief exploration, the stakeholders expressed 
appreciation to the innovation in labor education. 
“The Interactive Module will be helpful even for 
the unions since it could serve as a ready material 
which could be used in seminars for workers,” 
commented Ms. Rosalinda Manabat, Philippine 
Trade and General Workers Organization (PGTWO).

Consistent with the thrust of its antecedent, the 
module tackles the wage employment option 
covering the normal job cycle ranging from job 
application to termination of employment.

With this new initiative of the Bureau, both the 
elements of accessibility and interactivity which 
are integral in affording effective and retentive 
labor education, are neatly attained for an even 
better service delivery to the benefit of the public.
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BLR Presents Scholarships to Students 
through WODP

BLR awarded scholarships to students through 
the Regular Scholarship and Isabelo delos 
Reyes Scholarship grants under the Workers’ 
Organization and Development Program (WODP).

The Isabelo delos Reyes Scholarship is provided 
to dependents of officers and members of 
workers’ organization for a maximum amount 
of  P29,000.00 per semester for undergraduate 
study. Further, Regular Scholarship is granted to 
officers and members of the workers’ organization 
for a maximum amount of P16,000.00 per 
semester for their graduate study. In all, the 
scholarship grants are valued at P2,178,000.00 
for school year 2015-2016.

The new scholarship recipients joined twenty-four 
(24) current undergraduate students for a total of 
thirty-nine (39) scholars who will receive financial 
support for the current academic year.

Fifteen (15) students received new scholarship 
grants, namely: Carl Strebelle May R. Pausal (BS 
Education-Bestlink College of the Philippines); John 
Paul G. Labay (BS Electronics and Communications 
Engineering-Institute of Creative Computer 
Technology); Janniele Angela A. Dimaculangan 
(BS Business Administration Major in Human 
Resource Development Management-Colegio de 
San Juan de Letran-Calamba); Randy S. Percal 
(BS Nursing-Pamantasan ng Cabuyao); Bryan 
David N. Fuentecilla (BS Industrial Engineering-
Pamantasan ng Cabuyao); Paul Dominic G. 
Manay (BS Mechanical Engineering-University of 
Perpetual Help System DALTA- Calamba Campus); 
Jayare L. Villasis (BS Business Management-STI 
College Parañaque); Patrica Ann F. Hombrebueno 
(BS International Travel and Tourism Management-
Lyceum of the Philippines-Laguna); Aubrey Ann 
A. Bravo (BS Office Administration-Laguna State 
Polytechnic University); Arvin E. Salazar (BS 
Nursing-Pamantasan ng Cabuyao); Kimberly G. 
Barqueros (BS Computer Engineering-STI College 

Santa Rosa, Inc.); Manuel S. Daproza (Master 
in Educational Management-San Jose Christian 
Colleges); Roben T. Cabintoy (BS Business 
Administration Major in Marketing Management–
Polytechnic University of the Philippines); Jerome 
L. Mallare (BS Electrical Engineering-Bulacan State 
University); and Jennica P. Oliverio (BS Custom 
Administration-Trece Martires City College).

“We recognize the tremendous potential of 
students and we are committed to continue 
granting scholarships and assisting the unions 
and their dependents in pursuing their dreams of 
a higher education.” Director Benavidez said.

Since the inception of WODP in 1994, BLR has 
provided opportunities for systemic learning 
and growth to the officers and members of the 
employer and workers’ organization including their 
dependents.
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Sanofi-Aventis Employees Union 
Receives WODP Training Grant

The Sanofi-Aventis Employees Union (SAEU) 
received a training grant through the Bureau 
of Labor Relations’ Workers’ Organization 
Development Program (WODP). The grant shall 
be utilized for the Paralegal and Financial 
Management Training as part of the capacity 
building program for the officers and members of 
SAEU.

The paralegal and financial management training 
intends to enrich and enhance the knowledge and 
understanding of SAEU officers and shop stewards 
in the areas of labor laws, labor-management 
relations and financial management.

Ms. Leilani V. Lucido, SAEU President, extended 
gratitude to BLR for the release of the WODP 
training grant.

Sanofi-Aventis Employees Union (SAEU) is the 
exclusive bargaining agent of the rank-and- file 
employees of Sanofi-Aventis Philippines, Inc. 
(SANOFI), a pharmaceutical company located in 
Makati City.

Workers capability development is a component of 
the WODP, under which assistance and support, 
through training grants, are extended to qualified 
workers’ organization to enhance competency and 
skills in the management of their organization.
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MAS MATIBAY NA 
PROTEKSYON AT 

PAGKALINGA, LALO 
NA SA MGA 

VULNERABLE
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Itinaas ang Employees Compensation 
benefits ng manggagawa sa gobyerno 
para ipantay sa pribadong sektor at 
dinagdagan ang iba pang mga benepisyo

P200 kada araw na 
sickness benefit 

kumpara sa P90 kada araw

P150 na doctor’s 
professional fee 

kumpara sa P60

P20,000 na funeral benefit 
kumpara sa P10,000

P2,500 na meal at 
transportation allowance 

kumpara sa P1,800

P575 na carer’s 
allowance 

kumpara sa wala

To improve social security coverage against 
employment-related injuries, the DOLE through the 
Employees Compensation Commission, worked 
towards equalizing and enhancing benefits for 
public and private sector workers.

Equalizing benefits. Rates for public sector 
workers on six EC benefits were increased to 
equalize their benefits with the private sector’s. 
These include sickness benefit or temporary 
disability; funeral benefit and, reimbursement 
for doctor’s professional fees. Suspension of 
survivorship pension and reimbursement of 
medical expenses were also lifted. Carer’s 
allowance, a new benefit, was also introduced 
for public workers to replicate the same benefit 
enjoyed in the private sector since 1991. The 
carers’ allowance is a supplemental benefit 
provided to all beneficiaries of permanent partial 
or permanent total disability benefits, whether 
they need carers or not.

Most of the benefits have not been reviewed or 
increased since the 1980s and 1990s.

Enhanced Benefits. After equalizing the benefits 
of public sector workers with those of private sector 
workers, the ECC has also embarked on enhancing 
the EC benefits for workers in both sectors, Rates 
were increased for the following: funeral benefit, EC 
pension, transportation and meal allowance, and 
sickness benefit. Rehabilitation services were also 
extended to workers receiving EC sickness benefit 
to mitigate or prevent permanent disability and 
shorten the recovery time for employment re-entry. 
The increased number of partner hospitals in the 
regions for the provision of rehabilitation services 
and the identification of new rehabilitation services 
to cater to different categories of disabilities and 
impairments contributed to improving the delivery 
of services under the Employees Compensation 
Program.
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2011: Niratipika ang 
ILO Convention 189 na 
kumikilala sa lahat ng mga 
kasambahay sa buong 
mundo

2013: Ipinasa at 
ipinatupad ang batas na 
kumikilala sa karapatan 
at mga benepisyo ng mga 
kasambahay

1.9-M kasambahay sa bansa174,000 OFWs

To recognize and protect the rights and benefits 
of 1.9 million Filipino domestic workers in the 
country and 174,000 migrant domestic workers 
abroad, the DOLE, together with social partners, 
worked for the ratification of ILO Convention 189 
on Decent Work for Domestic Workers, as well as 
the passage of the Batas Kasambahay.

Ratification of ILO Convention 189. The 
President ratified ILO Convention 189 on Decent 
Work for Domestic Workers on May 18, 2012. 
The Senate concurred in its ratification on August 
6, 2012, and the instrument was deposited with 
ILO on September 5, 2012. The Philippines was 
the second country to ratify the Convention, 
which led to its entry into force after one year.

The International Labour Conference adopted 
C189 in 2011 with the Philippines as Chair 
of the ILO Domestic Workers Committee that 
shepherded the Convention over a course of two 
years.

Passage  of  Batas  Kasambahay.  Batas 
Kasambahay is a landmark labor and social 
legislation that recognizes for the first time the 
rights and benefits of domestic workers like formal 
sector workers. The law gave meaning to the 
inclusive growth agenda for domestic workers who, 
before, do not belong under the umbrella of labor 
and social legislation.

Both C189 and the Batas Kasambahay 
strengthened the position of the country as 
a leader in OFW protection, particularly in 
bilateral agreement negotiations for overseas 
household service workers (HSWs). Proof of this 
is the milestone bilateral agreement between the 
country and the Kingdom of Saudi Arabia, which 
includes a Standard Employment Contract, the first 
agreement involving HSWs between labor-sending 
and labor-receiving country.
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Binago ang batas na nagbabawal 
sa pagtatatrabaho sa gabi ng mga 
kababaihan, 2011

1-M ICT-BPM workers

Niratipika ang Maritime Labor 
Convention na nagsisiguro ng 
proteksyon sa mga SEAFARERS sa 
loob at labas ng bansa

434,874 Seafarers

Certified by the President in 2010 as an amendment 
on the Labor Code prohibition on night work for 
women, this law has benefited the burgeoning 
number of women workers, particularly in the BPO 
sector numbering about 1million. The law removed 
the “rigidity” of Department Order No. 4, which 
implements the Labor Code provision requiring 
companies to seek “exemption” from the DOLE for 
women to work at night.

The Philippines became the 30th Member-State 
of the International Labor Organization (ILO) to 
ratify the Maritime Labour Convention (MLC), 
2006 allowing the Convention to come into force. 
Dubbed as the “seafarers’ international bill of 
rights”, the MLC, 2006 is a single, coherent 
international instrument that consolidates 
and updates fundamental principles and labor 
standards for seafarers. For both seafarers and 
ship owners, the MLC provides the necessary 
balance between labor standards and regulation 
on the one hand, and the promotion of productivity 
and competitiveness on the other hand.  Around 
434,874 overseas Filipino seafarers and domestic 
seafarers stood to benefit from the MLC, 2006.  The 
country’s ratification of MLC, 2006 highlighted 
over a decade of involvement of the Philippine 
government, through the DOLE, in global maritime 
affairs that contributed to the adoption of the 
Convention in 2006. 
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Kinilala sa Global Child Labor Report ang 
Pilipinas bilang isa sa sampung bansa na 
may mahusay at epektibong programa 
laban sa Child Labor, 2012, 2013, at 2014

182 Child Labor-Free Establishments

The DOLE’s Child Labor Prevention and 
Elimination Program (CLPEP) contributes to 
the Philippine Program Against Child Labor by 
promoting Child Labor Free Barangays and Child 
Labor Free Establishments.

Child Labor-Free Barangay. The Child Labor-
Free Barangay campaign seeks to bring down 
to the community level the campaign against 
child labor, foster common understanding on, 
and gain public support. It aims to free identified 
barangays from child labor, and also to influence 
change, identify allies, and solicit commitments of 
support of stakeholders, specifically government 
agencies, non-government and faith-based 
organizations, local chief executives, private sector 
establishments, and the parents of child laborers 
themselves.

Child Labor-Free Establishment. The Child-Labor 
Free Establishment campaign, on the other hand, 
promotes compliant and socially responsible 
business practices. The DOLE has stepped up 
its campaign against employment of minors by 
offering incentives to business that get certified 
as Child Labor-Free Establishment. Businesses 
that get the seal will be entitled to incentives 
like certificate or marker of recognition as a child 
labor-free establishment zone, endorsement for 
participation of their employees in the DOLE’s 

livelihood programs, guaranteed booths in job 
fairs and exhibits, slots for training courses of 
the Technical Education and Skills Development 
Authority, as well as exposure and promotion on 
DOLE’s Web site.

To date, 213 Child Labor-Free Barangays and 
182 Child Labor-Free Establishments have been 
declared.

To strengthen the action on the prevention 
of children from working in hazardous works, 
a National Convergence Program is being 
implemented --- the HELP ME Convergence 
Program. HELP ME, which stands for Health, 
Education, Livelihood and Prevention, Protection, 
and Prosecution, Monitoring, and Evaluation, 
aims to implement a sustainable and responsive 
convergence program to address child labor in the 
Philippines by providing focused, converged and 
synchronized strategies to effectively address the 
child labor problem.

The country’s campaign against child labor was 
recognized by the US DOL naming the Philippines 
as one of the 10 countries, out of 144, which made 
significant advancement in efforts to eliminate the 
worst forms of child labor for three consecutive 
years – from 2012 – 2014.

213 Child Labor-Free Barangays
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Mas pinalakas ang Cash for Work 
Program bilang agarang tulong sa 
mga biktima ng krisis at kalamidad

605,855 indibidwal ang nabigyan 
ng pangkabuhayan 

kumpara sa 266,816

343,957 indibidwal ang nabigyan 
ng agarang trabaho 

kumpara sa 47,478

To protect vulnerable workers  from risks and 
contingencies arising out of crisis or shocks, 
the DOLE implements social protection policies 
and programs geared towards extending social 
security coverage, enhancing existing benefits 
and promoting active labor market interventions 
to facilitate re-entry to employment and safe work 
for all. 

DOLE Integrated Livelihood and Emergency 
Employment Program (DILEEP). DILEEP 
contributes to poverty alleviation and reduces risks 
of the poor, vulnerable and marginalized workers 
either through the promotion of entrepreneurship 
and community enterprises or through emergency 
employment or cash-for-work.

Livelihood assistance is provided as grants for the 
purchase of equipment, tools and jigs, and raw 
materials, among others. It can be used to start a 
livelihood project (formation); expand or upgrade 
an existing project; restore or re-establish existing 
livelihood projects destroyed natural and man-
made disasters; or transform existing livelihood 
assistance to community/group enterprises.  

Beneficiaries receive training on skills and 
entrepreneurship, organizational development 

and productivity and safety/health to build their 
capacities in managing their projects. More 
importantly, they are provided with social security 
coverage through enrolment to social insurance 
schemes, such as SSS, GSIS, Phil-Health, and Pag-
Ibig, among others.

From July 2010 to June 2016, DILEEP assisted 
605,855 beneficiaries through livelihood grants 
compared to 266,816 in 2005-2010 1st Sem.

Emergency employment is a package of assistance 
that provides cash-for-work for displaced workers, 
underemployed, and unemployed poor, for a 
minimum period of 10 days, but not to exceed a 
maximum of 30 days, depending on the nature of 
work to be performed. Beneficiaries receive minimum 
wage, social insurance amounting to P65,000 for 
accidental death/disability, medical reimbursement 
and bereavement assistance, as well as personal 
protective equipment for added protection. As post 
emergency employment assistance, they can also 
avail of free skills training to prepare them for self or 
wage employment.

From July 2010 - June 2016, 362,133 beneficiaries 
were given emergency employment compared to 
47,478 in 2005 - June 2010.

1Includes informal sector workers, displaced workers due to economic/financial crisis, workers who are victims of calamities or disasters or conflict, persons 
with disabilities, child laborers and migrant workers
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Mas Pinalakas at Pinalawak 
na Proteksyon sa OFW
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68,659 OFWs ang nabigyan ng 
repatriation assistance 

kumpara sa 54,207

Agaran at ligtas na 
repatriation sa mga 
bansang may krisis

Onsite Program and Services for OFWs. The 
DOLE, through its Philippine Overseas Labor 
Offices (POLOs), delivered a wide- range of on-site 
programs and services to promote and protect 
the rights and welfare of OFWs. Services include 
workers training, case management, custodial 
services, repatriation assistance, and other 
welfare assistance.

Workers training focuses on skills and 
entrepreneurial development to prepare OFWs for 
their reintegration when they return to the country. 
Case management covers services to address 
employment-related complaints or cases through 
conciliation- mediation and legal assistance. The 
POLOs provide temporary shelter as custodial 
service through its Migrant Workers and Overseas 
Filipinos Resource Centers (MWOFRCs) who ran-
away from their employers and are waiting for 
the resolution of their labor cases or eventual 
repatriation.
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32,099 OFWs ang nabigyan 
ng pangkabuhayan 

kumpara sa 1,405

416,079 naitalang mga kaso 
kumpara sa 505,765

Mas mababa ang naitalang 
kaso dahil sa pinabilis/
pinaigting na proteksyon sa 
OFW

Mas maraming OFW ang 
nakinabang sa libreng 
kasanayan at panimulang 
kapital sa maliit na 
negosyo

Through repatriation assistance, the POLOs were 
able to facilitate the immediate return to the 
Philippines of OFWs in conflict areas as well as 
those who are distressed, medically or mentally-ill 
or their human remains including their belongings. 
This also covers negotiations for necessary 
exit clearances and documentation, as well as 
coordination for airport assistance upon their 
arrival in the country.

Other welfare assistance includes hospital, jail or 
workplace visits, medical referrals or assistance, 
counseling, and rescue from unsafe working 
environment. Complementing these services is 
the 24/7 quick response to queries from OFWs, 
employers and other relevant entities.

From July 2010 - June 2016, the DOLE facilitated 
the immediate repatriation of 68,659 OFWs 
compared to 54,207 from 2005 - June 2010.  
Cases handled by the POLOs also went down from 
505,765 (2005 - June 2010) to 416,079 on period 
July 2010 - June 2016. 

Reintegration Program for OFWs. The 
Reintegration Program is a package of services 
to facilitate the productive return of the OFWs to 
their families and communities. Services include 
options for productive investment, knowledge-
transfer, credit-facility, training, livelihood and 
entrepreneurship development. Other services 
include psycho-social counseling, stress 
debriefing, values formation and financial literacy. 
Several programs are implemented by both 
the Overseas Workers Welfare Administration 
(OWWA) and the National Reintegration Center 
for OFWs (NRCO) to in line with these services: 
Balik-Pinas, Balik-Hanapbuhay (BPBH) Program 
provides training cum- production/ employment 
intervention intended to bring improved socio-
economic well-being of distressed women 
OFWs; Financial Awareness Seminar (FAS) and 
Small Business Management Training (SBMT) 
train OFWs in effective financial planning and 
management of their hard- earned earnings from 
overseas employment; Livelihood Development 
Assistance Program (LDAP) provides livelihood 
intervention worth P10,000 of starter kits 
to undocumented OFWs; Balik-Pinas, Balik-
Hanapbuhay (BPBH) Program; and, Education 
and Livelihood Assistance Program (ELAP).



100

Tinanggal ang mahabang pila at 
nagpatupad ng balik-manggagawa 
online sa pagkuha ng Overseas 
Employment Certificate

848,740 OFWs na naserbisyuhan

Documentation of OFWs. The DOLE, through the 
Philippine Overseas Employment Administration 
(POEA) and the Philippine Overseas Labor Offices 
(POLOs), intensifies its efforts to ensure that OFWs, 
particularly those in vulnerable occupations, are 
properly documented as a form of protection.

The POEA evaluates and processes the documents 
of applicants for overseas employment to ensure 
that their contracts conform to the standards 
and requirements governing the employment 
of Filipino workers overseas; and issues the 
Overseas Employment Certificates (OECs) to 
certify that they have valid overseas employment 
contracts to work overseas. To facilitate faster 
processing of documents, the POEA developed 
and implemented the: New Hires Online Services 
for Recruitment and Manning Agencies; and, Balik-
Manggagawa (BM) Online Processing System.

The goal of the BM Online Processing System is 
to expedite the issuance of OECs to vacationing  
OFWs who will return to their respective foreign 
employers or principals. As a web-based facility, 
the system enables BMs or vacationing OFWs to 
apply online for overseas employment certificates 
and conveniently print the approved OEC 
anywhere, anytime. To date, 848,740 OFWs have 
processed their OECs through the system. 

On-site, the POLOs conduct verification of 
overseas employment documents to ensure that 
the Job Orders are authentic and sufficient, and 
the terms and conditions of employment in the 
individual contracts are fair, decent, and just, in 
accordance with the Philippine Laws, ensuring 
that labor and social welfare laws in the receiving 
country are fairly applied to migrant workers and 
other overseas Filipinos.
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Mas dumami ang kawani sa Philippine 
Overseas Labor Offices at National 
Reintegration Center

Dinagdagan ang impormasyon at 
ginawang online ang PEOS tungo sa 
tamang pagdedesisyon kung 
mag-aabroad

162 nadagdag na tauhan sa POLOs para sa 
karagdagang proteksyon

77 permanenteng posisyon sa bagong 
likhang National Reintegration 

Center for OWFs

3,782,913 OFWs na naserbisyuhan 
ng PDOS

1,661,436 Prospective OFWs 
na naserbisyuhan ng PEOS
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119 OFW LET-passers ang nabigyan 
ng teacher 1 position

“Sa Pinas’, Ikaw ang Maám at Sir” provides OFW 
Licensure Examination for Teacher (LET) passers, 
particularly those who work as household service 
workers,  the opportunity to find employment 
as teachers back in the Philippines. The DOLE 
through the National Reintegration Center for 
OFWs facilitates the transition of OFW LET passer 
to qualify to Teacher 1 position based on the 
requirements of DepEd. To assist the OFWs, an 
Online Refresher Course on skills requirement 
for the Teacher 1 position was established 
in collaboration with the Philippine Normal 
University.

Since it started, 119 OFW LET-passers have 
assumed Teacher 1 position. 

BAGONG 
PROGRAMA

Sa ‘Pinas, Ikaw 
ang Ma’am/Sir
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‘Assist WELL’, which stands for ‘Welfare, 
Employment, Legal, and Livelihood’ is a 
reintegration assistance/services program 
formed in 2014 through Department Order 139-
14 to address the needs of repatriated migrant 
workers. The program holistically looks into the 
OFWs’ reintegration needs after their repatriation, 
especially due to emergency or crisis situations. 
 
To make it more accessible to returning OFWs, 
‘Assist WELL’ Processing Centers were set-up 
in three Department of Labor and Employment 
(DOLE) agencies and 17 regional offices in the 
country to provide an improved and comprehensive 
welfare, employment, legal, and livelihood (WELL) 
assistance to returning overseas Filipino workers.
The Assist Well Processing Center is led by a 
management committee that oversees and 
ensures a well-coordinated and systematic 
delivery of assistance to returning or repatriated 
Overseas Filipino Workers.  It operates during 
both emergency and normal times.
 

An added improvement in the delivery of Assist 
WELL program is the structuring of database for 
returning OFWs from the Middle East Region. The 
database shall serve as a record of the returning 
OFWs to speed up the processing of the assistance 
or services that they may choose or avail of. 
 
The free services offered by the Center are 
stress debriefing or counselling by OWWA; 
local employment referral or job placement by 
DOLE Bureau of Local Employment; overseas 
employment referral or placement by POEA and 
its regional centers or extension offices; livelihood 
assistance by OWWA and NRCO; legal assistance 
or conciliation services by the POEA, DOLE regional 
offices, and the Regional Coordinating Councils; 
and competency assessment and training 
assistance by TESDA.
 
To fully serve the needs of OFWs, the Center 
ensures, through a systematic procedure, that the 
OFWs’ needs are quickly assessed, and ushered in 
to a particular service they need. 

2,243 natulungang OFWs ang 
naitala sa database

24 Assist WELL Processing Centers 
ang naitatag

Assist WELL for OFWs



104

Paying It Forward: The Lorenzo Dura 
Story

For an organization to thrive, someone must 
stand up and lead it. Without a leader willing and 
able to carry out this task, the organization moves 
aimlessly, becomes stagnant, and, eventually, 
loses its way.

For a while, the Occupationally Disabled Workers 
Association of the Philippines, Inc. (ODWAPI) 
struggled in the past because of lack of willing and 
able leaders to steer the organization in the right 
direction. Two past presidents of the organizations 
were not able to finish their term and fulfill their 
responsibilities. But the third’s a charm, as they 
say. The ODWAPI found its willing and able leader 
in the person of Lorenzo Dura.

“It was never my intention to lead ODWAPI. I know 
that the task is overwhelming and I am not sure 
if I can handle it. However, seeing the potential of 
this organization and what it can do for persons 
with work-related disabilities, I accepted the 
challenge,” he said.

Dura, married, with two children, hailed from 
Tangub, Bacolod City. A seaman for 35 years, 
it was his nature to help others by sharing with 
them what he knows and guiding them based 
on his experiences. Onboard, he was entrusted 
with the task of teaching and guiding neophyte 
seafarers—a task which he wholeheartedly 
accomplished.

The Occupationally Disabled Workers 
Organization of the Philippines, Inc.

The ODWAPI was established in March 2012 
and by PWRDs who benefitted from the ECC’s 
KaGabay Program. ODWAPI, Inc. is the first of 
its kind to be recognized by the Securities and 
Exchange Commission (SEC) and the National 
Council on Disability Affairs (NCDA) as a duly 
registered association of PWRD. The ODWAPI 
aims to empower its member-PWRDs by making 

them self-sufficient using the livelihood and 
entrepreneurship skills they also acquired through 
the KaGabay Program. At present, ODWAPI has 
300 active members.

A mishap by the sea

A PWRD himself, Dura received temporary total 
disablility benefits under the ECP after an accident 
onboard in October 2012. As he moved backward 
while laying a pilot ladder straight, he accidentally 
stepped on a tool and fell on a deck landing on his 
left leg. This accident resulted to a torn ligament 
on his left knee.

As soon as his ship reached Canada in December 
2012, he underwent medical check-up and 
was diagnosed with lateral collateral ligament 
sprain. He was given medications and provided 
with knee brace support, and was repatriated to 
the Philippines where he was referred to Marine 
Medical Services for further evaluation.

It was then that a fellow seaman told him about the 
Employees’ Compensation Program (ECP). He was 
advised to file for EC benefits claim at the Social 
Security System (SSS), the administering agency 
of the ECC for the private sector. His EC benefits 
claims were approved and he also qualified to 
become a beneficiary of ECC’s Katulong at Gabay 
sa Manggagawang May Kapansanan, or KaGabay 
Program.

As a beneficiary, he was able to undergo seven 
sessions of physical therapy at the Philippine 
General Hospital (PGH) for free. He was also given 
free entrepreneurship and skills training, paving 
the way for a hand soap business which is now one 
of the family’s sources of income. He also became 
a member of the ODWAPI in 2013 and became an 
officer of the organization.
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“I was first elected as Vice President in 2014. 
However, since the elected President stepped 
down, my colleagues wanted me to step up and 
become the President. They did not want any 
election anymore,” he shared.

“When I assumed office, there is a lot to do and 
I cannot do it alone so I gathered all the officers 
and members and asked for their support and 
cooperation if we wanted our organization to 
thrive and succeed,” Dura said.

Through the livelihood assistance grant from the 
Department of Labor and Employment (DOLE), 
they were able to put up a store in Southwest 
Integrated Provincial Transport Terminal which 
earns around P10,000-P15,000 a day and 
another one located within the ECC compound in 
Makati which earns P1,500-2,000 per day. The 
seven member-PWRDs who man the stores each 
receive P500 per day.

“Right now, we are looking into the possibility 
of putting up other business ventures in other 
areas which will also be managed by ODWAPI 
members,” he said.

ODWAPI expands its reach

Another item in Dura’s bucket list is to establish 
ODWAPI chapters in different regions in the 
country and expand ODWAPI’s membership with 
the assistance of ECC Regional Extension Units.

“We just organized the ODWAPI Chapter in Iloilo. 
As part of our support for them, we advise them 
on the type of business undertaking they should 
go into and how to manage the said business. We 
are also looking forward to meet with the ODWAPI 
chapters in Baguio and Zamboanga, as soon as 
possible,” he said.

When asked why he chose to devote his time for 
ODWAPI rather than focus on other things, he said 
that he is doing it to help other PWRDs become 
productive again. He also said that he wants other 
PWRDs to make sound decisions when it comes 
to the type of business they want to put up.

“I tell them stories of other PWRDs who already 
have successful businesses to inspire them and 
make them think that they can be successful 
as well despite of what happened to them,” he 
shared.

Nancy Bonto, ECC Social Welfare Officer described 
Dura as a patient and active president of ODWAPI. 
“He has initiative. He constantly thinks of ways on 
how to further expand their business.

“Among all PWRDs, he’s the only one I have seen 
with so much commitment and very determined 
to help other PWRDs. He is decisive, especially 
in matters concerning the ODWAPI, but he also 
consult with the other officers, members, and with 
us, as well. Though his life is much better than the 
others, he knew the plight of other PWRDs who does 
not have any source of income and understands 
that they need assistance,” she added.

It was once said that if you’re actions inspire others 
to dream more, learn more, do more, and become 
more, you are a leader. Leading the organization, 
doing the task nobody is willing to handle, and 
embracing the task wholeheartedly with the goal at 
the end empowering others is, indeed, a splendid 
way of paying it forward.
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A blossoming prospect awaits a former 
seaman courtesy of ECC’s KaGabay 
Program

An accident in the ship left Wilfredo Valencia, Jr., 
a former seaman, with an injury on his left wrist. 
Because of this injury, he was unable to work and 
was sent home. His manning agency, Inter-Orient 
Maritime Enterprises, Inc., provided him with a 
financial assistance. However, the amount was 
not enough to cover the cost of several therapy 
sessions he needed to undergo in order for his 
left wrist to completely heal.

He considered the advice of a co-worker  for 
him to file for an Employee Compensation claim 
and was granted with Temporary Total Disability 
(TTD) benefit under EC worth P24,000. Aside 
from this, he was also qualified as a beneficiary 
of the Employees’ Compensation Commission’s 
Katulong at Gabay ng Manggagawang May 
Kapansanan (KaGabay).

The ECC KaGabay Program is a special economic 
assistance program for persons with work-related 
disabilities (PWRDs) who lost employment by 
reason of work-related sickness or injury. It 
aims to facilitate integration of PWRDs into the 
economy through physical restoration, training for 
re-employment, or entrepreneurship.

As a KaGabay beneficiary, Valencia was able to 
take up Computer Hardware Servicing Course at 
Microlink Institute of Science and Technology in 
Bulacan.

After his training, he received a livelihood 
assistance grant from the Department of Labor 
and Employment-National Capital Region 
amounting to P5,000 which he used to put up a 
sari-sari store in front of their house in Bulacan.

A few months passed. Valencia and his wife 
noticed that their sari sari store business is not 
faring well.n “Puro utang,” he said.

Without any other source of income, Valencia and 
his wife has to look for other ways to augment their 
income. One day after attending a mass in Quiapo, 
his wife bought home 10 pots of Welcome plants 
and displayed it in front of their house.

“The plants are nice to look at and if there’s 
someone who wants to buy it, then, I will sell it,” Fe 
Valencia, the wife, said.

This is when their blessings started pouring in. The 
first 10 pots of plants were sold out and buyers 
kept asking for them. They bought another batch 
of plants and these, too, were sold out.

“We bought more plants of different kinds. Aside 
from Quiapo, we also went to other places such 
as Tagaytay and Rizal to buy different kinds of 
plants. Then, we asked a local gas station if we 
could display our plants in their establishment. 
Fortunately, the manager agreed to let us use their 
space since it also beautifies their gas station,” 
Valencia narrated.

With a bigger and more exposed place, customers 
began to flock their store and also demanded 
additional services like landscaping.

“I told them that I am not familiar with landscaping 
but I can supply them with the materials they need 
and hook them with landscape artist,” Valencia 
explained.

Recognizing another income source, he studied 
landscaping by tagging along with the landscape 
artist and volunteering to help them setup.

“After a while, I learned the craft and soon enough, 
I began accepting landscaping services,” he said.

By this time, he was able to transfer his store in 
a bigger place and was already growing his own 
plants with the help of two gardeners he employed.
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“During peak season, the minimum amount I can 
earn from selling plants is around P2,000. On the 
other hand, a single landscaping project would 
cost at least P20,000,” he added.

By this time, his landscaping customers were not 
limited to individual home owners. He is already 
catering to big customers such as hospitals and 
government institutions.

“Malaking bagay ang naitulong sa akin ng ECC. 
Nakapag-umpisa kami ulit dahil sa tulong na 
naibigay ng ECC” he said.

“It always inspires us to do our work better when 
we hear stories of success of our PWRDs. We are 
happy that we are able to help them jumpstart a 
new beginning for them through the benefits and 
services of the ECP and our KaGabay Program”, 
ECC Executive Director Stella Zipagan-Banawis 
said.
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Ronald Niñofranco, former sacada, now 
linen attendant, remembers his past 
and vows not to forget

Who remembers Ronald Niñofranco?

The DOLE does. The 17-year old, whom the DOLE 
Regional Office No. 6 plucked from hazardous 
child labor in 2012 is now a grown-up—and a child 
laborer no more. 

The happy news is that he is on his way to making a 
future better than what he had three years ago—a 
sacada doing the hazardous work of harvesting 
sugarcane for destitute wages.

The other day, Ronald had an unexpected reunion 
with the woman leader who had engineered 
his transformation. He met with Labor and 
Employment Secretary Rosalinda Dimapilis-
Baldoz during the latter’s official visit to Boracay 
for the ceremony declaring the famous island-
resort a labor laws-compliant tourist destination. 
Baldoz, upon seeing Ronald, expressed delight 
that the skinny 17-year old she first met in 2012 
has become more cheerful and a hopeful youth.

Ronald is in Boracay because the DOLE Regional 
Office No. 6, headed by Regional Director Ponciano 
Ligutom, had found him a job, as linen attendant 
at the famous Boracay Regency Hotel.

“I have been promoted,” Ronald said shyly in an 
interview.

The second of four children, Ronald dropped out 
of school to help earn for the family. He joined a 
group of sacada workers to Negros Occidental 
during the start of the milling season in 2011. He 
was then 17 years old and had just finished his 
first year in high school.

Life growing up in Brgy. Mamba, Madalag, 
Aklan, Ronald said, was very difficult. “My father 
was a sacada; the fathers of my friends in the 
neighborhood are all sacada. I was destined to be 
a sacada, if not for the DOLE,” he said.

Born and raised in Brgy. Mamba, Ronald said his 
growing up years meant working at a tender age to 
augment the family income.

“Hindi pa ako nakakarating ng Maynila, pero 
nakadaan na ako doon papunta sa Isabela at 
sa Tarlac upang magputol ng tubo. Ang hirap, 
kasi binabayaran lang kami ng P1,000 kada 
isang tonelada, tapos sampu kaming maghahati. 
Tatlong buwan ako sa Isabela at tatlong buwan 
ako saTarlac,” he narrated.

Ronald’s life had changed dramatically in an 
unexpected turn of fate. When Secretary Baldoz 
visited Brgy. Mamba on 5 October 2012 to launch 
the DOLE’s Child Labor-Free Barangay Project, 
Ronald was one of a hundred identified child 
laborers who took part in the activities undertaken 
by the DOLE regional office in convergence with 
the local government and other DOLE partners.

On the night before the visit, Ronald prepared 
a letter addressed to Secretary Baldoz. In it, 
he requested assistance that he be removed 
from being a sacada due to the difficulties he 
encountered as one.

He gave the letter personally to the Secretary who, 
upon reading it, directed Regional Director Ligutom 
to offer Ronald the chance to study any technical-
vocational course under the Technical Education 
and Skills Development Authority (TESDA). 

Ronald was given a TESDA scholarship under the 
Special Program for the Employment of Students-
Training for Work Scholarship Program (SPES-
TWSP)--a convergence program of the DOLE and 
the TESDA. He enrolled in a housekeeping course 
at the Panay Technological College, a TESDA-
accredited school in Kalibo, Aklan.
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“I was very happy and never thought that kind of 
opportunity will come my way. I was desperate 
with the kind of life I had, and I could not keep 
myself from dreaming that one day I could go 
back to school. That was the opportunity that I 
have been waiting for,” an ebullient Ronald said.

Ronald finished the course after two-and-a-
half months. He passed the TESDA assessment 
for meeting the competency standards for 
housekeepers. On 9 February 2013, he got his 
National Certificate II in Housekeeping. Shortly 
after, with the assistance of the regional office, he 
found a job at the Boracay Regency Resort and 
Convention Center, one of the premier resorts in 
Boracay Island, Malay, Aklan. He began training 
on 10 March 2013 as housekeeping staff at the 
said hotel.

Ronald could not contain his happiness, expressing 
gratitude to the DOLE for the opportunity. From 
being an area cleaner, Ronald, through sheer 
hard work, has become a public receptionist and 
now a linen attendant.

“I have started to renovate our house and I am 
sending my brothers to school. I send money 
to my father and mother through the Palawan 
Pawnshop.

During the interview, his phone rang and he 
scrambled to fish it out of his pocket, in the 
process revealing he has two mobile phones.

“I have just finished paying off a long-time P8,000 
debt of my father and mother. I have also bought 
a cow worth P7,000, which he said his father is 
fattening for sale later.

Ronald now earns more than the minimum wage 
because he had acquired useful skills in his work.

“As a linen attendant, I am now skilled in making 
up the beds at the hotel regardless of their sizes. 
I am happy in my work because I have so many 
friends now,” he said.

Asked if he intends to continue his studies, he said 
“yes, but not now because my work is full time.”

I will just first help my brothers and sisters and 
then I will see what happens. He said though he 
plans to complete the renovation of their house in 
Brgy. Mamba.

“Please persevere more,” Baldoz told Ronald, 
whom she called “anak”. She again instructed 
Ligutom to have Ronald’s skills as linen attendant 
assessed and evaluated if he can be given a 
higher certificate which he can use to qualify for a 
higher position at the hotel.

Ronald, like many other child laborers whose lives 
the DOLE has transformed through its Child Labor-
Free Barangay Project, has faced life’s difficulties 
at such a young age, but he remained strong 
for the sake of his family and future. His steely 
resolve to change the course of his life enabled 
him overcome all the obstacles and succeeded.

Asked what makes him sad, Ronald, without 
hesitation said: “Yung pagiging sacada ko. Hindi 
ko makakalimutan ‘yun.”
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Brighter future dawns in six Negros 
Oriental barangays that Baldoz 
declares child labor-free

When Joven Pecorre, 15, of Jantianon, Amlan, 
Negros Oriental, symbolically surrendered to Labor 
and Employment Secretary Rosalinda Dimapilis-
Baldoz a bundle of firewood that represents 
a child laborer’s unjust toil, he consequently 
unshackled himself, along with other youngsters 
of Negros Oriental, from the perils of hazardous 
and exploitative work. 
  
The Secretary, in turn, gifted Joven a school bag 
supplies, and profoundly wished for his brighter 
future. Joven is one of several barangays other 
children from six Negros Oriental barangays that 
the DOLE has declared child labor-free. 
  
Secretary Baldoz, together with DOLE Region 7 
Director Exequiel Sarcauga, Bureau of Workers 
with Special Concerns Director Ahmma Charisma 
L. Satumba, and officials of Negros Oriental 
officials headed by Congressman George P. Arnaiz 
and Amlan Mayor Bentham dela Cruz, brought 
an early holiday cheer to former child laborers, 
including those who are at risk of being snared 
by the worst forms of child labor, after the formal 
recognition of six barangays as child labor-free. 
  
The ceremony was the highlight of Project Angel 
Tree, a part of DOLE’s anti-child labor campaign. 
It aims to “gather and grant the wishes of child 
laborers through the building up of a network of 
patrons and supporters of anti-child labor.” 
  
The donors, benefactors, contributors and 
sponsors of the program are called angels. The 
child-worker beneficiaries are given food, clothing, 
shelter, mentoring, livelihood, educational and 
medical assistance and other work and training 
opportunities. 
  

Child labor-free barangays
  
“We have come back to Negros Oriental to 
declare six more barangays as Child Labor-Free. 
Our commitment to wipe out child labor remains 
a top priority, and we share this pledge with the 
Department of Education, Department of Health, 
City Social Welfare and Development Office, City 
Agriculture Office, Public Employment Service 
Office, and Child Fund,” said Baldoz. 
  
Secretary Baldoz led the awarding of certificates 
to Barangays Panyabanon and Lumbangon in 
the municipality of Mabinay; Mandalupang in 
Manjuyod; Tayak in Siaton, and Azagra and Sta. 
Cruz Nuevo in Tanjay City recognizing them as a 
child labor-free barangays.
  
The previously declared Child Labor-Free barangays 
were Poblacion, Sta. Catalina, and Taboan in 
Bayawan City; Napakaw, Siaton, and Pal-ew in 
Tanjay City; Albis in Mabinay; and Alanginlanan 
in Manjuyod. In 2014, barangay Canggohob and 
Manlingay in Mabinay were also declared as CL-
free. 
  
The children who were plucked from illegal labor 
in these barangays have been are mainstreamed 
in formal education and alternative learning 
sessions, and given vaccination and other health 
interventions. 
  
The families of former child laborers were also 
provided with livelihood assistance by the DOLE. 
Moreover, to ensure the children’s protection, and 
prosecute child labor offenders, the Barangay 
Councils for the Protection of Children have been 
activated by the local government unit and a 
barangay ordinances on Child Labor were passed 
by these CL-free barangays. 
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A strict monitoring and evaluation is also 
implemented to ensure that the former child 
laborers, including those who are at risk of 
exploitation, attend school, and their performance 
are evaluated. 
  
The DOLE Provincial Field Office in Negros Oriental 
have profiled, child laborers in the province to 
be prevalent in agricultural barangays.  We also 
found the risk of other children being caught in 
the same exploitation to be high.” said Sarcauga.
  
Director Sarcauga also presented to Secretary 
Baldoz eight new child labor-free frontier 
barangays of the municipality of Amlan, These 
barangays, which are covered by a Memorandum 
of Undertaking between the DOLE and the Local 
Government Unit of Amlan, are Bio-os, Jantianon, 
Jugno, Mag-abo, Poblacion, Silab, Tandayag, and 
Tambohangin. 
  
Hope for the many Jovens
  
Joven, which means ‘young’ in Spanish, used to 
gather firewood for a living, and performed other 
hard labor just to help his sugarcane farmer 
father and homemaker mother make both ends 
meet. Now, he will finally fulfill his fervent wish 
to go back to school. He is an incoming Grade 7 
student. 
  
Being the third in a brood of five, and with his eldest 
sibling blind, Joven carries with him a greater 
responsibility of providing a better future his 
family. “When I grow up, I want to be a policeman. 
I want to help rid the community of criminals,” he 
said. And when asked if that would include child 
labor perpetrators, he gave a long, hard look, and 
nodded with conviction. 
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Dating kasambahay na ngayon ay 
opisyal ng barangay, kasangga 
ng DOLE-CAR sa pagtatatag ng 
kasambahay-friendly barangay
Si Helen Calub, 49 taong gulang, ay tubong 
Southern Leyte. Siya ay dating kasambahay at 
ngayon ay kagawad ng Sangguniang Barangay 
ng South Drive, Baguio City. Bilang barangay 
kagawad, siya ay tumutulong na mapaunlad ang 
buhay ng mga kasambahay sa kanilang barangay.

“Sa pakikipagtulungan sa Department of Labor 
and Employment-Cordillera Administrative 
Region, si Kgwd. Calub, sampu ng kaniyang mga 
kapwa kagawad, ay nangangarap na ang South 
Drive  ay maging Kasambahay-Friendly Barangay,” 
paglalahad ni DOLE CAR Assistant Regional 
Director Atty. Erwin N. Aquino.

Isa sa mga pamamaraan na ginagamit ni Calub 
at kaniyang mga kasamahan ay ang pamamahagi 
ng kaalaman sa kanilang mga kabarangay ukol sa 
Kasambahay Law.

“Nag-aalala kami noong una na baka magbago 
ang pakikitungo ng mga kasambahay sa kanilang 
mga amo sakaling malaman nila ang kanilang mga 
karapatan. Pero napawi ang  pag-aalalang ito mula 
noong magdaos kami ng Forum and Orientation 
on the Kasambahay Law noong 18 Enero 2015 
sa DSWD Training Center sa pakikipagtulungan 
sa DOLE. Nag-iba ang aming pananaw kung ano 
talaga ang nilalaman ng Kasambahay Law,” ani 
Helen.

“Dati ang alam lang namin ukol sa DOLE ay 
nakatutok ito sa mga pormal na empleyado sa 
pribadong sektor, pero dahil sa programang ito, 
nakilala namin na ang DOLE pala ay kakampi sa 
pagsasaayos at pagpapabuti ng relasyon ng mga 
kasama sa bahay at ng mga tinatawag nilang mga 
‘Ate’ at ‘Kuya’, dagdag pa niya. Naaalala pa ni 
Helen ang hirap ng isang kasambahay.

“Naging kasambahay ako ng halos 30 taon. Kapag 
ikaw ay kasambahay, una, malayo sa pamilya; 
pangalawa, lumalaki ka sa ibang lugar; at pangatlo, 
masakit isipin na napagsisilbihan mo ang iba pero 
ang sariling pamilya, hindi mo man lang magawang 
ma-itimpla ng kape at maipagluto.”

Aminado si Helen na mapalad siya dahil napakabait 
at napakabuti ng kaniyang mga naging ‘Ate’ at 
‘Kuya’.

Dahil dito, naisip ni Helen ang sitwasyon ng mga 
katulad niyang kasambahay na ang iba ay inaabuso 
at ang iba naman ay pinagsasamantalahan ang 
kanilang kalagayan.

“Marami sa mga kasama natin sa bahay ang 
galing sa mga probinsiya; marami sa kanila sunud-
sunuran na lamang sa lahat ng ipinag-uutos kahit 
kung minsan ay hindi na makatarungan,” sabi ni 
Helen.

Sinabi ni Helen na napakaraming natutunan 
ang mga kasambahay na dumalo sa Forum and 
Orientation ukol sa Batas Kasambahay.

Sa ilalim ng bagong batas, hindi maaaring 
magtrabaho ng higit sa walong oras ang isang 
kasambahay na ang edad ay 15 taon pababa, 
kumpara sa kasambahay na 18 taon pataas na 
puwedeng magtrabaho ng higit sa walong oras 
pero ang karagdagang oras na pagtratrabaho ay 
may overtime pay.

“Dapat pala, ang mga kasambahay ay nakarehistro 
sa Barangay bilang proteksyon nila at nang maitala 
na sila ay residente sa isang lugar,” sabi ni Helen.
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Napag-alaman din niya ang iba’t-ibang mandatory 
benefits, kagaya ng isang araw na pahinga; limang 
araw na service incentive leave with pay; at kung 
ang kasama sa bahay ay may isang taon nang 
naninilbihan, sila rin ay entitled sa 13th month 
pay. 

Kailangan din na sila ay may benepisyo ng 
PhilHealth, Pag IBIG, at  Social Security System 
kung saan sagot ng amo ang buwanang hulog 
kung ang kanyang sahod ay bababa sa P5,000 
kada buwan; at kung ito naman ay sobra sa P5,000 
libo, ang kasambahay ay dapat na may bahagi sa 
pagbabayad ng kanyang mga benepisyo.

Natutuwa si Helen sa kaniyang mga natutuhan at 
nangako na pag-iibayuhin niya ang kampanya  sa 
Brgy. South Drive upang malaman din ng iba pang 
amo at kasambahay ang mga itinatakda ng Batas 
Kasambahay.
 
“Higit sa lahat, ang ating mga kasama sa bahay 
ay kagaya rin ng sinumang tao na naghahangad 
na mapabuti ang estado sa buhay,” pagtatapos 
ni Helen.
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DOLE guides HS grad’s journey from 
driver to auto repair shop owner

“To help create more jobs.” This was how Denver 
R. Duque, 30, of Gattaran, Cagayan,

recalls he started himself in business.

“Of course, I had this desire to augment my income 
to support my family, but I also had this ambition 
of creating more jobs,” said the successful 
businessman whose incredible journey was 
made possible by a livelihood grant under the 
DOLE’s Integrated Livelihood and Emergency 
Employment Program.

Denver finished his secondary education at Pangal 
Sur National High School in Echague, Isabela, but 
established his permanent residence in Barangay 
Nabaccayan, Gattaran, in Cagayan Valley.

Here, he worked as a driver of a 10-wheeled truck, 
which shipped grains from Cagayan to Manila. As 
a truck driver, he earned P800 per trip, which to 
him was a pittance. To supplement this income, 
he drove a van-for- hire, earning him an extra 
P200 per day for a local trip and 35 percent of the 
contract price if the trip is outside the province.

Married, but with only one child, Denver yearned 
to earn more. His desire for a better income led 
him to capitalize on a skill—that of a mechanic—
which he acquired from driving and spending time 
to help in his father’s and brother’s auto repair 
shops. To further enhance this skill, he enrolled 
in a formal training with the Technical Education 
and Skills Development Authority (TESDA), where 
he earned a National Competency II Certificate 
in Auto Mechanic. In October 2011, Denver was 
awarded tools and welding equipment worth 
P10,000 under the DILEEP upon completion of 
a two-day Social Preparation and Entrepreneurial 
Development Training with Simple Bookkeeping, 
also from the DOLE. He soon started his business.

He started in home servicing, where he earned 
an average of P5,000 a week. His expertise as a 
mechanic soon spread and his clients increased in 
number from nearby municipalities of Claveria, Sta. 
Ana, Buguey, and even Tuguegarao. Four months 
after, he put up the D.R. Duque Auto Repair Shop, 
paying P3,000 a month in rent for a 4,000 square 
meter lot.

Denver’s services grew in demand and he employed 
some skilled mechanics to be able to accept more 
clients even from the provinces of Apayao and 
Nueva Vizcaya. He also hired a painter, welder, and 
auto air conditioning technician, paying them from 
P1,500 to P3,000 a week, or 40 percent of every 
job contract. He provided meals and snacks to his 
workers.

Over time, he focused on auto welding and 
repair, expanding his services to overhauling, 
lathe machine works, electrical and electronics 
installation, air conditioning, car body repair, and 
auto painting jobs. He also engaged in selling 
reconditioned, or used, cars.

In a span of four years, Denver’s business grew. 
His auto repair shop was soon complemented 
by his Neal Auto Supply shop, which created an 
employment for a sales clerk. He inspired an 
opportunity for Reggie Aguinaldo, an architect, 
who put up a welding shop adjacent to his auto 
repair shop and which accommodates welding 
services that D.R. Duque Auto Repair Shop can no 
longer accommodate.

Industry, passion for his work, and strong belief 
in the skills of his workers sustained Denver’s 
business. He even welcomed on-the- job trainees 
from the TESDA in Aparri and Tuguegarao whom 
he not only provided training experience for three 
months, but also a stipend of P700 per week.
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Years of honest, dedicated and quality work has 
transformed Denver’s business and his family’s 
economic status. His assets now include P259,000 
worth of tools and equipment; a second-hand 
Volkswagen worth P20,000; a Mercedes Benz 
valued at P163,000; and a 400 square meter lot. 
He is now building a house, from his income which 
ranges from P20,000 to P45,000 per month.

“It is not what I have, or I earn that provides me 
greatest satisfaction,” he said. I am now able 
to provide well for my family, but I am happier 
because I have achieved my dream of helping 
create jobs for my fellow Cagayanon,” he said with 
a smile.
economic status. His assets now include P259,000 
worth of tools and equipment; a second-hand 
Volkswagen worth P20,000; a Mercedes Benz 
valued at P163,000; and a 400 square meter lot. 
He is now building a house, from his income which 
ranges from P20,000 to P45,000 per month.

“It is not what I have, or I earn that provides me 
greatest satisfaction,” he said. I am now able 
to provide well for my family, but I am happier 
because I have achieved my dream of helping 
create jobs for my fellow Cagayanon,” he said with 
a smile.

 
 “Nagpapasalamat po ko sa tulong na ibinigay ng DOLE, 
dahil po rito, nabigyan ako ng magandang trabaho at 
napalago ko ito”, Duque said.
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A successful mother, OFW and 
entrepreneur from Ilocos Norte

One of the most difficult jobs a woman would ever 
handle is becoming s mother. Being one entails 
lots of responsibilities as well as sacrifices that is 
why some prefer to stay at home and become full 
fledged mothers to make sure that they fulfil the 
things which are expected from them. However, 
due to the increasing demands of the family, 
particularly in terms of financial needs, other 
mothers choose to pursue various careers, one 
of which is overseas work.

OFW Mercy Orlanda Miguel of Laoag City, Ilocos 
Norte is one of the mothers who sacrificed and 
chose to leave their families in the Philippines 
and tried their luck abroad hoping that they could 
provide a better future for their children. She 
patiently worked as a household service worker in 
Hong Kong from 1997 – 2012. After 15 years of 
overseas work, she decided to go home and invest 
her savings from her overseas employment. She 
was able to purchase 10 hectares of agricultural 
land in Dingras, Ilocos Norte and was able to 
start a newspaper distribution business, the 
MSM News Link Center. Due to the increasing 
demands of clients, OFW Miguel decided to 
expand the business operations. However, she did 
not have enough working capital that time. She 
remembered the loan facility which she found out 
from the Philippine Overseas Labor Office (POLO) 
in Hong Kong. She then inquired at the OWWA 
Satellite Office in Ilocos Norte Provincial Capitol 
and asked about the requirements needed to avail 
of the loan program. OFW Miguel complied with all 
the requirements including the Entrepreneurial 
Development Training conducted by the Overseas 
Workers Welfare Administration Regional Welfare 
Office 1 (OWWA RWO1) and after eight months 
the Php 500,000.00 loan grant was released.

Php 200,000.00 from the loan grant was used as 
an additional capital for thenewspaper distribution 
business which she manages while the remaining 
Php 300,000.00 was used as a capital for raising 
crops in their agricultural land like rice, corn, 
calamansi and mango which is being managed by 
her husband, Marcos. At present, they were able 
to employ 15 newsboys, 20 seasonal and three 
permanent workers in their farm and a bookkeeper. 

To date, the newspaper distribution business 
earns an average net income of Php 60,000.00 
per month while their farm earns an annual net 
profit of Php 600,000.00 When asked if OFW 
Miguel still wants to engage into other types of 
business venutres, she just smiled and said that 
she will just focus on whatever they have now but 
she does not close doors on other undertakings in 
the future.

Truly, all sacrifices will reap its fruits at the right 
time. OFW Miguel may have left her family for 15 
years in order to work abroad, but the sacrifice was 
all worth it. She was able to send her children to 
good schools, she was able to purchase properties 
and she was able to invest in businesses. Now that 
she is staying in the Philippines for good, she will 
just reap the fruits of her toil.
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Success stories of balik-pinas, balik-
hanapbuhay

Ma. Lorena A. Rabara, 40, hails from the heritage 
city of Vigan, Ilocis Sur. In 2014, she left her 
beloved city to work as a household service 
worker in Dubai. Four months into her two-year 
contract, Lorena encountered problems with her 
employer and decided to return home.

Lorena went back to where she left off, and that 
is by helping her mother Florencia in their five-
decade old business. Started in the 1970s, the 
“Inciang’s Empanada” is one of the pioneers in 
the city’s empanada tradition. Empanada is an 
authentic Ilocano delicacy made from deep-fried 
rice flour filled with grated papaya, mung bean 
sprouts, poached egg and Vigan longganisa.

As a beneficiary of the Balik-Pinas, Balik-
Hanapbuhay Program, Lorena received Php 
10,000.00 worth of items which aided them 
in their family business. In June 2915, the ex-
OFW received utensils, gas stove, LG tank and 
monobloc tables. With the items, Lorena has now 
expanded their business as she has put up an 
outlet at the famous Bantay Belfry, in the nearby 
town of Bantay, Ilocos Sur.

She sells snacks at Php 35.00 each. During 
summer when tourists flock in, her sales shoot up 
to more than Php 3,000.00 daily. She also takes 
special orders from families and offices who grown 
fond of the famous Inciang’s Empanada.

Lorena markets her products through trade fairs 
and bazaars. Recently, she went to Manila for a 
ten-day trade fair sponsored by the city government 
of Vigan.

With the boosting local tourism, Lorena has high 
hopes that her livelihood is heading to a bright 
future.as she continues to make empanada, 
Lorena also helps in sustaining the age-old culinary 
tradition of her beloved city.
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Success stories of balik-pinas, balik-
hanapbuhay

“Alam kong may iba pang plano and Diyos para sa 
akin kaya ako nagkasakit at biglang napauwi. Buti 
na lang andyan po kayo (OWWA) para umagapay 
sa akin.” These are the words of OFW Roselyn 
E. Patal, 48, who was repatriated from Bahrain 
due to medical reasons. Upon her entry to the 
Philippines on July 9, 2014, she immediately 
sought assistance from OWWA. Wholeheartedly, 
the agency provided her the Php 10,000.00 worth 
of livelihood assistance through the Balik-Pinay, 
Balik-Hanapbuhay! Program with the business 
of her choice. OFW Patal, being a beautician in 
Bahrain and with the Php 10,000.00 worth of 
parlor materials and supplies, decided to open 
her won parlor in Banay Banay, Cabuyao, Laguna.

At present,she is happy having her own parlor 
which she personally manages. Her parlor 
gives her a regular monthly net income of Php 
2,000.00 According to OFW Patal, her income 
varies depending on the number of her clients. 
Sometimes the parlor generates more than her 
regular income. For now, she is still planning to 
put additional supplies and materials for her to 
cater to more clients.

OFW Patal gives thanks to OWWA and likewise 
wishes the BPBH program to continue helping 
OFWs who experience unfortunate events abroad. 
“Salamat po talaga sa inyo (OWWA) dahil sa Balik-
Pinas (Balik-Hanapbuhay!) program nabigyan 
po ako ng pagkakataon para magkaroon ulit ng 
kita. MArami po kayong (OWWA) matutulungan 
na mga OFW na gaya ko lalo na po nagkaroon nf 
mga problema sa abroad. Sana po panatilihin ang 
programang ito para sa ating mga kababayan na 
OFW.”
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Moving on and moving forward

You have to fate the harsh reality of being an OFW 
that some might not get the success they wanted 
while overseas. This is the realization of OFW 
Aira Czerina C. Gutierrez, 30, after experiencing 
domestic violence and physical abuse with her 
former employer in Doha, Qatar wherein she 
served as a household service worker. She was 
repatriated to the Philippines last April 23, 2014 
and stayed with her family in order to recover 
from the trauma she experienced. She then 
asked for OWWA’s assistance and was granted 
the Php 10,000.00 worth of sari-sari store goods 
and supplies through the Balik Pinay! Balik 
Hanapbuhay! Program which enabled her to once 
again move forward.

She is now managing her sari-sari store located 
at Brgy. Sta. Isabel, San Pablo City, Laguna and 
is currently earning a minimum of Php 5,000.00 
monthly. She gladly added that from her earnings. 
She has expanded with a fish ball stall which also 
provided an add-on to her income.

She relayed that it is better to settle in the 
Philippines and just put up a small business. 
That way, you can earn with your family around 
you. “Maraming salamat po sa OWWA. Dahil sa 
BPBH program ay kumikita at nakakatulong ako 
para sa gastusin ng pamilya kahit na hindi na ako 
magtrabaho abroad. Hindi man ganun kalaki ang 
kinikita ko, at least kasama ko ang pamilya ko. 
Pagpalain po kayo at nawa ay marami pa po sana 
kayong matulungan.”
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Aroma of Success: In Ilocos Norte, 
DOLE-assisted rice coffee production 
generates jobs, perks-up income 

It is the emptiness”, so goes a Chinese proverb, 
“that makes the cup useful.”

For BAGNOS (Bassit a Ganansia Naurnong 
Omado Sanikua) Multi-purpose Cooperative, the 
yearning to succeed in its fledgling coffee-making 
business has always been an ardent wish. With 
ingenuity, dedication, research, teamwork, and 
linkage, it brewed the right formula for a lucrative 
enterprise.

BAGNOS Multi-purpose Cooperative, based 
in Banna, Ilocos Norte, is a recipient of the 
Department of Labor and Employment Integrated 
Livelihood and Emergency Employment Program 
(DILEEP) under the Kabuhayan component.

“We are happy with the concerted efforts of 
BAGNOS and our partner agencies that gave 
form and substance to the DILEEP, the DOLE’s 
contribution to the national goal of attaining 
inclusive growth through job generation and 
poverty reduction,” said Labor and Employment 
Secretary Rosalinda Dimapilis-Baldoz about the 
cooperative.

“Nurture your project. Let it grow and bear fruit. 
You have the potential to do well in the market, 
being a technology-driven, resource-based, and 
sustainable project,” Baldoz said in commending 
BAGNOS for its stirring spirit of convergence.

BAGNOS serves as one of the DOLE’s models in 
enabling an existing livelihood to be transformed 
into a community enterprise.

“BAGNOS members started from scratch. The 
idea of putting up this coffee-making business 
was borne out of the proverbial “do what you can 
with what you have; where you are,” said Regional 
Director Grace Ursua of the Department of Labor 
and Employment-Regional Office 1 in explaining 
the beginnings of the cooperative.

Amelia Bautista, BAGNOS project, says the 
cooperative’s drive to succeed was inspired by the  
intrinsic values of teamwork, solidarity, discipline, 
and perseverance of its members.

“Plus, concocting rice coffee is an age-old tradition 
in Banna, so we thought: “Why not take advantage 
of this townsfolk practice?” she said.

It also helped that BAGNOS has access to sources 
of raw materials. Banna has 12,800 hectares of 
agricultural land planted to rice, with annual yield 
of 5.25 tons per hectare during the first cropping 
and 40 percent for the second cropping. Also, it is 
engaged in palay trading. In addition, its adjacent 
barangays—Sinamar, Tabtabagan, and Binacag—
produce three tons of soya beans per hectare out 
of 50 hectares planted to soya, while just a few 
kilometers away are the towns of Solsona and 
Dingras, Ilocos Norte’s biggest rice producers.

On its own, BAGNOS stands out for its good 
management practices which it consistently uses 
in its credit and savings, goat raising, agricultural 
inputs, and butchering cum meat processing 
projects. Proofs of its consistent drive for excellence 
are awards and recognition from the Cooperative 
Development Authority, Department of Agrarian 
Reform, Landbank of the Philippines, and the 
Local Government Unit of Banna.

The DOLE took notice of these ‘advantages’ when 
it subjected BAGNOS to its rigid standards in the 
selection of beneficiaries for its livelihood program.

The making of Banna coffee is an intricate, but 
passion-filled, process. A quality control personnel 
checks each step in the production process to avoid 
waste, systematize workflow, and ensure product 
quality. The process starts from the selection of 
hybrid rice grains.

Bautista and 15 other women members are 
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involved in production, while four male members 
operate the equipment which the DOLE gave. “We 
consume an average of 300 kilos of rice a week 
to meet demand,” she said. The rice is roasted for 
two hours in the roasting machine to turn it into 
golden brown.  “Never overcook the rice, or else 
your coffee will taste like charcoal,” the project 
manager said, by way of a tip. The roasted rice 
is allowed to cool for an hour before it is finely 
powdered by a grinding machine, then put into 
the cooling machine where it stays for 24 hours to 
remove moisture.

Finally, the powder is packed into bottles of 300 
or 420 grams; sachets of 125, 250, 300 and 450 
grams, and in 3-in-1 packets. Shortly after, an 
all natural, healthy, caffeine-free, and aromatic 
coffee is ready to be delivered to the market.

“Banna Rice Coffee Blend is considered a good 
remedy for gas pain, ulcer, and liver problems. Rice 
has fiber, Vitamin B, protein and carbohydrate,” 
Bautista said.

In addition to its rice coffee, BAGNOS also produces 
Banna Blend with soya, which Bautista said offers 
more nutrition because soya is known for its high 
protein content, vitamins, minerals, fibers, and 
“iso-flavones” useful in preventing osteoporosis 
and controlling menopausal disorders.

Brewing the right formula

Organized on 28 October 2000, BAGNOS started 
as a small credit facility and consumer store with 
39 members and with a measly capital of P4, 457.

On 22 January 2008, it received a DOLE assistance 
of P895,500 for its rice coffee production. After a 
few years, the venture prospered and on 24 July 
2014, the DOLE infused another fresh financial 
assistance in the amount of P780,620.00.

Apart from the financial support, the DOLE brought 
together the services of other agencies like DTI, 
DAR, DOST, DA, NFA, LBP, provincial government 
of Ilocos Norte, and the municipal government of 
Banna, which provided the cooperative with full 
technical and marketing support.

From the town to the world

BAGNOS has turned a tradition into an enterprise 

that has created employment for locals. The rice 
coffee has also brought pride for Banna because 
of the product’s popularity. The municipal 
government has adopted the DOLE-assisted 
Banna Rice Coffee Blend as its One-Town-One-
Product (OTOP), thus, adding more value to the 
product and eventually making it one of the tourist 
attractions in the province.

Registered with the Food and Drugs Authority, 
Banna Rice Coffee Blend is very competitive, 
owing to its quality and price. Leading groceries, 
shops, and stores in Ilocos Norte and Vigan City, 
Ilocos Sur sell the product, while OFWs in Hawaii, 
Spain, and London have been bringing abroad 
Banna Blend by volume.

The cooperative is currently working on a research 
to improve the 3-in-1 coffee, one of their newest 
variations.

 As of 2014, the cooperative’s assets stood at 
P3 million, P50,000 of which serves as working 
capital for the rice coffee production project. In 
the same year, BAGNOS recorded sales of P1.7 
million.

BAGNOS’ rice coffee production business now 
engages 20 workers, five of whom are Pantawid 
Pamilya beneficiaries, who receive wage of P300 
per day. It also employs five machine operators 
with a daily rate of P350; and 50 sellers who, paid 
on commission basis, earn as much as P500 to 
P1,200 per month.

“The production workers and machine operators 
are already enrolled with CARD, a micro-finance 
institution, for their micro-insurance. On the other 
hand, the current 315 cooperative members 
benefit from the project through dividends,” 
Bautista explained.

“We have nothing but all gratitude to the DOLE, the 
LGU of Banna, DTI and DAR for their assistance 
and support.  Without their help we will not be 
able create many opportunities out of rice coffee 
which before was prepared just for our own 
consumption,” Bautista said.

“Through its livelihoo assistance, the DOLE has 
paved the way for the establishment of an enabling 
environment and support network for our project’s 
success and sustainability,” she ended.
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Sa panahon ni P-NOY...
Mas malinaw ang pananagutan ng DOLE dahil dokumentado ang bawat proseso, may reyalistikong process cycle time, at 

tukoy ang mga responsableng opisina at kawani.

Quality Management Systems and ISO 
Certification for all Offices

With the introduction of QMS, efficient delivery of 
the Department’s frontline and support services 
has been improved and bureaucratic red tape was 
reduced as Process Cycle Time and documentary 
requirements were cutback and simplified, 
respectively. 

Accountability of assigned officers was likewise 
largely improved and 5s implementation has 
been intensified following the development of a 
more systematic records keeping. These are few 
positive results of documented procedures and 
processes.

At present, there are now 40 ISO Certified DOLE 
Offices including OSEC Proper, 6 Bureaus, 7 
Services, 16 Regional Offices, and 10 Attached 
Agencies.

Even before the beginning of 2012, we have 
been relentlessly committed to marshal all 
our offices to establish a Quality Management 
System and eventually tally with the standards 
of ISO 9001:2008 in return of an improved and 
standardized services and processes among all 
DOLE Offices.

Compliance with ARTA and the Citizen’s Charter

This Charter spells out its accountability to 
serve the Filipino workers with utmost integrity 
and efficiency. It provides the transacting public 
with complete information on the requirements 
including schedule of fees, timelines and 
procedures involved in accessing to key frontline 
services with the objective of improving service 
delivery and promoting client satisfaction.

The Charter also elevates the DOLE key frontline 
services to higher level of transparency as it 
adheres to the elimination of bureaucratic red 
tape. Feedback system and grievance mechanism 
are establish to allow the transacting public to 
bring up their concerns or complaints involving 
key processes, inquiries, and suggestions.

Since July 2010, all offices and attached agencies 
of DOLE especially our frontlines persevere in their 
compliance with Anti-Red Tape Act of 2007 or ARTA 
(RA 9485).  These include the implementation of 
“no noon break policy, no fixing activities, no gift 
policy, wearing of easy-to-read IDs or nameplates” 
and maintaining public assistance and complaints 
desk.  We even have the DOLE call center 
which attend to calls and queries on labor and 
employment matters.

Compliance with ARTA is being monitored by 
the Civil Service Commission (CSC) through the 
annual ARTA Report Card Survey (RCS) wherein 
the CSC does validation on government offices 
which frequently complained of through the 
CSC Contact Center ng Bayan and offices with 
numerous transactions which affect many people.

Out of 105 DOLE offices covered by the CSC’s RCS, 
9 offices were rated Excellent, 1 Outstanding, 51 
Good, and 27 Acceptable. Noteworthy to mention 
is the DOLE-CAR and OWWA Regional Welfare 
Office 1 which received the Seal of Excellence in 
2013.
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Sa panahon ni P-NOY...
Mas malinaw ang pananagutan ng DOLE dahil dokumentado ang bawat proseso, may reyalistikong process cycle time, at 

tukoy ang mga responsableng opisina at kawani.

Accountability in Management of Resources

The Department continues to promote the policy 
that all resources of the government shall be 
properly managed and utilized in accordance with 
existing laws, rules and regulations, strengthens 
internal controls, and ensures prudence, 
transparency and accountability in handling the 
grant, utilization, liquidation and monitoring of cash 
advances in order to prevent the accumulation of 
unliquidated cash advances and accelerates its 
liquidation within the prescribed period.

A.O. No. 59, Series of 2015 was issued and 
implemented in the Department. The said 
guidelines require the Department to strictly 
implement the non-deployment to overseas post 
of Labor Attaches and OWWA Welfare Officers 
who have unliquidated cash advances. Project 
funds are not release to accredited partners with 
unliquidated cash advances; and, unliquidated 
cash advances are deducted from the salary of 
our officials and employees.

As a result of the issuance of the guidelines, 
Advances to Officers and Employees of DOLE 
and its Attached Agencies’ total percentage of 
settlement in all issuances since December 31, 
2009 increased from 88.31% as of December 
2014 to 94.23% as of December 2015.

Transparency Seal

The DOLE has also been very observant of the 
requirements of Transparency Seal Provision 
per National Budget Circular 542 and General 
Appropriations Act of 2015. We have a 98.3% 
average compliance rate with all Transparency 
Seal requirements as of December 2015. The 
Transparency Seal is designed to enhance 
transparency and enforce accountability among 
all National Government Agencies, making all the 
information available and in access of the public 
and inspiring Filipinos to engage and exercise 
their right to government information and right to 
participate in governance.
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Sa panahon ni P-NOY...
Mas malinaw ang pananagutan ng DOLE dahil dokumentado ang bawat proseso, may reyalistikong process cycle time, at 

tukoy ang mga responsableng opisina at kawani.

Procurement Management

In procurement, as part of our compliance with 
the requirement for the Grant of the PBB, we have 
adopted the Agency Procurement Compliance 
and Performance Indicators System. As a result, 
the Department maintained a satisfactory rating 
in the Government Procurement Policy Board 
(GPBB) Assessment for 2015. Likewise, no 
protest/complaints were filed by our bidders.

From Adverse to Qualified Audit Opinion

The result of our reforms in managing finances 
as a resource of the Department may be seen 
in our audit standing. DOLE offices and attached 
agencies received “Qualified” and “Unqualified” 
Reports for December 2014, a big leap from the 
2009 COA Report with “Adverse” findings. Audit 
opinion is classified into: unqualified, qualified, 
adverse and disclaimer.
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Sa panahon ni P-NOY...
Mas malinaw ang pananagutan ng DOLE dahil dokumentado ang bawat proseso, may reyalistikong process cycle time, at 

tukoy ang mga responsableng opisina at kawani.

Program to Institutionalize Meritocracy and 
Excellence in Human Resource Management 
(PRIME-HRM)

Raising the bar in our people reforms, the DOLE is 
now setting its sights to be one of the few agencies 
in government to achieve Level III of the Program 
to Institutionalize Meritocracy and Excellence in 
Human Resource Management (PRIME-HRM) - a 
mechanism to support the attainment of the CSC’s 
vision of becoming a Center for Excellence for 
Human Resource and Organization Development.  
It assesses the agency’s human resource 
management competencies, systems and 
practices toward HR excellence.   Areas covered are 
Recruitment, Selection, and Placement, Learning 
and Development, Performance Management 
System, and Rewards and Recognition.

As of December 2015, the DOLE-Central Office, 
ECC, NLRC, OSHC, POEA, NWPC and 13 ROs 
achieved level 2 of PRIME-HRM Accreditation.  
Level 2 accreditation means that these 
agencies have process-defined human resource 
management and are considered satisfactorily 
implementing CSC human resource management 
systems/programs and are granted with 
Authority to take final action on appointments.  
However, ILS, NCMB, NMP, OWWA, PRC, TESDA, 
ROs 1, 11, and CARAGA attained level 1 of 
PRIME-HRM Accreditation. These agencies are 
considered having transactional human resource 
management or regulated agencies that have not 
fully complied with the requirements for Level II 
Accredited status.  As such, they are subjected to 
regular monitoring/assistance by the CSC.

SYSTEMS FOR LOCAL AND OVERSEAS 
OPERATIONS

• E-Learning Facility 
•  Labor Law Compliance System – 

Management Information System (LLCS 
– MIS)

•  Foreign Labor Operations Information 
System (FLOIS)

• Balik Manggagawa Appointment System 
•  Documentation of Agency-Hired Workers 

(New-Hires)
• E-Payment System
• Enhanced Phil-JobNet
• PRC Computer and Online-Based Systems
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•  Provision of Legal Assistance to  Victims 
of Illegal Recruitment and Trafficking in 
Persons (1.5 hours)

•  Documentation of Name-Hired Workers (2.5 

hours); 
• Workers on Leave (20 minutes); 
• Agency-Hired Seafarers (4 hours)

•  Registration of Seafarers Registration 
Certificate (SRA) Applicants (3 hours); 

• Landbased Workers-Applicants (30 minutes)

•  Membership Registration (Balik 
Manggagawa) and Verification Process (8 

minutes)

•  Processing of Application for Skills 
Employment Scholarship Program; Seafarers 
Upgrading Program (45 minutes)

•  Issuance of Certificate of No Pending Case 
(NCMB) (30 minutes)

•   Validation/Monitoring of Strike/Picket Area 
(immediate)

•  Processing of Application for Licensure 
Examination (20 mins. – 3 hours)

•  Initial Registration of New Board Passers (20 

mins. – 1 hour)

• Renewal of PRC ID Card (15 mins. – 2 hours)

•  Printing and Issuance of Board Certificate 
(10 minutes)

•  Printing and Issuance of Professional 
Identification Card (10 minutes)

•  Conduct of in-house Basic OSH (within 30 

minutes)

•  Provision of Public Assistance/Information
•  Services on Employees Compensation (EC 

benefits (ECC) (10 minutes)

•  Provision of Public Assistance to Phone-in 
Queries (LCO) (within 12 minutes)

•    Documentation of Agency-Hired Landbased 
Workers  (8 hours)

•  Registration/Accreditation of Seabased 
Principal/  Employers and Enrollment of 
Ships (7 hours)

•  Issuance of Job Fair Authority; Issuance of 
Special Recruitment Authority (8 hours)

KEY DOLE FRONTLINE SERVICES
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•    Verification/Certification of OFW Records  
(25 mins. – 1 day)

•    Issuance of Letter of Acknowledgement in 
conducting Special Recruitment Activities 
(24 hours)

•    Request for Assistance under the Single 
Entry Approach (covers processes from 
filing of request to sending of Notice of 
Conference to parties) (within 24 hours)

•    Filing of Notice of Strike/Lockout and 
Preventive 

•    Mediation Cases (covers processes from 
filing of notice of strike/lockout/preventive 
mediation up to sending of notice of 
conference to parties) (within 24 hours)

•    Biological Monitoring of Heavy Metals (within 

24 hours)

•    Safety and Health Audit (within 24 hours)

•      Registration and Certification of Students 
(NMP) (within 24 hours)

•    Registration of Worker’s Association; Union/
Independent Union; Collective Bargaining 
Agreement (within 24 hours)

•    Issuance of Child Working Permit (within 24 

hours)

•    Provision of Assistance to Walk in Clients 
(Requests for Financial and Legal Assistance 
(ILAB) (within 72 hours)

•    Hiring and Placement of Government Hired 
Workers (within 72 hours)

•    Repatriation Assistance and Post-
Repatriation Services (within 72 hours)

•    Issuance of Alien Employment Permit; 
Private 

•    Employment Agency License (within 24 – 72 

hours); 

•    Permit to Conduct Job Fair (within 24 – 72 

hours); 

•    Authority to Recruit Outside Registered 
Business Address (within 24 – 72 hours) and 
Certificate of has/has no pending Case (ROs) 
(within 72 hours) 

•    Registration of Federations/National Unions; 
•     Worker’s Association Operating in More than 

one (1) Region (within 72 hours)

•    Approval of Construction Safety and Health 
Program (within 24 – 72 hours)

•    Accreditation of OSH Practitioner (within 72 

hours)

•     Certification; Authentication and State Board 
Verification (PRC) (25 mins. – 48 hours)

•     Issuance of Certificate of No Pending Case 
(for withdrawal of escrow deposit) (within 72 

hours)

KEY DOLE FRONTLINE SERVICES
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REPORT ON THE ON-GOING 
PROCESS TOWARDS DEVELOPING 

THE PHILIPPINE LABOR AND 
EMPLOYMENT PLAN 

(LEP 2017-2022)
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I. Deriving the Plan

Background

In 2011, the Department of Labor and Employment 
(DOLE), in collaboration with the social partners 
led by the National Tripartite Advisory Committee 
(NTAC) on Decent Work, other government 
agencies, civil society and international 
organizations, undertook a consultative process 
to develop the Philippine Labor and Employment 
Plan 2011-2016. The LEP, a “tripartite-plus” plan 
aligned with the Philippine Development Plan 
2011-2016, provides the consolidated strategic 
direction for labor and employment in the 
medium-term.

With the implementation period of the LEP coming 
to a close and to prepare for the transition to the 
next medium-term development planning cycle, 
the DOLE, with support from the International 
Labour Organization, held a series of consultation 
and capacity-building activities to assess the 
implementation of the existing plan and develop 
the proposed Philippine Labor and Employment 
Plan 2017-2022. 

Plan Framework

As shaped by the inputs, the LEP 2017-2022 is 
expected to contribute to the national goal that 
will be set by the next Philippine Development 
Plan as well as in fulfilling our multi-lateral and 
regional commitments. To operationalize the 
attainment of decent work, the proposed LEP will 
formulate outcomes for the following key pillars: 
Employment; Labor Relations, Labor Standards, 
and Social Dialogue; and Social Protection 
including migration and development. Rights 
at Work, Gender and Development, and Labor 
Governance concerns will be mainstreamed 
during the consultation process. Once pillar 
outcomes are formulated, specific challenges 
and strategic priorities to address them will be 
identified. The LEP process is designed provide 

for a multisectoral platform for a more inclusive 
consultation.

Deriving the Plan

Starting February 2016, the DOLE gather inputs 
from key stakeholders – workers (formal labor,  
public sector workers, informal sector workers, 
women, youth, migrant workers, persons with 
disabilities), employers, government agencies and 
civil society (i.e non-government organizations). 
This process included:

•  Area-Wide Consultation in Luzon, Visayas, 
Mindanao. Three Area-Wide consultations were 
held in February highlighting the assessment 
of the current plan as well as draw inputs from 
regional stakeholders on outcome, challenges 
and strategic priorities for the next LEP. 

•  Area-Wide Labor Dialogues and the National 
Labor Forum on Securing Decent Work for the 
Future. Three Area-Wide Labor Dialogues were 
held in April to gather the sectoral perspective 
of labor on the challenges and strategic action 
with respect to the future of work. The National 
Labor Agenda as output was adopted during the 
National Labor Forum held in April 30. 

•  Workshop on the Decent Work Country 
Diagnostics. To assess the country’s progress 
on decent work as well as prepare the statistical 
requirements for the Sustainable Development 
Goals 2030, the ILO as part of its technical 
assistance, are working with DOLE to prepare the 
Philippine Decent Work Diagnostics (updated 
Philippine Decent Work Country Profile). 
The report aims to provide a comprehensive 
assessment on key decent work trends and 
issues to surface persisting and emerging 
decent work gaps as critical input in formulating 
the strategic actions in the next LEP. 
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GOAL 1: end poverty in all its forms everywhere

GOAL 2:
end hunger, achieve food security, and improved nutrition and promote sustainable 
agriculture 

GOAL 3: ensure healthy lives and promote well-being for all at all ages

GOAL 4:
ensure inclusive and equitable quality education and promote lifelong learning 
opportunities for all 

GOAL 8:
promote sustained, inclusive, and sustainable economic growth, full and productive 
employment and decent work for all

GOAL 9:
build resilient infrastructure, promote inclusive and sustainable industrialization and 
foster innovation

GOAL 10: reduce inequality within and among countries
GOAL 11: make cities and human settlements inclusive, safe, resilient, and sustainable
GOAL 13: take urgent action to combat climate change and its impacts

GOAL 16:
promote peaceful and inclusive societies for sustainable development, provide 
access to justice for all, and build effective, accountable and inclusive institutions at 
all levels

GOAL 17:
strengthen the means of implementation and revitalize the global partnership for 
sustainable development

•  Employers Sectoral Consultation. To gather 
the sectoral perspective of employers on the 
challenges and strategic action with respect to 
the future of work, a sectoral consultation was 
held in May among industry players identified 
as key employment generators. Improving 
global competitiveness particularly in the area 
of labor market efficiency was highlighted in the 
discussion with the employers. 

•  Review of the Results of the Consultations 
vis-à-vis the 10-Point Economic Agenda 
and Policy Pronouncements. The DOLE LEP 
Technical Working Group reviewed the results of 
the labor and employer sector consultations vis-
à-vis the 10-Point Economic Agenda and Policy 
Pronouncements of the new Administration. The 
labor sector’s response was presented during 
the NTIPC meeting held on 29 June 2016.

Key Inputs

In crafting the strategic outcomes, thrusts and 
priorities for the next LEP, key documents were 
reviewed as inputs and as part of a comprehensive 
environmental scanning of labor and employment 
situation and prospects at the global, regional 
and national levels, including international 
commitments of the Philippines. These include 
the following:
Global and Regional 

•  Sustainable Development Goals as the 
post-MDG/2015 agenda where 11 labor and 
employment-related goals and targets were 
identified with goal 8 as core to promote 
sustained inclusive and sustainable economic 
growth, full and productive employment and 
decent work for all;

•  2015 Human Development Report which gives 
particular attention to work as fundamental 
driver of human development;

•  ILO Future of Work which tackles policy issues 
and framework for future initiatives on jobs, 
equity, sustainability, human security, labour 
mobility, social dialogue;

•  World Employment and Social Outlook 
2016 which discusses a forecast of global 
unemployment levels, looking at the situation 
in developed, emerging and developing 
economies, as well as the scale of the informal 
economy and provides policy guidance to boost 
decent work opportunities around the globe;

•  ILO Core Labor Standards and Reports of the 
ILO Committee of Experts on the Application of 
Conventions and Recommendation 

•  2015 World Report on Child Labour which 
highlights the close linkages between child 
labour and good youth employment outcomes, 
and the consequent need for common policy 
approaches to addressing these challenges;

•  2015 Trafficking in Persons Report which 
highlights the hidden risks that workers may 
encounter when seeking employment and the 
steps that governments and businesses can 
take to prevent trafficking, including a demand 
for transparency in global supply chains;

• Multi-lateral and Regional Commitment

CORE LABOR STANDARDS
Freedom of Association and Protection of the Right to Organise Convention (No. 87)

Right to Organise and Collective Bargaining Convention (No. 98)

Forced Labour Convention (No. 29)

Abolition of Force Labour Convention (No.105)

Minimum Age Convention (No. 138)

Worst Forms of Child Labour Convention (No. 182)

Equal Renumeration Convention (No. 100)

Discrimination in Employment and Occupation (No. 111)
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• Global Reports on Competitiveness Report

• Economic Freedom Index

	Ratio of minimum wage to the average value-
added per worker

	Hindrance to hiring additional workers
	Rigidity of hours
	Difficulty of firing redundant workers 
	Legally-mandated notice period
	Mandatory severance pay

•  Other global reports such as on corruption, 
etc.

	Capacity to attract talent
	Capacity to retain talent
	Reliance on professional management
	Women participation in the labor force
	Pay and productivity
	Effects of taxation on incentives to work
	Flexibility in wage determination
	Cooperation between labor and management
	Hiring and firing
	Redundancy costs

National

•  Socio-Economic Reports which highlights 
Philippine Development Plan assessments 
particularly the challenges and future strategies;

• LEP Assessment Report 2011-2015;

• HRD Roadmap of Key Industries;

•  World Bank Report on Employment and 
Poverty in the Philippines which analyses labor 
market performance in the Philippines using 
the lens of workers’ welfare.

• 10-Point Agenda and Policy Pronouncements 
of the New Administration 

  •    Continue and maintain current 
macroeconomic policies, including 
fiscal, monetary and trade policies

  •    Institute progressive tax reform and more 
effective tax collection, indexing taxes to 
inflation

  •    Increase competitiveness and the ease 
of doing business

  •    Accelerate annual infrastructure 
spending to account for five percent (5%) 
of Gross Domestic Product (GDP), with 
Public-Private Partnerships playing a key 
role

  •    Promote rural and value chain development 
toward increasing agricultural and rural 
enterprise productivity and rural tourism

  •    Ensure security of land tenure to 
encourage investments and address 
bottlenecks in land management and 
tilting agencies

  •    Invest in human capital development

  •    Promote science, technology and creative 
arts to enhance innovation and creative 
capacity

  •    Improve social protection programs, 
including the government’s Conditional 
Cash Transfer program, to protect the 
poor against instability and economic 
shocks

  •    Strengthen implementation of the 
Responsible parenthood and the 
Reproductive Health Law (RH Law)

 *  Streamline the bureacracy, promote 
the observance of the rule of law, and 
strengthen the justice system (including 
labor justice)
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	Ratio of minimum wage to the average value-
added per worker

	Hindrance to hiring additional workers
	Rigidity of hours
	Difficulty of firing redundant workers 
	Legally-mandated notice period
	Mandatory severance pay

II. Proposed Labor and Employer Sector 
Response to the   10-Point Economic 
Agenda and Policy Pronouncements

Employment

Agenda 

3.  Increase competitiveness and the ease of 
doing business

5.  Promote rural and value chain development 
toward increasing agricultural and rural 
enterprise productivity and rural tourism

7. Invest in human capital development

8.  Promote science, technology and creative arts 
to enhance innovation and creative capacity

EMPLOYMENT 
FACILITATION

SKILLS / 
PROFESSIONAL 
DEVELOPMENT

Enhanced Phil Jobnet Training-for-Work 
Scholarship Program 
(TWSP)

Public Employment 
Services

Technical and 
Vocational Education 
and Training (TVET), 
including Assessment 
and Certification

Labor Market 
Information 

Maritime training

Career Guidance and 
Employment Coaching 

Continuing 
Professional 
Development 
Mutual Recognition of 
Professional 
Qualification

YOUTH-BRIDGING 
PROGRAMS

COMPETITIVENESS 
AND PRODUCTIVITY

Special Program for 
the Employment of 
Students (SPES)

Two-Tiered Wage Sys-
tem (TTWS) 

JobStart Philippines Productivity Toolbox
Government Internship 
Program (GIP)

Way forward (Proposed LEP 2017 – 2022)

LABOR SECTOR 

•  Implement a comprehensive national industrial 
policy that creates value-added supply chain by 
linking labor-intensive sectors with competitive 
and comparative advantages, such as 
agriculture and industry, to sustain investments 
and create employment opportunities, and by 
aligning monetary, fiscal, financial, and trade 
and investment policies in support of the 
Comprehensive National Industrial Strategy 
(CNIS) (Concerned agencies: NEDA, DTI, DA, 
DOF, DOLE);

•  Stimulate decent and productive job creation 
by helping create a business environment 
conducive to foreign and local investments, 
such as lowering the cost of doing business (i.e., 
transport and utility costs, business fees and 
permits), streamlining bureaucratic processes, 
and ensuring compliance with labor laws and 
social legislations (Concerned agencies: NEDA, 
DTI, DBM, DILG, DOTC, DOF, DPWH, BIR, DOLE);

•  Increase government spending on education, 
health, and infrastructure to ensure that our 
workforce remains competitive and productive 
(Concerned agencies: DBM, Congress, DepEd, 
CHED, DOH, DPWH, CSC, DOLE)
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•  Promote green jobs in key industries, such as 
construction, mining and manufacturing as a 
new source of local employment opportunities 
(Concerned agencies: CCC, DENR, DPWH, DOE, 
DOLE, DTI);

•  Address unemployment and job-skills mismatch, 
and produce globally competent workforce 
through:

 •  Intensifying skills training, upgrading, and 
retooling programs consistent with the 
global standards (Concerned agencies: 
DOLE, TESDA, PRC, CHED, DepEd);

 •  Establishing skills training centers or 
hubs equipped with advanced technology 
(Concerned agencies: DTI, DOST, NYC);

 •  Reviewing education curriculum and 
harmonizing all enterprise-based training 
models (i.e., learnership, apprenticeship, 
and On-the-Job Training) (Concerned 
agencies: DOLE, TESDA, PRC, CHED, 
DepEd);

 •  Implementing youth exchange programs 
with other economies (Concerned 
agencies: DFA, DepEd, CHED); and

 •  Increasing funds for the Government 
Internship Program (GIP) and Special 
Program for the Employment of Students 
(SPES) (Concerned agencies: DOLE, 
DBM). 

•  Intensify promotion of entrepreneurship and 
strengthen the implementation of the Go 
Negosyo Law to maximize the benefits and 
incentives accorded to Micro, Small and Medium 
Enterprises (MSMEs), including the following:

•  Rationalization of operations of training centers in 
each region to support small entrepreneurs and 
farmers in developing sustainable enterprises 
by putting together convergent services for 
business incubation, technology, and innovation 
services (Concerned agencies: DTI, DOST, DILG, 
DA, DOLE); and

•  Easy access to finance, credit, technology, 
information, training and strategic linkages 
(Concerned agencies: DTI, DILG, DOST).

•  Improve the employability and quality of 
employment of workers in the informal economy 
by transitioning them into the formal economy 
through:

 •  Increasing the number and upgrading of 
facilities of TESDA-accredited learning 
centers and training providers for the 
informal sector (Concerned agencies: 
DOLE, TESDA); and

 •  Prioritizing youth, women, and workers 
in the informal economy in technical-
vocational education and skills 
development programs (Concerned 
agencies: DOLE, TESDA, DepEd, CHED, 
NYC).

•  Increase productivity and employment in the 
agricultural sector through the adoption of 
policies that will establish the national framework 
for the management and allocation of natural 
resources (passage of National Land Use Bill), 
facilitate the immediate release of coconut levy 
fund, and accelerate infrastructure development 
including irrigation system (Concerned agencies: 
DA, PCA, NIA, DAR, DPWH);

•  Promote better coordination between employers, 
academe, government, and international 
development partners by analyzing demand 
and supply information in the labor market 
and by efficiently disseminating labor market 
information through PESOs down to the barangay 
level (Concerned agencies: DOLE, DTI, DILG, 
CHED, DepEd).

EMPLOYER SECTOR

•  Promote better business environment conducive 
to foreign and local investments, with the end 
view of raising competitiveness of the country 
and improving productivity and efficiency;

•  Address job-skills mismatch and produce globally 
competent workforce;

•  Increase productivity in the agricultural sector 
by revitalizing and promoting farming and 
fishing industries, which may be done through 
strategies;
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•  Promote partnership between and among small 
and big industry players, minimizing instances 
of poaching or pirating of skilled workers;

•  Promote better coordination between employers, 
academe, government, and international 
development partners by analyzing demand 
and supply information in the labor market 
and by efficiently disseminating labor market 
information through PESOs down to the 
barangay level
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Labor Relations, Labor Standards, and 
Social Dialogue

Agenda 

3.    Increase competitiveness and the ease of 
doing business

*      Promote the observance of the rule of law, 
and strengthen the justice system (including 
labor justice)

Existing Policies and Programs 

•  Labor Laws Compliance System (LLCS)
•  Single Entry Approach (SEnA)
•  Conciliation-Mediation
•  Project SpeED (Speedy and Efficient Delivery of 

Labor Justice)
•  Tripartism and Social Dialogue
•  Labor and Employment Education Services 

(LEES)
•  Labor-Management Councils (LMCs)
•  Two-Tiered Wage System (TTWS)
•  Productivity Toolbox

Way forward (Proposed LEP 2017 – 2022)

LABOR SECTOR:

•  Ensure and strengthen compliance with labor 
laws by:

 •  Passing a law institutionalizing the 
Labor Laws Compliance System (LLCS) 
(Concerned agencies: Congress, DOLE);

 •  Passing a law penalizing violations of 
General Labor Standards (GLS) and 
Occupational Safety and Health (OSH) 
Standards, imposing stricter penalty 
for repeated refusal of entry to Labor 
Law Compliance Officers (LLCOs), 
and requiring labor compliance in the 
issuance and/or renewal of business 
permits (Concerned agencies: Congress, 

DOLE, DILG, DTI);
 
 •  Intensifying advocacy on the promotion 

of labor rights, including the right to self-
organization and collective bargaining 
(Concerned agency: DOLE);

 •  Integrating labor rights, including the right 
to self-organization, in high school and 
university curricula (Concerned agencies: 
DOLE, DepEd, CHED); 

 •  Deputizing labor unions to conduct labor 
law compliance assessment in private 
establishments (Concerned agencies: 
DOLE, Congress);

 
 •  Strictly enforcing and executing 

Compliance Orders of DOLE Regional 
Offices and decisions of the NLRC, and 
allowing automatic execution of the same 
after 10 days (Concerned agencies: 
DOLE, NLRC);

 •  Passing the bill on anti-discrimination at 
the workplace, specifically among women 
and youth for them to have equal access 
to employment and other opportunities 
(Concerned agencies: DOLE, Congress);

 •  Requiring lactation station/facility in the 
renewal and/or issuance of building and 
business permits (Concerned agencies: 
DOLE, DILG, DPWH, DTI);

 •  Intensifying facilitation of Labor-
Management Committees (LMCs) 
and mandate election of workers’ 
representatives as LMC officers, except 
when the company is unionized, to 
sustain compliance with labor laws and 
productivity (Concerned agency: DOLE).
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•  Promote regular employment as the primary 
mode of employment and eliminate the 
prohibited practice of contractualization by: 

 
 •  Addressing the  increasing incidence 

of precarious work and amending the 
provisions of D.O. 18-A, or the new rules 
on contracting and subcontracting, to 
ensure workers’ right to security of tenure 
(Concerned agency: DOLE);

 •  Passing the bill on security of tenure 
of workers in the private and public 
sector (Concerned agencies: DOLE, CSC, 
Congress);

 •  Clarifying the employment status of 
realty agents in relation to developers 
and brokers and standardize payment of 
realty commission to ensure compliance 
with labor standards in the realty industry 
(Concerned agency: DOLE); and

 •  Reviewing regulatory policies 
concerning on-the-job training (OJT) and 
apprenticeship so that students and 
apprentices are protected from abusive 
and unscrupulous companies (Concerned 
agencies: DOLE, TESDA, DepEd, CHED).

•  Enhance open, broad-based, and transparent 
tripartism and social dialogue through: 

 •  Ensuring representation of women, 
youth, migrants, workers in the informal 
economy and public sector in the NTIPC, 
RTIPCs, ITCs, and LGU bodies (Concerned 
agencies: DOLE, DILG);

 
 •  Promoting social dialogue to build 

consensus on national, sectoral and agro-
industrial reform initiatives (Concerned 
agencies: DOLE, DTI, DA, NEDA).

•  Create an atmosphere that ensures the effective 
exercise of the right to collective bargaining 
through:

 •  Promoting the practice of multi-employer 
bargaining across the supply chain and 
explore the adoption of industry-wide, 
supply chain-wide, and establishment-
based organizing and bargaining, and 

provide support to such organizational 
thrust (Concerned agencies: DOLE, 
Congress);

 •  Reviewing tax exemption granted to 
workers both in the public and private 
sector to promote the right to collective 
bargaining and increase their take home 
pay (Concerned agencies: DBM, CSC, 
DOF,BIR, DOLE);

 •  Providing legal framework on the right 
to collective bargaining of workers in the 
informal economy (Concerned agencies: 
Congress, DOLE); and

 •  Forging a Memorandum of Agreement 
between DOLE and National Electrification 
Administration to strengthen the 
promotion of the right to self-organization 
and collective bargaining and settlement 
of labor disputes in electric cooperatives 
(Concerned agencies: DOLE, DOE, NEA).

•  Promote decent work in the public sector through:
 
 •  Reviewing employment relations policies 

for government employees to eliminate 
job order work arrangement and to 
prioritize hiring of job order employees 
as regular employees and placement 
of displaced workers in government 
agencies, and allowing telecommuting 
and flexible working arrangements, 
subject to CSC rules and regulations 
(Concerned agencies:  DBM, CSC);

 •  Reviewing the Salary Standardization Law 
for government employees to ensure pay 
and equity of salary and benefits among 
all government employees working in 
NGAs, LGUs, GOCCs and SUCs, and 
determining the minimum wage for the 
public sector (Concerned agencies: CSC, 
DBM, DILG, CHED, GCG);

 •  Institutionalizing the assessment of OSH 
compliance in government agencies 
and offices (Concerned agencies: OSHC, 
CSC);

 •  Passing the Civil Service Code to 
strengthen the Public Sector Labor-
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Management Council (PSLMC) and 
providing a national and sectoral 
standards framework for public sector 
unionism to cover settlement of disputes, 
collective negotiation, social dialogue, 
representation, and the right to strike 
(Concerned agencies: CSC, Congress); 

 •  Amending Executive Order No. 180 
to ensure representation of teachers 
and public sector unions’ right to vote 
(Concerned agencies: CSC, DOLE, 
Congress); 

 •  Institutionalizing social dialogue 
mechanism in the public sector through 
the issuance of an Executive Order or a 
CSC Resolution (Concerned Agencies: 
DOLE, CSC); and

 •  Crafting a Comprehensive National Public 
Sector Human Resource Development 
Action Plan (Concerned agency: CSC, 
CESB)

•  Improve the quality of jobs and facilitate the 
transition of workers from the informal to the 
formal economy (Concerned agencies: DOLE, 
DTI, DA, Congress) through:

 •  Passing of the Magna Carta of Workers 
in the Informal Economy and a law or 
ordinance designating legal vending 
places and terminals for small transports, 
and promoting safety, hygiene and 
sanitation in those places to ensure 
compliance with occupational safety and 
health standards (Concerned agencies: 
DOTC, DILG, DOLE, Congress);

 •  Assessing  public markets and transport 
terminals to ensure compliance with 
occupational safety and health standards 
among small farmers, vendors, and 
transport workers (Concerned agencies: 
DOLE, DA, DOTC, DILG); 

 •  Registering informal economic units in 
LGUs, and creating a Committee on Social 
Protection for Workers in the Informal 
Economy at the LGU Level (Concerned 
agencies: DILG, DOLE); and

 •  Ensuring payment of hazard pay for 
informal sector workers exposed to 
hazardous working conditions (Concerned 
agencies: DOLE, DA, DOTC, DILG).

•  Promote work-life balance in the private and 
public sector by introducing flexible work-time 
arrangements and other forms of employment 
without compromising productivity and the right 
to self-organization (Concerned agencies: DOLE, 
CSC); and

•  Expedite ratification of ILO Convention No.:

 •  C151 on labor relations in the public 
service, 

 • C155 on occupational safety and health, 

 •  C187 on promotional framework for 
occupational safety and health, 

 • C81 on labor inspection, 

 • C177 on homeworkers, 

 • C188 on work in fishing sector, and 

 • C181 on private employment agencies

EMPLOYER SECTOR

•  Strengthen and promote social dialogue 
mechanisms through tripartism by conducting 
inclusive consultations with concerned 
stakeholders prior to the issuance of industry 
rules and regulations

•  Encourage the adoption by Labor Management 
Councils (LMCs) of productivity improvement 
programs focused on improving communication 
and productivity in addition to monetary reward 
and gainsharing

•  Promote strict compliance with General Labor 
Standards and Occupational Safety and Health 
Standards

•  Review and/or introduce schemes that will 
improve productivity in the industry

•  Promote the speedy and efficient administration 
of labor justice
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Social Protection

Agenda

5.  Promote rural and value chain development 
toward increasing agricultural and rural 
enterprise productivity and rural tourism

9.  Improve social protection programs, including 
the government’s Conditional Cash Transfer 
program, to protect the poor against instability 
and economic shocks

10. Strengthen implementation of Responsible 
Parenthood and the Reproductive Health Law (RH 
Law)

Existing Policies and Programs 

•  DOLE Integrated Livelihood and Emergency 
Employment Program (DILEEP)

•  Social Amelioration Program for Sugarcane 
Workers

•  Child Labor Prevention and Elimination Program
•  Kasambahay Program
•  Family Welfare Program 
•  On-site services for OFWs
•  Reintegration Program for OFWs
•  Welfare and Repatriation Program

Way forward (Proposed LEP 2017 – 2022)

LABOR SECTOR:

•  Establish a nationally-defined social protection 
floor (SPF) based on the results of the 
assessment-based national dialogue (ABND), 
and facilitate its implementation by sourcing 
funds for its various programs (Concerned 
agencies: DSWD, DOH, DepEd, NEDA, DOLE, 
SSS, GSIS, PhilHealth, PAG-IBIG);

•  Amend the SSS/GSIS Law to:
 

 •  Increase the minimum pension;

 • Institutionalize mandatory coverage of 
OFWs and workers in the informal economy; 

 •  Lower the mandatory retirement age of 
workers in the public and private sector 
from 65 years old to 60 years old, and 
the optional retirement age from 60 years 
old to 55 years old in the absence of a 
Collective Bargaining Agreement (CBA), 
and improve the retirement package 
should be complemented with livelihood 
programs; and

•  Establish/provide employment insurance and/
or assistance which linked with active labor 
policies (e.g., employment facilitation services, 
livelihood assistance) for displaced workers and 
seasonal workers, including OFWs and workers 
in the informal economy. (Concerned agencies: 
Congress, SSS, GSIS, OWWA, CSC, DOLE)

•  Develop innovative and affordable schemes to 
enroll and sustain the membership of vulnerable 
sectors in the Social Security System (Concerned 
agencies: DOLE, SSS, DSWD); 

•  Increase amount of financial and loan assistance 
to displaced workers and ensure continuation of 
social insurance benefits (i.e., SSS, PhilHealth, 
and Pag-Ibig) in cases of displacement 
(Concerned agencies: SSS, DOLE, CSC, Pag-Ibig);

•  Intensify implementation of active labor 
market policies and programs that enhance 
employability of vulnerable workers (displaced 
workers, workers affected by crisis, workers in 
the informal economy, displaced and distressed 
OFWs, youth and women) by facilitating their 
(re)integration and, where appropriate, their re-
employment through placement in government 
agencies (Concerned agencies: DOLE, OWWA, 
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CSC, NRCO, TESDA);

•  Expand cash-for-work programs to include 
housing and financial assistance, and issue 
a special proclamation for facilitating locally-
funded loans to public and private sector workers 
who are victims of calamities (Concerned 
agencies: DBM, CSC, SSS, PAGIBIG, GSIS);

•  Develop sustainable livelihood and 
entrepreneurship schemes for vulnerable 
workers (particularly the youth, women and 
informal sector workers) by intensifying 
advocacy on financial literacy and community-
based cooperatives, establishing partnership 
with other entities to market link of products 
and services of livelihood projects of vulnerable 
workers and workers in the informal economy, 
and providing wider access to productive 
resources (i.e., capital, credit and technology) 
to enhance access to market supply chains 
(Concerned agencies: DTI, DOLE, DOST, DA, 
TESDA, CDA).

•  Promote Occupational Safety and Health by:

 •  Developing OSH profile for the informal 
sector at the local level (for work-related 
diseases and hazards) (Concerned 
agencies: DOLE and DILG);

 •  Providing annual healthcare insurance 
and annual physical examinations for 
workers in the public sector (Concerned 
agencies: DBM, CSC, GSIS, PhilHealth);

 •  Exploring hazard insurance for workers 
in highly hazardous industries and 
simplifying requirements for entitlement 
to hazard pay (Concerned agencies: 
DOLE, DBM, CSC);

 •  Intensifying health and safety education 
towards increasing health consciousness 
particularly among workers in the 
informal economy (Concerned agencies: 
DOLE, DepEd, CHED, CSC); and

 •  Raising awareness on programs, services, 
and benefits that could be claimed under 
the Employees’ Compensation Program 
(ECP) of the Employees’ Compensation 
Commission (ECC) (Concerned agencies: 
DOLE, ECC, OSHC).

•  Review and improve the following social safety 
nets for specific sectors: (a) implementation 
of crop insurance; (b) distribution of the Social 
Amelioration Fund for workers in both sugar 
and coconut industries; (c) establishment of a 
scheme similar to the Sugar Amelioration Fund 
for workers in the fishing and mining industries; 
and (d) increase funding for DILEEP, particularly 
the DOLE Adjustment Measures Program 
for displaced workers (Concerned agencies: 
Congress, DA, PCIC, SRA, PCA, DENR);

•  Expand rehabilitation program and services for 
occupationally-disabled workers and intensify 
implementation of the law mandating for the 
employment of persons with disabilities (PWDs) 
in public and private establishments by at least 
1% of their workforce (Concerned agencies: 
DOLE, DILG, NCDA); 

•  Develop policy to extend social protection to 
those engaged in virtual work (e.g., homework, 
telecommuting, and online-based work) 
(Concerned agencies: Congress, DOLE).

Migration and Development

•  Identify the country-level Sustainable 
Development Goals (SDG) indicators to promote 
and protect the rights of migrant workers 
(Concerned agencies: DOLE, POEA, OWWA);

•  Ratify ILO Convention No. 181 (Private 
Employment Agencies) prohibiting private 
employment agencies from charging directly or 
indirectly, in whole or in part, any fee or cost to 
workers, and amend existing laws to align these 
with the said Convention (Concerned agencies: 
DFA, DOLE, POEA);

•  Establish an office or department that will 
handle all migration-related concerns and 
provide services for active and returning OFWs 
(Concerned agencies: DOLE, POEA, OWWA, 
Congress);

•  Strengthen policies and programs to promote 
the protection of the rights of migrant workers 
and ensure ethical and fair recruitment through:

 •  Improving supervision of recruitment 
agencies (Concerned agencies: DOLE, 
POEA, OWWA);



147

 •  Updating OFW databases (Concerned 
agencies: DFA, DOLE, POEA, OWWA);

 •  Ensuring prosecution and conviction of 
human traffickers and illegal recruiters 
through strengthened inter-agency 
coordination, reforms and innovations in 
investigation, handling, and case build-
up strategies (Concerned agencies: DOJ, 
POEA, OWWA);

 •  Pursuing bilateral agreements that 
ensure ethical and fair recruitment, allow 
POLOs to conduct labor standards and 
occupational safety and health inspection 
subject to host country regulations to 
ensure observance of occupational 
safety and health standards, and  
promote mutual recognition of skills and 
qualifications (Concerned agencies: DFA, 
DOLE, POEA, OSHC, CHED, PRC, TESDA); 

 •  Promoting the exercise of the right to self-
organization of OFWs in the host country 
(Concerned agencies: DFA, DOLE); 

 •  Including labor standards and 
occupational safety and health 
standards modules in the Pre-departure 
Orientation Seminar (PDOS) and Post-
Arrival Orientation Seminar (PAOS) as 
well as in the Pre-Migration Decision 
Kit (Concerned agencies: DOLE, POEA, 
OWWA, OSHC); and

 •  Effectively implementing the Joint Manual 
Operations in Providing Assistance to 
Migrant Workers and Other Filipinos 
Overseas (Concerned agencies: DFA, 
DOLE, DSWD, DOH, POEA, OWWA).

•  Ensure that skills development and training 
programs meet global standards through 
technology transfer and ensuring a sufficient 
number of trainers (Concerned agencies: DOLE, 
TESDA, PRC);

•  Promote social protection and coverage by:

 •  Mandating SSS coverage of all OFWs 
(Concerned agencies: SSS, DFA, DOLE);

 •  Setting minimum wage for all migrant 
workers, particularly in vulnerable 

occupations (Concerned agencies: DOLE, 
POEA); 

 •  Providing unemployment insurance to 
returning OFWs (Concerned agencies: 
DOLE, OWWA, SSS); and

 •  Providing on-site health services to 
OFWs (Concerned agencies: DOLE, DOH, 
PhilHealth).

•  Intensify on-site and in-country financial 
literacy education for OFWs and their families 
to encourage savings and investments; 
strengthened anti-scam campaign drives 
(Concerned agencies: DOLE,POEA, OWWA);

•  Continuously improve social services to OFWs 
through:

 •  Increasing start-up financial capital 
assistance to returning OFWs who want 
to start their own business and lifting 
the three-year requirement in availing 
the services (Concerned agencies: DOLE, 
OWWA);

 •  Simplifying scholarship requirements for 
children of OFWs and creating a student 
loan fund to be administered by the 
OWWA (Concerned agency: OWWA);

 •  Simplifying the requirements and 
processes in accreditation of CSOs 
and availment of financial assistance 
(Concerned agencies: DOLE, DSWD);

 •  Ensuring effective utilization of Bottom-
up Budgeting funds to support the 
projects and programs that enhance 
the capabilities and entrepreneurship 
opportunities of returning OFWs 
(Concerned agencies: DOLE, DILG, DBM, 
OWWA); and

 •  Allocating funding for OFW Family Circles to 
ensure their operation and performance 
of their functions (Concerned agencies: 
DOLE, OWWA).
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•  Strengthen the National Reintegration Program 
by:

 •  Increasing access of OFWs to relevant 
training on emerging skills (Concerned 
agencies: TESDA, OWWA, NRCO);

 •  Improving job search assistance to match 
returning migrants with local employment 
opportunities with competitive salary 
similar to the reintegration program for 
teachers (Concerned agencies: DOLE, 
OWWA, NRCO); 

 •  Encouraging OFWs to invest in 
employment-generating activities by 
making skills training, retooling, and 
capital assistance more accessible 
(Concerned agencies: DOLE, DTI, OWWA, 
NRCO); and

 •  Intensifying information dissemination on 
the Assist WELL Program for OFWs and 
extending its coverage to all returning 
OFWs (Concerned agencies: DOLE, 
OWWA, POEA, NRCO).

•  Encourage OFWs to vote for government leaders 
who will advance the welfare and interest of 
migrant workers (Concerned groups: OFW 
Communities).

EMPLOYER SECTOR

•  Introduce programs in the agriculture industry 
that will ensure competitiveness through 
promotion of stronger implementation of crop 
insurance to assist farmers and fishers during 
disaster and off-season, and promotion of 
delivery of agrarian reform support services 
by integrating financial assistance to land 
distribution to jumpstart livelihood for farmers, 
among others;

•  Promote stronger cooperation between the 
private sector and the government in providing 
workers with skills trainings especially on new 
technologies;

•  Encourage industry to set its own retirement 
policy for its employees through collective 
bargaining agreement or other applicable 
employment contract;

•  Strengthen entrepreneurial skills of contractors 
to ensure continuity of business operations;

•  Review and implement tax changes, i.e. tax 
incentives for investors, income tax, waiver of 
taxes for donations of used IT equipment
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Governance

Agenda

*  Streamline the bureaucracy, promote the 
observance of the rule of law, and strengthen 
the justice system including labor justice

Existing Policies and Programs

• Transparency Seal 
•  Efficiency and Integrity Development Plan, 

Tripartite Efficiency and Integrity Boards
•  ISO-Certification of Frontline and Support 

Services, Quality Management System
• ARTA, Citizens’ Charter
• Project SpeED/SEnA
•  Capacity-building program for employees and 

stakeholders

Way Forward (Proposed LEP 2017-2022)

LABOR AND EMPLOYER SECTOR  

•  Upgrade QMS processes to ISO 9001:2015 
standards

•  Utilize technology in frontline services consistent 
with e-Government standards, including 
feedback mechanism

•  Improve targeting and M&E systems by 
developing program databases and tracer 
systems

•  Improve personnel capacities in project 
management, monitoring and evaluation, labor 
market analysis, documentation, systems 
development

•  Enhance merit- and performance-based 
recruitment and selection consistent with CSC 
PRIME standards 

•  Enhance performance management system 
towards linking this to rewards, incentives, and 
discipline under the PRAISE Guidelines and 
guidelines on administrative discipline 
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HUMAN RESOURCE 
DEVELOPMENT ROADMAPS



152

HUMAN RESOURCE DEVELOPMENT 
ROADMAPS

OUTLINE

HRD ROADMAPPING INITIATIVE: PROCESS AND 
CONTENT

22 SECTORAL HRD ROADMAPS: OVERVIEW OF 
FUTURE TRENDS

23 INDUSTRIES OF FOCUS IN LUZON INCLUDING 
AGRICULTURE

BASIS

Comprehensive National 
Industrial Strategy (CNIS) 
outlines strategies for 
sectors from 2014 to 
2025

Formulate a national 
industrial policy through 
social dialogue that 
will pave the way for an 
industrial plan.  

Directs the conduct of 
consultations toward 
formulating sectoral HRD 
Roadmaps

Comprehensive National Industrial Strategy 
Framework

PDP 2011-
2016

LEP 2011-2016

DOLE AO 
358-2015

External Factors: Globalization, Regional/Bilateral/Multilateral Trading Arrangements, Global & 
Regional Production Networks

Agriculture, 
Fisheries, 

Forestry, Mining
Manufacturing Services

Internal Factors: GOVERNMENT POLICIES & PROGRAMS (inc. HRD Programs) – trade & industry 
policy, INSTITUTIONS , INFRASTRUCTURE, MACRO STABILITY, RULE OF LAW, PEACE AND ORDER, 

POLITICAL CLIMATE

PROCESS AND CONTENT

HRD Roadmaps for 22 Sectors

Employment Projections(22 HRD Roadmaps 
Sectors)

Ave. Employment Growth Rate 2013-2022 (%)

PHILIPPINE 
EMPLOYMENT 
PROJECTIONS 

MODEL 

INDUSTRY 
CONSULTATIONS 

WITH 22 
SECTORS 
(INITIAL)

INDUSTRY 
LEADERS 
MEETING

July-October 2015 November – December 2015 February 2016

Jewelry

Chemicals

Petrochemicals Natural health 
products

Biodiesel

Rubber

Plastic Ceramic tiles

Iron and steel

Copper

Metal casting

Tool and die

Semiconductor 
and electronics

Automotive

Automotive 
parts

Electric vehicles

Motorcycles

Aerospace 
industries

Furniture

Mass housing

IT-BPM

Cement

6.1
4.4

4
3.5
3.4
3.4
3.3
3.2

3
2.8
2.8
2.8

2
1.9

1.7
1.4
1.3

1.1
0.3
0.2

-0.2
-1.3

-1.9
-4.8

Manufacture of air and spacecraft and related…

Manufacture of paper and paper products (Pulp &…

Manufacture of parts and accessories for motor…

Computer programming, consultancy and related…

Scientific research and development (IT-BPM)

Publishing activities, motion picture, TV, programming…

Architectural and engineering activities, technical…

Manufacture of plastics products (Plastic)

Advertising, market research and public opinion…

Manufacture of rubber products (Rubber)

Manufacture of non-metallic mineral products, n.e.c.…

Manufacture of structural metal products, tanks,…

Top Ten Growing Sectors:
1. Aerospace
2. Motorcycle
3. Metal Casting
4. IT-BPM
5. Chemicals and Petrochemicals
6. Construction (including Mass Housing)
7. Motor Vehicles
8. Plastics
9. Metal Casting
10. Semiconductors

Sectors with Decreasing Growth Projections:
1. Copper and Copper Products
2. Iron and Steel (Basic)
3. Mining of ore 
4. Furniture
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Industries of Focus in Luzon

Aerospace

Projections :  2,815
Industry forecast : NA

Automotive & Automotive Parts

Projections: 27,348
Industry: NA

22 
Industries

Aerospace
Automotive and Auto parts

Biodiesel
Cement

Ceramic Tiles
Chemicals and Petrochemicals

Copper
Electronics & Semicon

Furniture
Iron & Steel

Jewelry
Mass Housing
Metal Casting

Motorcycle
Natural Health Products

Plastic
Rubber

Tool and Die
Agriculture (new)

Demand 
Projections

Employment 
to be created

Occupations 
needed

Drivers of 
Change

From industry 
consultations

Global trends
(World Economic 
Forum; Human 
Development 

Report)

Job 
Scenarios

Traditional
exist today and will 

continue to exist in the 6 
years

Emerging
required by industries 

today due to technological 
innovation, process and 

productivity improvement, 
climate change, etc. 

Obsolete
will no longer exist in the 

next 6 years due to 
automation, digitalization, 
mechanization, advanced 

manufacturing, climate 
change, geopolitical 

volatility, etc. 

JOB SCENARIO

DR
IV

ER
S 

O
F 

CH
AN

G
E

ASEAN becoming 
manufacturing hub for 
aerospace

Building of additional 
airports nationwide

Increase in demand for 
aircrafts

TRADITIONAL

• Professionals: 
Aerospace 
Engineer, 
Aircraft QMS 
Auditor

• Skilled Workers: 
CNC Machinist, 
Welder, Aircraft 
Technician

• Post-
production: 
Pilot

EMERGING

• Aerospace 
engineering 
with green 
enhanced skills

OBSOLETE

D
RI

VE
RS

 O
F 

CH
AN

G
E

JOB SCENARIO
Policy Changes (e.g., CARS 
program)

Government incentives

K to 12 Program

Mobility of skilled workers 
in ASEAN

TRADITIONA
L

•Professionals:
Engineers 
(Industrial, 
Mechanical)

•Skilled 
Workers: 
Mechatronics, 
Mechanical 
Technology, 
Electrical 
Technology

EMERGING

•Automotive 
engineering 
technicians

•Fuel cell 
engineers

•Fuel cell 
technicians

OBSOLETE

Biodiesel

Projections NA  
Industry forecast: 187,941

Cement

Projections :    NA 
Industry forecast :     NA

Ceramic Tiles

Projections :    70,697 
Industry forecast :     NA

JOB SCENARIO

Traditional

• Chemist
Laboratory 
Analyst
Laboratory 
Aide

Emerging

• Chemical 
engineers

• Chemical 
application 
specialists

• Chemical 
production 
workers

• Biochemists
• Genetic 

engineers 
and 
scientists

Obsolete

• n/a

Expected increase in 
demand due to 
Biofuels Act of 2006

Increase in use of e-
vehicles

Market Forces

DR
IV

ER
S 

O
F 

CH
AN

GE

JOB SCENARIO
Lifting import 
restrictions and further 
reducing tariffs

Continuing investments 
in energy and infra 

Rationalized transport 
policy and planning

Traditional

•Professional: 
Chemist, 
Laboratory 
Analyst, 
Chemical 
Engineer, 
Environmenta
l Planner, 
Geologist, 
Mining 
Engineers

• Skilled 
Workers: 
Laboratory 
Aide

Emerging

• n/a

Obsolete

• n/a

D
RI

VE
RS

 O
F 

CH
AN

G
E

D
RI

VE
RS

 O
F 

CH
AN

G
E

JOB SCENARIO

Traditional

•Technologist –
Firing Test 
and Trial 
Adjustment

•Technologist –
Formula 
Verification

•Technologist –
R&D 
Body/RM 
Control

•Technologist –
R&D Glaze 
New Products

Emerging

• Mechat
ronics 
Enginee
rs

Obsolete

• n/a

Imposition of safeguard measures  to 
protect from external competition

Anti-smuggling and anti-design 
pirating campaign 

Market forces

Performance of housing and 
construction sector

Energy cost
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Chemicals and Petrochemicals

Projections :   127,857  
Industry forecast :    NA

Copper and Copper Products

Projections :   5,000 
Industry forecast :    12,000 (2016)

Electronics & Semiconductor

Projections :   406,205 
Industry forecast :   NA

JOB SCENARIO

Traditional
•Professionals: 

Engineers and 
Chemistry 
Professionals 
and 
Associates

•Other 
Professionals: 
Accounting, IT

Emerging
•Process/ 

Production 
Operator

•Quality 
Assurance 
and Control 
Technician 

Obsolete
•n/a

Availability of raw materials 
(minerals, coal, oil, etc.) 

Demand for sustainable 
products

Growing chemical trade

Spillover effects of 
manufacturing resurgence 
policies

D
RI

VE
RS

 O
F 

CH
AN

G
E

JOB SCENARIO

Political Thrust and Priority 
(ex. Sustainable mining)

National and local 
legislation on mining

Links with mining, smelting 
and manufacturing

Energy cost

D
RI

VE
RS

 O
F 

CH
AN

G
E Traditional

•Professionals: 
Engineers, 
Geologists, 
Safety 
Officers, 
Surveyors, 
Chemists

• Skilled 
Workers: 
Miners, 
Driver, 
Machine 
Operators, 
Smelters, 
Refiners, 
Welders

Emerging
•Scientist and 
Associate Science 
Professional 
•Safety Officers 
(OSH Practitioner) 
•Security Specialist
•Logistician 
•Quality Assurance 
Specialist 
•Engineer 
(Metallurgical) 
•Statistician 
•Corporate Planner
•Researcher 
(Market and 
Product 
Development)
•AutoCAD Operator

Obsolete
•n/a

JOB SCENARIOPosition of PH in global value 
chain (PH only for assembly but 
not much present in R & D)

Global demand for electronic 
products

Rate of technological progress

Competition from China, and rest 
of ASEAN

D
RI

VE
RS

 O
F 

CH
AN

G
E

Traditional

• Electrical, 
Electronics, 
and 
Electromechani
cal Assemblers

• Engineering 
Technicians

• Electrical and 
Electronics 
Engineers

• Assemblers 
and Fabricators

• Industrial 
Engineers, 
Including 
Health and 
Safety

• Software 
Developers and 
Programmers

Emerging

• Robotics 
engineer and 
technicians

• Electronic 
commerce 
specialist

• Occupational 
safety and 
health 
specialists 
(OSH) for the 
electronics and 
semiconductor 
industry

Obsolete

Electronic Vehicle

Projections: (subsector of automotive) 
Industry forecast: NA

Furniture

Projections: 82,292 
Industry forecast: NA

Iron and Steel

Projections :   42,616 
Industry forecast :    NA

JOB SCENARIOTraffic management policies

Lack of economies of scale

Technological Failures

Increasing local and global demand

Climate change (eco-friendly 
products)

D
RI

VE
RS

 O
F 

CH
AN

G
E Traditional

•Chemist
•Electrician
•Machinist
• Industrial 

Engineer
•Mechanical 

Engineer
• IT 

Programmer
•Application 

Developer

Emerging
•Electromecha

nical Engineer
•Battery 

Recyclist/ 
Specialist

•Electric 
Vehicle Driver

Obsolete
•n/a

Total Log Ban: Problem in wood 
sourcing

New technology

Mobility of skilled labor in 
ASEAN

Booming of other industries i.e. 
construction

JOB SCENARIO

D
RI

VE
RS

 O
F 

CH
AN

G
E

Traditional
• Professionals: 

General 
Managers, 
Corporate 
Executives and 
Specialized 
Managers, 
Supervisors, 
Customer Service 
Clerks, Quality 
Assurance 
Specialist, 
Designers

• Skilled Workers: 
Carpenters, 
Machine 
Operators, 
Weavers and 
Carvers, 
Upholsterer, 
Drivers, Office 
Clerks

Emerging
• Commercial and 

Industrial 
Designers

Obsolete

Traditional

•Engineer 
Technicians
Machine 
Operators
Accountants
Accounting 
Staff

Emerging

•Skills that 
can meet 
the demand 
for 
shipbuilding 
and 
retrofitting 
works for 
disaster-
resilient 
infrastructur
e and in 
delivering 
renewable 
energy

Obsolete

JOB SCENARIO

Steel demand from 
construction

Steel supply which 
may be affected by 
fragmented supply 
chain, small capacity 
of factories

D
RI

VE
RS

 O
F 

CH
AN

G
E
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IT-BPM

Projections :    206,000  (DIRECT) 
Industry forecast :    10,071,000 (DIRECT)

Mass Housing

Projections  :    3,093,062   
Industry forecast: 1,551,461

Metal Casting

Projections  :  9,790    
Industry forecast: NA

Investment inflows

Policy changes supporting 
ease of doing business

Competitive Workforce 

Telecom Infrastructure

Government Support 
and PPP
New Technologies

JOB SCENARIO

DR
IV

ER
S 

O
F 

CH
AN

G
E

Traditional
•Call center 

agent
•Business 

Analyst
•Encoder
•Game 

Developer
•Network 

Administrator
•Team Leader
• System and 

Network 
Engineer

•Marketing 
Telemarketer

Emerging
•Cannot 

determine 
occupation 
title

Obsolete
• In-bound 

customer 
service 
representative
s with 
repetitive and 
structured 
tasks

• Legal 
transcription 

JOB SCENARIO

Traditional

•Land Development: 
Heavy equipment 
operators and 
mechanics, Land 
surveyor, Safety 
officers, Geologists, 
Project engineers, 
Sanitary engineers, 
Plumbers
•Planning: Designers, 
Quality Surveyors 
and Estimators
•Licenses and 
Permits: Liaison 
Officers, Legal 
Officers, Clerks
•Marketing and 
Sales: Marketing 
Officers, Licensed 
Real Estate Brokers, 
Sales Agents
•Housing Production: 
Project Engineers, 
Skilled Workers 

Emerging

• Digital 
technology

• Online 
Advertising 
and 
Marketing

Obsolete

• Manual 
Engineering 
Drawing

Increasing Population

Rapid Urbanization

Rise of the middle 
class

Technology and 
Mechanization

D
RI

VE
RS

 O
F 

CH
AN

G
E

JOB SCENARIO

D
RI

VE
RS

 O
F 

CH
AN

G
E

Reliance on non-renewable 
sources

High energy consumption

Industrial Innovation: Constant 
changing on application of metal 
casting products 

Technological advancement

Declining foundry technology or 
metal casting related 
courses/training

Traditional
• Professionals: 

Mining Engineer, 
Metallurgical 
Engineer

• Skilled Workers: 
Molders, Pattern 
Makers, Core 
Makers, Plant 
Machine 
Operators

Emerging
• Engineers skilled 

in computer 
science 
(computer 
assisted designs)

• Researchers 
(specializing into 
new casting 
methods and 
improvements in 
currents 
methods for 
process 
efficiency, 
casting quality 
and 
environmental 
benefits)

Obsolete

• -

Motorcycle

Projections  : 7,190    
Industry forecast: NA

Plastic

Projections : 20,000 
Industry forecast :71,398

Tool and Die

Projections : 119,097 
Industry forecast : NA

JOB SCENARIO

D
RI

VE
RS

 O
F 

CH
AN

G
E

High domestic 
demand

Road safety issues

Strengthening of local 
parts manufacturing 
sector

Traditional

• Metal, 
Machinery 
and related 
Trade 
workers

• Mechanical 
Engineer

• Machine 
Tool 
Operator

• Dye and 
Mold 
Design

Emerging

• Electric 
vehicles 
specialists

• Fuel cell 
engineers 
and 
technicians

Obsolete

JOB SCENARIO

Traditional

• Product 
Development 
Engineer

• Machine 
Operator

• Computer 
Numeric 
Control 
Machinist

• OSH Officer / 
Engineer

• Quality 
Assurance 
Officer / 
Inspector

• Internal Quality 
Auditor

Emerging

• Support staff: 
up-to-date e-
skills to 
function 
effectively in 
an 
administrative 
environment

• Skills: inter-
personal skills, 
communication 
skills, self-
organization 
and multi-
tasking 

Obsolete

• n/a

Decline in the demand of 
Polyethylene (PE) consumption in 
2011 due to the banning of plastic 
bags by LGUs

Investment inflows

Tariff and Non-Tariff 
Barriers in FTAs on 
plastic products and raw 
materials

DR
IV

ER
S 

O
F 

CH
AN

G
E

JOB SCENARIO

D
RI

VE
RS

 O
F 

CH
AN

G
E

Revival of the Manufacturing 
Industry

Availability of cheap and 
reliable inputs (e.g., energy)

Market Forces: Import and 
Export

Traditional
• Tool and Die 

Making
• CNC Lathe 

Machine 
Operator

• CNC Milling 
Machine 
Operator

• Plant Machine 
Operator

• Foundry:  
Molder and 
Melting

Emerging
• Computer 

Numerically 
Controlled 
Machine Tool 
Programmers, 
Metal and 
Plastic 
(Develops 
programs to 
control 
machining or 
processing of 
metal or plastic 
parts by 
automatic 
machine tools, 
equipment, or 
systems)

• Electronics 
Engineering 
Technicians

Obsolete
• -
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Agriculture

Projections : 1,801,000 
Industry forecast :  NA

Agriculture (Employment Projections)

Green Jobs in the Philippines

JOB SCENARIO

Traditional

• Farmer
• Fisherman
• Butcher
• Fishery 

Technologist
• Livestock breeder
• Soil Technologist

Emerging

• Sugar Farm 
Technician, 
Agriculturist, 
Tractor Operator, 
Harvester 
Operator, Hauling 
Truck Operator, 
Heavy Equipment 
Mechanic, Farm 
Manager, IT 
Personnel for 
Automated 
Weather Station, 
Irrigation 
Operators &  
Maintenance 
Personnel, 
Community 
Development 
Worker, 
Agricultural 
Engineers, Test 
Engineers

Obsolete

• Manual harvester 
(taga-gapas)

Policy changes – approval of 
Agriculture Fisheries 
Mechanization Law

New energy supplies and 
technologies

Changing work environments 
and flexible working 
arrangements

Climate change

D
RI

VE
RS

 O
F 

CH
AN

G
E

2,237

669

626

500

467

405

303

282

232

201

198

151

Wholesale and retail trade, repair of motor vehicles
and motorcycles & household goods

Construction

Growing of perennial crops

Land transport and transport via pipelines

Growing of non-perennial crops

Plant propagation, agricultural, forestry and fishing
support services, and hunting and trapping

Fishing and aquaculture

Education

Public admin and defense, compulsory social security

Food and beverage service activities

Renting and leasing of equipment, employment
services, security and investigation, cleaning and…

Call centers and other office administrative, support
and other business support activities

Net Employment Growth 2013-2022 (in thousands)

108
105

99
85

76
71

69
55

51
47

35
31
31
31
30

Finance insurance and auxiliary activities
Other services n.e.c. (Includes membership and…

Human health activities, residential care and social…
Manufacture of wood and of products of wood and…

Manufacture of other food products, prepared…
Publishing activities, motion picture, TV,…

Creative arts and entertainment activities, culture,…
Warehousing, storage and support act for transport

Accommodation
Computer programming, consultancy and related…

Real estate
Animal production

Manufacture of chemicals and chemical products,…
Manufacture of other fabricated metal products;…
Other mining and quarrying, and mining support…

Net Employment Growth 2013-2022 (in thousands)

Environment-
related jobs

Decent 
jobs

Green
Jobs

Green Jobs Across Sectors

Introduce low 
carbon 
policies

Adapt to 
climate 
change

Reduce 
resource use 
and energy

Protect 
biodiversity

Agriculture

• 14,160 to 
118,000 jobs 
in organic 
agriculture 
(assuming at 
least 50% of 
organic 
farmers meet 
decent work 
criteria)

Construction

• 1.9 million 
workers

• 211,090 
workers 
estimated 
number of 
those 
practicing 
green 
construction

Tourism

• Assumption of 
5% of hotels, 
restaurants, 
tour guides 
and 
recreational 
services 
devoted to 
ecotourism

• Assumption of 
31,760 
environment-
related jobs

Transport

• 2.3 million 
environment-
related jobs

• 163,439 
environment-
friendly jobs

• Estimate of 
7% of total 
jobs may be 
green jobs

Energy

• Estimated 
14,604 
green 
jobs

Forestry

• Estimated 
35,125 
green 
jobs

Fisheries

• Estimated 
113,096 
green 
jobs
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HRD ROADMAPPING INITIATIVE

Launched in the middle of 2015, through DOLE 
Administrative Order No. 358, the HRDRI is a 
research and consultation process toward the 
formulation of HRD Roadmaps, which examine 
constraints and determine solutions that can 
improve human resource competitiveness in 
key sectors in the country. DOLE intends these 
roadmaps to contain labor supply and demand 
information and responsive, timely and critical 
strategies that will support sectors in their current 
and future human resources requirements.

The HRDRI is designed to be coherent with, 
and complementary to, the ongoing processes 
undertaken by the Department of Trade and 
Industry (DTI) to foster manufacturing resurgence 
and industry development through strategies co-
identified with industry associations. 

This brief provides a background on the Human 
Resource Development Roadmapping Initiative 
(HRDRI) of the Department of Labor and 
Employment (DOLE). 

RATIONALE
Why HRDRI?
An initiative of DOLE spearheaded by Secretary of 
Labor Employment Rosalinda Dimapilis-Baldoz, 
the HRDRI is being undertaken to ensure adequate, 
evidence-based, accessible and relevant labor 
market information on human resources demand 
and supply are available for the use of government 
agencies, workers, businesses and schools in 
making policy, program, business and personal 
decisions. By addressing information asymmetry 
among industries, the education sector as well 
as students and workers, the HRDRI is meant 
to make the labor market and the economy 
conducive to attracting investments and therefore 
employment creation. By focusing on key 
industries with potential for viability, expansion 

and critical contribution to social and economic 
development, the HRDRI means to support efforts 
for the generation of decent employment. By 
covering demand based on industry presence and 
expansion plans in particular geographic areas 
and giving emphasis on reducing unemployment, 
especially that of youth, the HRDRI intends is in 
line with the attainment of inclusive growth.

DESIGN

What are the key sectors covered? 
The sectors that are covered are those which have 
industry roadmaps. Industry roadmaps have been 
produced by industry associations in support of the 
effort of DTI to craft the Comprehensive National 
Industrial Strategy (CNIS), which forms part of 
the government’s effort to attain manufacturing 
resurgence and industrial development, as 
committed in the Philippine Development Plan 
(PDP) 2011-2016. 
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The 22 key sectors covered in the HRDRI are: 
1) Information Technology-Business Process 
Management (IT-BPM); 2) Aerospace; 3) Electric 
Vehicles; 4) Motorcycles; 5) Automotive; 6) 
Automotive parts; 7) Ceramic tiles; 8) Furniture; 9) 
Copper & copper products; 10) Iron and steel; 11) 
Mass Housing; 12) Chemicals; 13) Petrochemicals; 
14) Plastics; 15) Cement; 16) Electronics and 
Semiconductor; 17) Tool and die; 18) Biodiesel; 
19) Rubber products; 20) Natural health products; 
21) Jewelry; and 22) Metal casting. 

What is the purpose of the HRD Roadmaps? 
The HRD Roadmaps can help inform schools, 
parents and students, on qualifications and 
competencies needed by businesses, the 
demand for talents and workers, and training and 
education programs that will ensure educational 
attainment and qualifications of students and 
workers that meet the requirements of industries. 
The HRD roadmaps, which provide information 
on labor supply (skilled and professionals), 
including shortages and surplus, can also help 
employers make investment and business 
expansion decisions. Further, the HRD Roadmaps 
can guide DOLE and other government agencies 
with education and social services mandates in 
developing or enhancing programs and improving 
targets and implementation. 

What does the HRD Roadmaps contain?
Each of the roadmaps contain the following 1) 
industry or sector profile primarily based on 
industry roadmaps; 2) HRD situation, which 
covers information on labor supply, labor demand 
and labor imbalances; and 3) HRD strategic goals 
and objectives. 

The HRD roadmaps also use data from the 
Philippine Employment Projections Model (PEMP), 
a forecast of employment by region and occupation 
up to year 2025, developed by International 
Labour Organization (ILO), with the University of 
Maryland Inforum group. 

PROCESS

What activities have been conducted? 
The DOLE technical working group (DOLE TWG-
HRD) in charge of HRD roadmapping held meetings 
and writeshops in October to November 2015 to 
produce HRD situation analysis reports as integral 
parts of the 22 HRD roadmaps. Containing initial 
analysis of labor supply and demand of the sectors, 
the reports were discussed with stakeholders in a 
series of multisectoral consultations which took 
place in 04-16 of December 2015. 

The consultations were conducted to gather the 
responses of industries to specific issues on skills 
supply and demand and seek their inputs for policy 
enhancements in the area of human resource 
development. The consultations took off from the 
analysis of initial labor supply and demand data 
contained in the HRD situational analysis reports 
which were presented and validated during the 
consultations. The industry representatives were 
also asked to provide additional information on 
in-demand and hard-to-fill occupations, traditional 
and emerging occupations and core competencies 
needed.

Key informants participated in the consultations, 
including representatives of the industry 
champions from the industry associations and 
their equivalent sectoral champions from the 
Board of Investments (BOI)-DTI responsible for 
overseeing the implementation of their industry 
roadmaps, particularly for ceramics, chemicals, 
petrochemicals, electronics and semi-conductors, 
iron and steel, copper and copper products, metal 
casting and jewelry.

INDUSTRY/
SECTOR GOALS 

AND 
STRATEGIES

HUMAN RESOURCE 
REQUIREMENTS 
EMPLOYMENT 

TRENDS

HRD GOALS 
AND 

STRATEGIES
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Other government agencies were also invited, 
including the Department of Education (DepEd), 
Commission on Higher Education (CHED), as 
well as other agencies relevant to the respective 
sectors, e.g., Department of Environment and 
Natural Resources (DENR), Department of 
Science and Technology (DOST), and Department 
of Transportation and Communication (DOTC).

IMPLEMENTATION
Who manages the HRDRI? 
The Administrative Order No. 358 issued in August 
2015 constituted a technical working group 
composed on various DOLE offices. The TWG 
are in charge of drafting the HRD roadmaps and 
organizing multisectoral consultations, as follows: 

Bureau of Local Employment (BLE)
Information Technology-Business Process 
Management (IT-BPM); Aerospace; Electric 
Vehicles; Motorcycles
Bureau of Labor Relations (BLR)
Automotive; Automotive parts; Mass Housing
National Wages and Productivity Commission 
(NWPC)
Ceramic tiles; Furniture
Institute for Labor Studies 
Copper & copper products; Iron and steel; Jewelry; 
Metal casting
Bureau of Working Conditions (BWC)
Chemicals; Petrochemicals
National Conciliation and Mediation Board (NCMB)
Plastics; Cement

Technical Education and Skills Development 
Authority (TESDA)
Electronics and Semiconductor; Tool and die
Bureau of Workers with Special Concerns (BWSC)
Biodiesel
National Reintegration Center for OFWS (NRCO)

Rubber products
Professional Regulation Commission (PRC)
Natural health products

The ILO is supporting the DOLE HRD Roadmapping 
Initiative. 

WAY FORWARD & AREAS OF PARTNERSHIP
Sustaining dialogues. In view of time constraints 
and limited engagement of the industry 
representatives due to their prior engagements 
in line with their year-end planning activities, the 
industry representatives recommended that DOLE 
sustains industry dialogues until the first quarter of 
2016, leading to conclusion of the process in April 
2016. The time period should also be allotted for 
further collection and validation of labor market 
information for each of the roadmaps, including 
labor demand-supply, imbalances, in-demand and 
hard-to-fill occupations, traditional and emerging 
occupations and required core competencies. 

 The extended consultation process will allow 
the industry to present their consolidated HRD 
roadmaps, facilitated by the DOLE, to the next 
administration by May or June 2016, and seek 
support or action for needed reforms and actions. 
The results of the HRD roadmaps will also serve as 
the industry sectoral inputs for the next medium-
term Labor and Employment Plan (LEP) for 2016 
to 2022. 

The extended process will further allow the industry 
associations to meet their constituents and 
further review the initial HRD situation roadmaps 
produced by the DOLE, Enhanced industry data 
will be critical information in the formulation 
of strategies and interventions needed by the 
industry for HRD. DOLE can further engage Labor-
Management Cooperation Committees (LMCs) 
and key officials and staff in charge of human 
resources development in industry associations/
companies.

Further consultation with the labor sector 
should also be pursued, in view of their lack of 
representation in some of the multisectoral 
consultation in spite of invitation. 

As a first step to sustaining dialogues, the second 
round of Leaders’ Meeting with Secretary Baldoz 
will be held early February 2016, the purpose of 
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which is to rollout the roadmaps and advocate for 
partnerships in implementation.

Strengthening partnership with DTI, BOI and 
industry associations. The HRDI brought 
closer coordination between DOLE and BOI for 
addressing needs for industrial development. 
One key recommendation from the consultations 
is the establishment of formal ties between the 
DOLE and industry stakeholders through the 
technical working groups constituted by the 
DTI and Board of Investments. Convergence 
of efforts of key a gencies for HRD (e.g., DOLE, 
DEPED, CHED, PRC, TESDA) can be derived from 
the partnership, with the involvement of other 
government agencies relevant to roadmap sectors 
(e.g, DOST, Department of Transportation and 
Communication, Department of Environment and 
Natural Resources). 

The members of the DOLE HRD Roadmap Initiative 
Technical Working Group should therefore further 
reach out to the DTI-BOI TWGs to schedule 
presentation of draft HRD Roadmaps and to 
engage the latter’s members in further joint data 
collection and validation. 
‘
The TWGs meet regularly to monitor the 
implementation of industry roadmaps, undertake 
industry-level reforms and advocate industry-
supporting policies to concerned government 
agencies. The TWGs serve as the building blocks of 
the Industry Development Council (IDC), the revival 
of which is a priority of DTI-BOI and is envisioned 
to be an effective institutional mechanism to 
implement IDP’s major activities, such as the 
resolution of vertical and horizontal constraints, 
policy advocacy initiatives, and capacity-building 
programs.

Based on available record, only BOI sectoral 
champions for ceramics, chemicals, 
petrochemicals, electronics and semi-conductors, 
iron and steel, copper and copper products, 
metal casting and jewelry have been engaged in 
the HRD Roadmapping process. DOLE was able 
to introduce to members of the TWG for iron and 
steel and for copper and copper products. It will 
be ideal for DOLE to establish strong and viable 
link with all sector champions for sustaining 
the roadmapping process and ensuring the 
implementation of identified strategies. 

Overseas labor market outlook. Activities to 
produce the HRD Roadmap for the overseas sector 
are also underway. The POEA, as focal agency, 
issued a special order organizing a team for the 
Overseas Employment Roadmapping Project. 
Toward incorporating contents on overseas labor 
market outlook in each of the 22 HRD roadmaps, 
POEA intends to generate projections for the 
specific skills or occupations based on industry 
analysis reports. For this purpose, the agency will 
organize writeshops and consultations in January 
2016. 

INITIAL RESULTS

The initial results are summarized in a table on 
the succeeding pages.
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Aerospace For further consul-
tation

CNC machining/program-
ming and advanced metrol-
ogy
Surface treatment and test-
ing technology
Heat treat and testing tech-
nology
Gear manufacturing and 
metrology
Advanced Metrology
AS9100 accreditation 
training
NADCAP accreditation 
training

For further consultation The Aerospace Industries 
Association of the Philip-
pines Inc., shared that in 
terms of educational at-
tainment the aerospace 
manufacturing sector can 
absorb a large volume of 
high school and technical 
and vocational (tech-voc) 
graduates. The sector 
forecast around 15,000 
direct employment by 
2016, a more optimistic 
projection compared to 
that in the PEPM of ILO. 
The driver of this growth 
is the expected 6,000 
aircrafts purchased by 
different airline compa-
nies for next year.

For further con-
sultation

Motorcy-
cles

For further consul-
tation

For further consultation For further consultation The Philippine Parts 
Maker Association, Inc. 
(PPMA) reports that more 
than 70% of motorcycle 
parts are manufactured 
in the Philippines. Dye 
and Mold Design occupa-
tion was identified as one 
of the emerging occupa-
tions that require exper-
tise in the use of design 
software. By 2022, the 
industry’s vision is to pro-
duce 100% Filipino made 
motorcycles. Also, as the 
production of motorcycles 
increases, the demand 
for service-oriented jobs 
(i.e., repair and mainte-
nance) will also increase.

For further con-
sultation

Electric 
Vehicles

For further consul-
tation

For further consultation For further consultation The Electric Vehicle Asso-
ciation of the Philippines 
(EVAP) estimates the 
production of 1 million 
registered electric vehi-
cles (EV) in 2022. Every 
unit of e-tricycle, 3-6 jobs 
are created, while there 
are 14-21 jobs created 
for e-jeep. This coincides 
with the projected growth 
on EV-related employ-
ment in the PEPM. The 
phasing-out of fossil 
fuel-powered jeepneys 
in congested areas in 
Metro Manila and its 
replacement of E-jeep 
will translate to decrease 
in temperature by two 
(2) degrees and savings 
amounting to PhP 2 bil-
lion in transportation and 
medical costs.

For further con-
sultation
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

IT-BPM For further consul-
tation

For further consultation For further consulta-
tion

The IT-Business Pro-
cess Association of 
the Philippines (IBPAP) 
recorded 1.15 million 
direct employment for 
2015 and targets 1.3 
million employment by 
2016. 

For further 
consultation

Metal 
Casting

Basic: 
•  Knowledgeable on foundry 

technology (traditional and 
modern) 

•  Knowledgeable on use of 
different metal working 
tools and equipment 

•  Good grasp of mathemat-
ics, chemistry and physics

•  Strong organizational 
abilities (team player) and 
interpersonal skills 

•  Excellent problem solving 
and analytical skills 

Physicists, Mathemat-
ical and Engineering 
Science Professionals

(i.e. mining engineers, 
metallurgical engi-
neers)

Specialized:
•  A good grasp of mathemat-

ics, chemistry and physics 
•  Knowledgeable in alu-

minum, copper, metal 
fabrication, exotic alloys 
and applications 

•  Analytical and excellent 
problem solving skills 

•  Project management 
abilities 

Credentials:
•  Bachelor’s degree in 

metallurgical or mining 
engineering 

•  Graduate study in related 
engineering discipline 
or specialization is an 
advantage 

•  License from PRC

•  908 licensed metallur-
gical engineers (PRC, 
2015) 

•  3,223 licensed mining 
engineers (PRC, 2015)

•  592,849 graduates 
of engineering and 
technology courses 
(2005-15) (CHED)

•  215,442 are expected 
to graduate from engi-
neering and technology 
courses (2016-18) 
(CHED

•  The Project Jobs Fit of 
the DOLE has identified 
metallurgical engineers 
and mining engineers 
are hard-to-fill occupa-
tions (Jobs Fit, 2013-
2020). 

•  CHED Memorandum 
Order No. 01-2014 
listed mining/ metal-
lurgical engineering as 
one of priority courses 
for AY 2014-2015 to AY 
2017-2018 

Shortage 

•  (274,411) – 
Physicists, 
mathematical 
and engineer-
ing science 
professionals 
(2015)

Plant and machine 
operators, and as-
semblers

(i.e. metal processing 
plant operators, metal 
finishing machine 
operators)

Specialized:
•  Knowledgeable in op-

erating and monitoring 
machines, on the spot or 
by remote control

•  Must have basic knowl-
edge of computers and 
electronics, and experience 
with machine tools 

•  Knowledgeable of the 
working properties of 
metals 

Credentials:
•  Secondary education or 

graduate of a vocational 
course 

•  TESDA training is an 
advantage (i.e. Press 
Machine Operations NC II, 
CAD/CAM Operation NC II)

Sectoral absorptive 
capacity by qualification 
(2012)
•  360 – Furniture making 

NC II
•  120 – CAD/CAM Oper-

ation NC II

No. of certified workers 
•  51 – Furniture making 

NC II (2013) 
•  1 – CAD/CAM Opera-

tion NC II (2012)

•  The Project Jobs Fit of 
the DOLE has identified 
machine operators 
as one of in-demand 
occupations (Jobs Fit, 
2013-2020)

Surplus 

•  136,287 
– metal, ma-
chinery and 
related trades 
works (2015)
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Office clerks Specialized:
•  Organized and systematic 

on recording, storing and 
retrieving information 
related to administration, 
operations and production

•  Ability to compute finan-
cial, statistical and other 
numerical data

 Credentials:
•  Secondary education or 

graduate of a vocational 
course 

•  Bachelor’s degree in office 
administration or finance 

•  TESDA training is an ad-
vantage (i.e. Book Keeping 
NC II)

•  1,408,709 graduates 
of business administra-
tion and related cours-
es (2005-15) (CHED)

•  659,009 are expected 
to graduate from busi-
ness administration 
and related courses 
(2016-18) (CHED)

Sectoral absorptive ca-
pacity (2012)
•  450 customer service 

•  49 certified workers 
(customer service) 
(2013) 

•  The Project Jobs Fit of 
the DOLE has identified 
office crew as one of 
in-demand occupations 
(Jobs Fit, 2013-2

Surplus

•  527,277 – 
office clerks 
(2015) 

Chemicals 
& Petro-
chemicals

High output growth driven 
by increased domestic 
demand is projected in 
this industry, as well as 
high productivity growth 
and employment growth. 
Between 2013 and 
2022, an additional 26.3 
to 34.4 workers would be 
employed in this industry 
(Philippine Employment 
Projections Model 
[PEPM], 2014).

QC Analyst •  Analytical thinking, cogni-
tive skills, keen attention to 
details, good communica-
tion skills

•  QA testing, product quality 
assessment, equipment 
calibration and mainte-
nance.

Credentials:
•  Chemistry/Laboratory 

Technology graduate
•  With or w/o license and 

trainings

12,819 licensed chem-
ists, of which 741 are 
chemical technicians 
(PRC, 2015)

5-10 High output 
growth driven by 
increased do-
mestic demand 
is projected in 
this industry, as 
well as high pro-
ductivity growth 
and employment 
growth. Between 
2013 and 2022, 
an additional 
26.3 to 34.4 
workers would 
be employed 
in this indus-
try (Philippine 
Employment 
Projections 
Model [PEPM], 
2014).
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Operations Engineer •  Computer literate, will-
ingness to train people, 
knowledgeable in DCS 
Operation, effective com-
munication skills, good 
interpersonal relation skills

•  7 years minimum expe-
rience in chemical or 
petrochemical industry 
with 3 years in supervisory 
capacity

Credentials:
•  Chemical Engineering 

graduate
•  Preferably licensed

31,146 licensed chemical 
engineers (PRC, 2015)

2

QA/QC Engineer •  Mastery of engineering 
codes and standards 

•  Pipe maintenance, pipe 
corrosion, Non-destructive 
testing 

•  Minimum of 5 years experi-
ence in Petrochemicals or 
related industry

Credentials:
•  Mechanical engineering 

graduate
•  Preferably Licensed with 

related training and certifi-
cations

90,747 licensed me-
chanical engineers (PRC, 
2015)

2-4

Maintenance Tech-
nician (Mechanical / 
Electrical / Instrumen-
tation / Analyser)

•  Knowledgeable and 
familiar with safety haz-
ards, knowledge on tools 
management, familiar with 
different spare parts 

•  Can carry out approved 
Mechanical Maintenance 
and fabrication works; 
Preventive and corrective 
maintenance of equip-
ment, building, vehicles, 
etc.

Credentials:
•  With or without license
•  Not required Engineer-

ing graduate; 2 years for 
Industrial Technology 
graduate 

•  Note: In-house training 
program is designed and 
implemented for candi-
dates

TESDA 2014 Data on 
Assessment and Certi-
fication by Sector and 
Qualification:

Instrumentation and 
Control Servicing NC 
II – 1,813 assessed and 
1,640 certified

Instrumentation and Con-
trol Servicing NC III – 38 
assessed and 31 certified

Instrumentation and 
Control Servicing NC IV – 
none assessed and none 
certified

30-40



165

SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Process Engineer •  Computer Literate, good in-
terpersonal relation skills, 
good management skills 
effective communication 
skills               

•  Able to lead and monitor 
the safe implementation of 
process related projects; 
provides innovative solu-
tions to process related 
incidents and by evaluating 
the technical feasibility and 
safety of process related 
modifications.

•  5 years of experience in 
the Petrochemical Industry 
or related industry

Credentials:
• Licensed
•  Chemical Engineering 

graduate

(PRC, 2015)

Reliability Engineer • Supervisor
•  Supervisory skills, includ-

ing planning/ scheduling/ 
organizing of routine and 
project activities, thorough 
knowledge in equipment 
troubleshooting/repair, 
workshop practices, project 
engineering, calibration 
and related activities, com-
puter literate (SAP, Office 
productivity, CAD, Schedul-
ing) 

•  Able to provide long term 
strategic improvement for 
the mechanical equip-
ment both rotating and 
static systems to ensure 
continuous availability and 
reliability of equipment and 
systems

•  3 to 4 years of engineering 
experience in the  etro-
chemical plant or in an oil 
and gas industry

Credentials:
• Licensed
•  Mechanical engineering 

graduate oil and gas 
industry

Credentials:
• Licensed

90,747 licensed me-
chanical engineers (PRC, 
2015)

3
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Corrosion Engineer •  Good knowledge of 
engineering codes and 
standards, 

•  Computer literate (min. MS 
Office, SAP R3 and other 
company and discipline 
specific software applica-
tions), 

•  Good interpersonal rela-
tions skills, 

•  Effective communication 
skills 

•  Can inspect, monitor and 
test all plant equipment, 
piping, to ensure that 
all materials are as per 
applicable codes and stan-
dards. Monitor materials 
performance and evaluate 
materials deterioration and 
find solutions to mitigate/
improve materials prob-
lems

• 5 to 7 years of experience 
in petrochemical or related 
industry

Credentials:
•  Preferably Licensed

•  Mechanical or Chemical 
engineering graduate

90,747 licensed me-
chanical engineers (PRC, 
2015)

31,146 licensed chemical 
engineers (PRC, 2015)

1

Chemist •  Good knowledge of 
engineering codes and 
standards, 

•  Computer literate (min. MS 
Office, SAP R3 and other 
company and discipline 
specific software applica-
tions), 

•  Good interpersonal rela-
tions skills, 

•  Effective communication 
skills 

•  Can inspect, monitor and 
test all plant equipment, 
piping, to ensure that 
all materials are as per 
applicable codes and stan-
dards. Monitor materials 
performance and evaluate 
materials deterioration and 
find solutions to mitigate/
improve materials prob-
lems

•  5 to 7 years of experience 
in petrochemical or related 
industry

Credentials:
• Licensed

12,819 licensed chem-
ists (PRC, 2015)

2
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Instrumentation 
Engineer

•  Knowledgeable in mainte-
nance of:

•  DCS, PLC, field instrumen-
tation, telecommunications 
equipment, control and on/
off valves, process and lab 
analyzers, nuclear instrumen-
tation, fire/gas protection and 
detection systems, fire sup-
pression systems, control loop 
turning/optimization, electrical 
motors, switchgear, power dis-
tribution and related systems; 
Instrument, control & electrical 
engineering & design; Supervi-
sory skills, including planning/
scheduling/organizing of 
routine and project activities; 
Thorough knowledge in equip-
ment troubleshooting/repair, 
workshop practices, calibration 
and related activities; comput-
er literate (Office productivity, 
CAD, Scheduling); effective 
communication skills.

•  Can provide maintenance and 
engineering of ICE (Instrumen-
tation, Controls & Electrical) 
equipment and systems, 
troubleshooting, repair, project 
implementation, upgrades and 
process revisions, 

•  Can review spare parts inven-
tories

•  4 to 5 years of experience in 
related industry

Credentials:
• Preferably licensed
•  Electrical/Instrumentation and 

Control/Electronics Engineer-
ing graduate

Mass 
Housing

•   Land Surveyors (2) •  Specialized Competencies: 
Knowledgeable in arith-
metic, algebra, geometry, 
calculus, statistics, and 
their applications; Able 
to apply practical use of 
engineering science and 
technology; Knowledge-
able of design techniques, 
tools, and principles. Able 
to produce technical plans, 
blueprints, drawings and 
models; Knowledgeable in 
the principles and methods 
for describing the fea-
tures of land, sea, and air 
masses.

•  Credentials: Completion of 
a bachelor’s degree in geo-
matics or spatial science, 
mathematics, engineering; 
at least four years of land 
surveying experience (prior 
to licensing); certification 

2,095 Licensed geolo-
gists, 66 licensed geolog-
ic aide, 9,367 geodetic 
engineer,
137,962 civil engineers  
(PRC, March 2015)

274,411 Physicists, Math-
ematical and Engineering 
Science Professionals 
(PEPM, 2015)

0 Physical Science and 
Engineering Associate 
Professionals

0 (no surplus) 
Physicists, 
Mathematical 
and Engineering 
Science Profes-
sionals (PEPM, 
2015)

170,201 (sur-
plus) Physical 
Science and 
Engineering As-
sociate Profes-
sionals
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

• Safety Officers (2) •  Specialized Competen-
cies: Ability to investigate 
and inspect, document 
manuals, able to communi-
cate, audit, organize, plan, 
and knowledgeable in risk 
assessment.

•  Credentials: At least with 
Bachelor´s Degree; Years 
of experience: 1; Certifica-
tions and training com-
monly organized by OSHC 
or other accredited private 
institutions. See DOLE 
Dept. Order 16 of 2001: 
Rule 1030 Training and ac-
creditation of personnel on 
Occupational Safety and 
Health for more details.

FOR FURTHER RE-
SEARCH.

• Geologists 
(2)

•  Specialized Competencies: 
Knowledgeable in the 
development and evalua-
tion of mineral and metal 
resources from technical 
(economical) point of view. 
Able to create technical 
evaluation of geology 
including evaluation on re-
connaissance basis, explo-
ration results. Able to use 
QA/QC data with technical 
staff consultation for im-
port into industry standard 
software and database, 
display and interpretation 
data on maps and print in 
standardized professional 
formats.

•  Credentials: At least with 
Bachelor’s degree in 
Geology/geophysics or 
equivalent. Licensed geolo-
gist, has good organization 
skills and strong problem 
solving abilities.

2,095 Licensed geolo-
gists, 66 licensed geo-
logic aide (PRC, March 
2015)
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

• Project Engi-
neers (2)

•  Specialized competencies: 
Ability to review project 
plans and proposals, 
works with management to 
develop project objectives, 
determine phases and 
elements of the project, 
calculate time frames and 
sequences the stages of 
the project. Ability to review 
product design, customer 
requirements performance 
standards, determine 
project specifications, cost 
estimates, review contrac-
tor bids. Ability to com-
municate effectively and 
oversees and coordinate 
the technical aspect of the 
project. 

•  Credentials: At least with 
bachelor’s degree in Civil 
engineering or equivalent. 
Passed the professional li-
censure exam. Has working 
experience in the related 
field. Strong background 
experience in structural 
civil, architectural and 
other related engineering 
works.

137,962 Licensed civil 
engineers. (PRC, March 
2015)

•  Sanitary engineers 
(2)

•  Specialized Competencies: 
Ability to design treatment 
for wastewater, direct 
construction and opera-
tion of projects such as 
waterworks, sewage and 
drainage system. Able to 
supervise workers and 
ensure implementation are 
according to the plan and 
the IMS standards/proce-
dures.

•  Credentials: At least with 
bachelor’s degree in 
Sanitary engineering or 
environmental engineer-
ing or equivalent. Passed 
the professional licensure 
exam. 

2,933 licensed Sanitary 
engineers. (PRC, March 
2015)
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

• Architect (2) •  Specialized Competencies: 
Able to oversee project 
from inception to comple-
tion with commitment to 
high quality standards. 
Ability to prepare con-
struction drawings, design 
drawings and detailed 
cost estimates. Ability to 
coordinate all architectural 
drawings and woks, as 
well as liaise with business 
units, consultants and con-
tractors. Competent and 
knowledgeable in using 
Autocad/Autodesk Navis-
works, 3D and rendering 
software.

•  Credentials: At least with 
bachelor’s degree in Archi-
tecture. Has experience 
related to architectural and 
civil works for residential 
and/or property real es-
tate. Has trainings related 
to Quality Management 
Systems, Environmental 
Management Systems, 
and occupational, Health 
and Safety Management 
systems.

35,208 licensed archi-
tects. (PRC, March 2015)

• Civil engineers (2) •  Specialized competencies: 
Knowledgeable and skilled 
on roads & bridges con-
struction, housing, building 
(medium-rise or high-rise), 
and/or land development 
projects. Able to oversee 
contract management, 
costing and site supervi-
sion. Knowledgeable in 
quality control implemen-
tation/documentation. 
Skilled in using AUTOCAD.

•  Credentials: At least with 
bachelor’s degree in Civil 
Engineering. Has relevant 
experience in housing, 
road, bridge construction 
projects. 

137,962 Licensed 
civil  engineers. (PRC, 
March2015)
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

•  Mechanical engi-
neers (2)

•  Specialized competen-
cies: Ability to design and 
implement cost-effective 
equipment modifications. 
Skilled in developing 
project specification with 
colleagues including those 
with other engineering dis-
ciplines. Ability to research, 
analytical, conceptual and 
planning skills (particularly 
mathematical modelling 
and computer-aided 
design).

•  Credentials: At least with 
Bachelor’s degree in 
mechanical engineering. 
Passed the licensure exam. 
Has relevant experience.

88,547 licensed mechan-
ical engineers. 4,827 
professional mechanical 
engineers, 2,070 me-
chanical plant engineers, 
10,033 certified plant 
mechanic, 65 Air condi-
tion and Ref specialist. 
(PRC, March 2015)

•  Electrical engineers 
(2)

•  Specialized competencies: 
Ability to manage construc-
tion projects related to 
MEP and supervise con-
tracted staff. Able to liaise 
with clients, subcontrac-
tors and other professional 
staff. Knowledgeable in 
MEPF, commissioning and 
testing. Ability to supervise 
MEPF installations. Able 
to estimate, prepare and 
assign resources (manpow-
er, materials, consumables 
and equipment) required 
for all electrical related 
works prior to execution.

•  Credentials: At least with 
Bachelor’s degree in Elec-
trical engineering. Passed 
the licensure exam. Has 
related experience.

60,380 licensed electri-
cal engineers. 857 PEE 
Engineer and 6,190 elec-
tronics technician. (PRC, 
March 2015)

•  Quantity surveyors 
and estimators (2)

•  Specialized competencies: 
Proficient in the prepara-
tion of cost estimates for 
housing, building, land de-
velopment and amenities 
projects and evaluating 
change order costs. Ability 
to use AUTOCAD is a must.

•  Credentials: At least with 
bachelor’s degree in Civil 
Engineering. Has relevant 
experience in housing, 
road, bridge construction 
projects.

137,962 Licensed civil 
engineers. (PRC, March 
2015)
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

• Legal Officers (2) •  Specialized competencies: 
Able to communicate and 
negotiate legal concerns 
with clients and ensure 
efficient collection process. 
Ability to represent the 
company in legal matters 
and attend court hearing 
on behalf of the company. 
Able to draft memoran-
dums, affidavits, letters, 
pleadings, contracts and 
other similar documents.

•  Credentials: At least gradu-
ate of law or legal man-
agement. With relevant 
experience.

2,705 Law and Jurispru-
dence tertiary graduates 
as of SY 2014-2015. 
(CHED, 2015)

•  Marketing Officers 
(1)

•  Specialized competencies: 
Able to provide support 
and assistance in Market-
ing strategies and com-
munication plan. Skilled 
in written and verbal 
communication. Possessed 
strong marketing and man-
agement skills.

•  Credentials: At least gradu-
ate of Bachelor’s degree in 
marketing, management, 
mass communication or 
any other related field. Has 
relevant experience. 

189,041 Business ad-
ministration and related 
courses graduates as of 
SY 2014-2015. 

6,848 mass communi-
cation graduates as of 
SY 2014-2015. (CHED, 
2015)

1,258,610  General Man-
agers or Managing-Propri-
etors (PEPM, 2015)

121,615 (sur-
plus) General 
Managers or 
Managing-Pro-
prietors (PEPM, 
2015)

•  Real Estate brokers 
(3)

•  Specialized competen-
cies: Has communication 
and interpersonal skills, 
customer focused and 
computer literate. Ability to 
assist the real estate team 
leader, conduct forefront 
open house activities. 
Able to provide adminis-
trative and documentation 
services. Knowledgeable in 
the terms and conditions 
of the units (financial, 
administrative and techni-
calities).

•  Credentials: Finished at 
least 2 years in college. 
With relevant experience 
and background in sales 
and marketing. Passed the 
licensure exam.

20,936 licensed real es-
tate broker. (PRC, March 
2015)

32,648 Related Associ-
ate Professionals (PEPM, 
2015)

42,365 Related 
Associate 
Professionals 
(PEPM, 2015)
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

• Masons (7) •  Specialized competencies: 
Ability to perform tasks and 
craft related to job.

•  Credentials: Completed vo-
cational course or at least 
high school graduate. Has 
relevant experience in the 
construction industry.

3,536 certified mason 
(Masonry NC I, II, II). (TES-
DA, 2015)

314 Laborers in Mining, 
Construction, Manufac-
turing and Transport 

3,811 Machine Operators 
and Assemblers

1,629 Metal, Machin-
ery and Related Trades 
Workers

711464 (sur-
plus) Laborers 
in Mining, 
Construction, 
Manufacturing

178,085 (sur-
plus) Machine 
Operators and 
Assemblers

137,916 
(surplus) Metal, 
Machinery and 
Related Trades 
Workers 

• Carpenters (7) •  Specialized competencies: 
Ability to perform carpentry 
tasks from placing, finish-
ing, protecting and repair-
ing concrete in engineering 
and construction project.

•  Credentials: Completed vo-
cational course or at least 
high school graduate. Has 
relevant experience in the 
construction industry.

8,902 certified carpen-
ters (Carpentry NC II, III). 
(TESDA, 2015)

• Steelman (7) •  Specialized competen-
cies: Able to fabricate and 
assemble sheet metal or 
rebar products. Skilled in 
fitting and assembling re-
bars based on cutting list. 
Able to set up and operate 
machine tools associated 
with fabricating shops. 
Able to handle metals: 
bend and straighten metal 
by hammering, chipping 
and grinding.

•  Credentials: Completed vo-
cational course or at least 
high school graduate. Has 
relevant experience in the 
construction industry.

257 certified Steelman 
(Reinforced steel bar 
installation NC II); 0 cer-
tified for the reinforcing 
steel works training NC II. 
(TESDA, 2015)



174

SECTOR SKILLS/
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SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

• Electrician (7) •  Specialized competencies: 
Skilled and knowledgeable 
in installing all types of 
electrical equipment such 
as motors, generators, con-
verts, inverters alternators, 
frequency modulators, 
transformers, controllers 
and switchboards. Skilled 
in knowledgeable in 
installing wire or cables of 
all sizes and the mechan-
ical protection required by 
code and installing various 
types of control and alarm 
systems.

•  Credentials: At least 
a vocational diploma/
short course certificate in 
engineering (electrical/
electronic) or equivalent. 
Has relevant experience in 
engineering – electrical.

36,805 certified electri-
cians (Electrical Installa-
tion and Maintenance NC 
II, III, IV). (TESDA, 2015)

• Pipefitters (7) •  Specialized competencies: 
Skilled in fire fighting net-
work and chill water pipe. 
Ability to troubleshoot, 
diagnose and repair equip-
ment breakdowns involving 
mechanical, hydraulic, and 
pneumatic components. 
Skilled in rebuilding and 
replacing defective parts 
and component units such 
as: gear boxes, clutches, 
bearing.

•  Credentials: Completed vo-
cational course or at least 
high school graduate. Has 
relevant experience.

3,421 certified pipefitters 
(Pipefitting NC II). (TESDA, 
2015)

• Welders (7) •  Specialized competencies: 
Knowledgeable in vertical, 
horizontal and overhead 
welding. Skilled in steel 
fabrication.

•  Credentials: Completed vo-
cational course or at least 
high school graduate. Has 
relevant experience.

1,805 certified Flux 
Cored Arc Welder (FCAW) 
NC I, II, III.

2,057 certified Gas Metal 
Arc Welder (GMAW) NC 
I, II, III

2,000 certified Gas Tung-
sten Arc Welding (GTAW) 
NC II, IV

71 certified Gas Welder 
NC I, II

53,973 certified Shielded 
Metal Arc Welder (SMAW) 
NC I, II, III, IV

(TESDA, 2015)
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• Tile Setters (7) •  Specialized competencies: 
Able to read floor plans, cut 
and place tiles as appropri-
ated in the plan.

•  Credentials: Completed vo-
cational course or at least 
high school graduate. Has 
relevant experience.

1,716 certified tile setter 
NC II (TESDA, 2015)

• Painters (7) •  Specialized competencies: 
Able to read floor plans.

•  Credentials: Completed vo-
cational course or at least 
high school graduate. Has 
relevant experience.

600 certified Construc-
tion Painter NC II, III 
(TESDA, 2015)

•  Aluminum and 
Glass installers (7)

•  Specialized competencies: 
Able to read floor plans.

•  Credentials: Completed vo-
cational course or at least 
high school graduate. Has 
relevant experience.

FOR FURTHER RE-
SEARCH.

• Plumbers (7) •  Specialized Competencies: 
Able to read, interpret, cre-
ate and maintain drawings 
and specifications; install 
pipe, fittings, valves and 
supports; install fixtures, 
equipment, devices; Has 
the ability to perform rig-
ging and hoisting;

•  Credentials: High school 
education coupled with 
trade certificate from 
vocational training center 
with full apprenticeship 
training are the minimum 
requirements.

5, 911 certified Plumbers 
(Pluming NC I, II, III) as of 
Oct. 2015 (TESDA)

•  Heavy Equipment 
Operators and 
Mechanics

•  Specialized Competencies: 
Knowledgeable in hydrau-
lic and electric systems, 
battery electric forklifts, 
ten wheeler truck repair 
and maintenance.

•  Credentials: Completed vo-
cational course or at least 
high school graduate. Has 
relevant experience.

318 certified heavy equip-
ment servicing (mechani-
cal) NC II.

10,859 certified Heavy 
equipment operator 
(combined: bulldozer, 
forklift, paver, etc.)
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Iron and 
steel

Specific job titles/oc-
cupations for further 
consultations with the 
industry

Basic competencies:
Strategic thinking and skills for 
lifelong learning (PISI-autho-
rized Iron and Steel Industry 
Roadmap)

Specialized Competencies:
Trained or specialized in any of 
the following: 
•  Basic Electrical Building 

wiring
•  Termination of Medium and 

High Voltage Cable
•  Basic Calibration (e.g. Weigh-

ing, Gauge, etc.)
•  Basic Motor Control/s
•   Rewinding of Motor (AC and 

DC)
•  Basic Programmable Logic 

Control
•  Basic Electronic circuit
•  Plant Maintenance - Techni-

cian Level with specialization 
in:

•  Machinery Alignment – Basic
•   Fluid power system - Hydrau-

lics and Pneumatics
•  Handling and Maintenance 

of bearings (rolling and 
sliding bearings)

• Bolts and Fasteners

Credentials:
Must be TESDA-certified in:

•  Machining I, II and III
•  Plant Maintenance NC I
•  Press Machine Operation 

NC I
•  Tool and Die Making NC I
•  CNC Lathe Machine Opera-

tion NC II, III
•  CNC Milling Machine Opera-

tion NC II, III
•  Shielded Metal Arc Welding 

(SMAW) NC I, II, III and IV
•  Gas Metal Arc Welding 

(GMAW) NC I, II, III and IV
•   Flux Cored Arc Welding 

(FCAW) NC I, II, III
•  Gas Tungsten Arc Welding 

(GTAW) NC II and IV
•   Submerged Arc Welding 

(SAW) NC I and II
•  Gas Welding NC I, II
•   Heavy Equipment Operations 

including gantry and OH 
cranes
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PROFESSIONALS 
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COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Copper 
& copper 
products

Engineer (Mining, 
Metallurgical, Safety, 
and Geodetic engi-
neer) 
Geologist

Related engineering courses; 
courses in environmental pro-
tection, social development

For further consultation

The copper industry 
provides jobs for around 
10,000 workers.  The 
contribution of labor to 
the downstream copper 
industry is relatively small 
due to the fact that it is 
technology-intensive and 
energy-intensive. Just 
about 2% of production 
cost is labor.

The 2009 Annual Survey 
of Philippines Business 
and Industry (ASPBI) 
reported 7,300 employed 
in insulated wires and ca-
bles, with total compen-
sation accounting for 4% 
of production cost. PASAR 
employs about 1,000, 
with annual salaries 
and wages representing 
20% of total operating 
expenses.

For further consultation

In the industry roadmap, 
the projected employ-
ment will reach 12,000-
13,000 by 2017, with 
expansion in mining 
investments and imple-
mentation of reforms in 
the industry. 

Employment in two 
industries that include 
copper (manufacture of 
basic precious and other 
non-ferrous metals and 
manufacture of structural 
metal products, tanks, 
reservoirs and steam 
generators; weapons 
and ammunition) will 
either have zero growth 
or will have contracted 
by thousands. On the 
other hand, the industry 
denoted as mining of 
other non-ferrous metals, 
which include copper 
mining, is projected to 
expand by an addition 
of 5,000 employments 
within 2013-2022.

For further con-
sultation

The projections 
for professionals 
in sciences that 
may be needed 
in the copper 
mining and re-
lated industries 
show indication 
of notable short-
ages. In 2015, 
the projected 
shortage will 
reach -274,411, 
which will wors-
en to -385,898 
in 2022. These 
projections are 
consistent with 
the result of 
the survey on 
hard‐to‐fill 
occupations, 
in which the 
results indicate 
that shortages 
will occur in the 
following occu-
pations: (i) geol-
ogists;(ii) mining 
engineers;(iii) 
geodetic engi-
neers; and (iv) 
metallurgical 
engineers.

Jewelry Metallurgical Engi-
neering

A BS in Metallurgical Engi-
neering graduate. Profession-
al license is an advantage 
(ANZSCO Skill Level 1).

302,458 graduates of 
engineering and technol-
ogy (2010-2015) (CHED, 
2015)

Surplus

Industrial Engineer A B.S. in Industrial Engineer 
(B.S.I.E.) graduate.

Surplus

Chemical Engineer A BS in Chemical Engineer-
ing graduate. Professional 
license is an advantage.

Surplus
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REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Architecture Registered architect 15,091 graduates of fine 
and applied arts (2010-
2015) (CHED, 2015)

Shortage

Industrial Designers High school undergraduate, 
willing to be trained, has 
keen eye for detail and detail 
oriented. Jewelry Making 
NC II and III certified is an 
advantage.

115,502 projected 
employment of Precision, 
Handicraft, Printing and 
Related Trades Workers 
in the manufacture of 
jewelry and precious met-
als in 2010-2025 (PEPM, 
2015)

Interior Designers

Lapidary 4,787 graduates of 
trade, craft and industri-
al (2010-2015) (CHED, 
2015)

Gemologists

Jewelry appraisers 4,787 graduates of 
trade, craft and industri-
al (2010-2015) (CHED, 
2015)

14 graduates of jewelry 
appraising training (TES-
DA, 2014)

Bench jewelers 4,787 graduates of 
trade, craft and industri-
al (2010-2015) (CHED, 
2015)

52 graduates of plate and 
polish jewelry (TESDA, 
2014)

Jewelry designers 4,787 graduates of 
trade, craft and industri-
al (2010-2015) (CHED, 
2015)

26 graduates of beads 
work and fine jewelry 
making training (TESDA, 
2014)

Metalcast-
ing

Basic: 
•  Knowledgeable on foundry 

technology (traditional and 
modern) 

•  Knowledgeable on use of 
different metal working 
tools and equipment 

•  Good grasp of mathemat-
ics, chemistry and physics

•  Strong organizational 
abilities (team player) and 
interpersonal skills 

•  Excellent problem solving 
and analytical skills 
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PROFESSIONALS 
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COMPETENCIES 
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SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Physicists, Mathemat-
ical and Engineering 
Science Professionals

(i.e. mining engineers, 
metallurgical engi-
neers)

Specialized:
•  A good grasp of mathemat-

ics, chemistry and physics 
•  Knowledgeable in alu-

minum, copper, metal 
fabrication, exotic alloys 
and applications 

•  Analytical and excellent 
problem solving skills 

•  Project management 
abilities 

Credentials:
•  Bachelor’s degree in 

metallurgical or mining 
engineering 

•  Graduate study in related 
engineering discipline 
or specialization is an 
advantage 

• License from PRC

•  908 licensed metallur-
gical engineers (PRC, 
2015) 

•  3,223 licensed mining 
engineers (PRC, 2015)

•  592,849 graduates 
of engineering and 
technology courses 
(2005-15) (CHED)

•  215,442 are expected 
to graduate from engi-
neering and technology 
courses (2016-18) 
(CHED)

•  The Project Jobs Fit of 
the DOLE has identified 
metallurgical engineers 
and mining engineers 
are hard-to-fill occupa-
tions (Jobs Fit, 2013-
2020). 

•  CHED Memorandum 
Order No. 01-2014 
listed mining/ metal-
lurgical engineering as 
one of priority courses 
for AY 2014-2015 to AY 
2017-2018 

Shortage 

•  (274,411) – 
Physicists, 
mathematical 
and engineer-
ing science 
professionals 
(2015)

Plant and machine 
operators, and as-
semblers

(i.e. metal processing 
plant operators, metal 
finishing machine 
operators)

Specialized:
•  Knowledgeable in op-

erating and monitoring 
machines, on the spot or 
by remote control

•  Must have basic knowl-
edge of computers and 
electronics, and experience 
with machine tools 

•  Knowledgeable of the 
working properties of 
metals 

Credentials:
•  Secondary education or 

graduate of a vocational 
course 

•  TESDA training is an 
advantage (i.e. Press 
Machine Operations NC II, 
CAD/CAM Operation NC II)

Sectoral absorptive 
capacity by qualification 
(2012)
•  360 – Furniture making 

NC II
•  120 – CAD/CAM Oper-

ation NC II

No. of certified workers 
•  51 – Furniture making 

NC II (2013) 
•  1 – CAD/CAM Opera-

tion NC II (2012)

The Project Jobs Fit of the 
DOLE has identified ma-
chine operators as one of 
in-demand occupations 
(Jobs Fit, 2013-2020)

Surplus 

•  136,287 
– metal, ma-
chinery and 
related trades 
works (2015)

Office clerks Specialized:
•  Organized and systematic 

on recording, storing and 
retrieving information 
related to administration, 
operations and production

•  Ability to compute finan-
cial, statistical and other 
numerical data

 Credentials:
•  Secondary education or 

graduate of a vocational 
course 

•  Bachelor’s degree in office 
administration or finance 

•  TESDA training is an ad-
vantage (i.e. Book Keeping 
NC II)

•  1,408,709 graduates 
of business administra-
tion and related cours-
es (2005-15) (CHED)

•  659,009 are expected 
to graduate from busi-
ness administration 
and related courses 
(2016-18) (CHED)

Sectoral absorptive ca-
pacity (2012)
•  450 customer service 

•  49 certified workers 
(customer service) 
(2013) 

•  The Project Jobs Fit of 
the DOLE has identified 
office crew as one of 
in-demand occupations 
(Jobs Fit, 2013-2020)

Surplus

•  527,277 – 
office clerks 
(2015) 
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SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Biodiesel • If 5% blend will 
be implemented in 2016, 
employment in the bio-
diesel sector will expand 
to 40,000 workers from 
about 18,000 in 2014 
(BWSC, 2015).
• The increase of 
blend to 10% will result 
to employment growth 
of over 100% or 86,000 
over five-year period 
(BWSC, 2015).

Chemist/ Laboratory 
Analyst

Basic competencies:
• Analytical thinking
• Problem solving
• Communication Skills 

Specialized competencies: 
Can:
•  Write and execute chemi-

cal testing procedures.
•  Maintain up-to-date docu-

ments for chemical testing 
methods and activities.

•  Operate laboratory equip-
ment safely and effectively 
to conduct testing.

•  Record, analyze and report 
test results to Managers.

•  Maintain inventory of 
chemicals and supplies in 
laboratory.

•  Record all the test data 
related to chemical ad-
ditions, purifications and 
dump cycles

Credentials:
• Licensed
•  BS Chemistry/ Chemical 

Technology

12,819 licensed chem-
ists, of which 741 are 
chemical technicians 
(PRC, 2015)

44 (4 per company)

Laboratory Aide Basic competencies:
•  Familiar in laboratory 

Equipment/Technology
•   Computer Literate Special-

ized competencies: 
•  Can assist scientists and 

engineers in researching, 
developing, and producing 
chemical products and 
processes

Credentials:
•  Industrial Technology/ 

Food Technology graduate
•  New graduates may apply, 

with or without license

183 sugar technologists 
(PRC, 2015) 22

(2 per company)
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(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Chemical Engineer Basic competencies:
• Process orientation
• Process management
• Analytical thinking
• Sales Production 

Specialized competencies: 
•  Can apply the principles 

of chemistry, biology, and 
physics to solve problems. 
They design plant equip-
ment and establish various 
processes and protocols 
for manufacturing biofuels 
as well as the chemicals 
that are used to convert 
raw materials into fuel.

Credentials:
• Licensed
• BS Chemical Engineer
• New graduates may apply

31,146 licensed chemical 
engineers (PRC, 2015)

22
(2 per company)

Electrical Engineers Basic competencies:
•  Problem solving and relat-

ed technical skill

Specialized competencies: 
•  Can research, design, 

develop, or supervise 
the manufacturing and 
installation of electrical 
equipment, components, 
or systems for commercial, 
industrial, or scientific use. 
Within a biofuel plant, elec-
trical engineers may work 
with various motors, power 
generation equipment, 
lighting, or any electrical 
controls for industrial 
equipment that are needed 
for the plant to run. 

Credentials:
• Licensed
• BS Electrical Engineer
• New graduates may apply

59,762 electrical engi-
neers of which: 46,960 
are master electricians, 
3,806 professional elec-
trical engineers, 31,799 
assistant electrical engi-
neers, 3,656 associate 
electrical engineers, and 
17,274 master electri-
cians

11
(1 per company)

Mechanical Engineers Basic competencies:
•  Problem solving and relat-

ed technical skill

Specialized competencies: 
•  Can work on developing 

precursor equipment that 
can begin the process of 
breaking feedstocks down 
into sugar before they are 
transported to a process-
ing plant.

Credentials:
• Licensed
• BS Mechanical Engineer
• New graduates may apply

90,747 licensed me-
chanical engineers (PRC, 
2015)

11
(1 per company)
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(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Ceramic 
tiles

Basic (across occupations):
•  Ability to communicate 

effectively with other de-
partments 

•  Ability to work under 
pressure

•  Leadership and superviso-
ry skills

•  Ability to analyze and 
execute critical decision 
making procedure based 
on facts, data and process

•  Ability to apply QC tools 
and techniques in solving 
problem (cost reduction, 
productivity and quality 
improvement)

Technologist – Firing 
Test and Trial Adjust-
ment

Specialized:
•  Ability to manage manpow-

er according to schedule
•  Ability to conduct 

cross-functional meetings
•  Ability to define expected 

outcomes and evaluate 
team’s performance

•  Ability to conduct raw 
material costing in support 
of company cost-reduction 
measures

•  54 graduates of BS 
Ceramic Engineering 
(2011-15)

•  31,146 chemical engi-
neers (2010-15)

•  12,819 chemists 
(2010-15)

•  741 chemical techni-
cians (2010-15)

Growth rates of employ-
ment for manufacturing o 
non-metallic materials:

-0.3 per cent (2013-16)

-0.1 per cent (2016-22)

*for further consultation/
research

PEPM 2015: by 
2022, surplus of 
11,186 Physical 
Science and 
Engineering 
Associates 
BUT shortage 
385,898 Physi-
cists, Mathemat-
ical and Engi-
neering Science 
Professionals
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Technologist – R&D 
Body/RM Control

Basic:
•  Ability to plan and conduct 

planned OJT training and 
coach others

•  Ability to prioritize the 
urgent tasks and set the 
action plan for both routine 
and urgent assignment as 
well as define the expected 
outcomes and evaluate 
team’s performance

•  Knowledge of and ability 
to understand and apply 
basic methods for safe 
handling, transport and 
storage of chemicals

•  Ability to understand and 
use personal protective 
equipment as required

•  Ability to identify and de-
scribe hazards and risks in 
the workplace

•  Ability to understand and 
apply proper waste segre-
gation set by the company

Specialized:
•  Ability to understand and 

comply with all the require-
ments relating to PNS ISO: 
13006

•  Ability to understand 
and comply with all the 
company quality procedure 
and policies with regard to 
product acceptance

•  Knowledge of and ability 
to perform standard test 
methods and inspection 
procedure

•  Knowledge on all work 
activities involving quality 
control and audit and R&D 
activities

•  Ability to implement 
Kobetsu Kaizen (Focused 
Improvement)

Credentials:
•  BS degree in Chemical 

Engineering, Ceramic Engi-
neering or Chemistry

•  54 graduates of BS 
Ceramic Engineering 
(2011-15)

•  31,146 chemical engi-
neers (2010-15)

•  12,819 chemists 
(2010-15)

•  741 chemical techni-
cians (2010-15)

Growth rates of employ-
ment for manufacturing o 
non-metallic materials:

-0.3 per cent (2013-16)

-0.1 per cent (2016-22)

*for further consultation/
research

PEPM 2015: by 
2022, surplus of 
11,186 Physical 
Science and 
Engineering 
Associates 
BUT shortage 
385,898 Physi-
cists, Mathemat-
ical and Engi-
neering Science 
Professionals 
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Technologist – R&D 
Glaze New Products

Basic:
•  Ability to execute deci-

sion-making
•  Knowledge of and ability 

to understand and apply 
basic methods for safe 
handling, transport and 
storage of chemicals

•  Ability to understand and 
use personal protective 
equipment as required

•  Ability to identify and de-
scribe hazards and risks in 
the workplace

•  Ability to understand and 
apply proper waste segre-
gation set by the company

•  Knowledge of the oper-
ation, mechanics and 
functions of laboratory 
machines and equipment

•  Ability to use measuring 
equipment properly and 
safely

Specialized:
•  Ability to formulate glaze 

and paste, develop new 
products and analyze new 
material

•  Knowledge of the and 
ability to conduct cor-
rect handling, uses and 
functions and the standard 
properties of materials 
such as engobe, glazes, 
pastes and granilla

•  Ability to implement 
Kobetsu Kaizen (Focused 
Improvement)

•  Knowledge of and ability 
to understand and apply 
basic methods for safe 
handling of industrial gas-
es (e.g. fuel, LPG, bunker)

Credentials:
•    BS degree in Chemical 

Engineering, Ceramic Engi-
neering or Chemistry

• Preferably with license
•  Computer literacy certifica-

tion (ERU/PEC)
•  10-year experience in cam-

ic manufacturing

•  54 graduates of BS 
Ceramic Engineering 
(2011-15)

•  31,146 chemical engi-
neers (2010-15)

•  12,819 chemists 
(2010-15)

•  741 chemical techni-
cians (2010-15)

Growth rates of employ-
ment for manufacturing o 
non-metallic materials:

-0.3 per cent (2013-16)

-0.1 per cent (2016-22)

*for further consultation/
research

PEPM 2015: by 
2022, surplus of 
11,186 Physical 
Science and 
Engineering 
Associates 
BUT shortage 
385,898 Physi-
cists, Mathemat-
ical and Engi-
neering Science 
Professionals
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SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Technologist – Glaz-
ing Line Support

Basic:
•  Ability to plan and conduct OJT 

training and coach others
•  Ability to prioritize the urgent tasks 

and set the action plan for both rou-
tine and urgent assignment as well 
as define the expected outcomes 
and evaluate team’s performance

•  Knowledge of and ability to under-
stand and apply basic methods 
for safe handling, transport and 
storage of chemicals

•  Ability understand and use person-
al protective equipment as required

•  Ability to identify and describe haz-
ards and risks in the workplace

•  Ability to understand and apply 
proper waste segregation set by the 
company

•  Ability to make reports and presen-
tations

•  Knowledge in the operation, me-
chanics and functions of laboratory 
machines and equipment

•  Ability to conduct raw material 
costing in support of company 
cost-reduction policy

Specialized:
•  Knowledge of the and ability to 

conduct correct handling, uses, 
functions and the standard proper-
ties of materials such as engobe, 
glazes, pastes and granilla

•  Ability to implement Kobetsu 
Kaizen (Focused Improvement) 
and Jishu-Hozen (Autonomous 
Maintenance)

•  Ability to use measuring equipment 
properly and safely

•  Knowledge of and ability to under-
stand and apply basic methods for 
safe handling of industrial gases 
(e.g fuel, LPG, bunker)

•  Ability to use measuring equipment 
accurately (such as 3-kg, 6-kg and 
10-kg); pycnometer, ford cup and 
Test Sieve

•  Ability to use Spectrophotome-
ter, Colorimeter, Stereoscopic 
Microscope & Dilatometer for 
color-matching and data and defect 
analysis and troubleshooting

•  Ability to evaluate fired test sample 
based on shade, texture and 
surface finish

Credentials:
•  BS degree in Chemical
Engineering, Ceramic Engineering or 
Chemistry
• Preferably with license¬
•  1-year experience in manufacturing 

set-up
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Team Leaders other 
than Ceramic Engi-
neers

Basic:
•  Ability to plan and conduct OJT 

training and coach others
•  Ability to prioritize the urgent tasks 

and set the action plan for both rou-
tine and urgent assignment as well 
as define the expected outcomes 
and evaluate team’s performance

•  Knowledge of and ability to under-
stand and apply basic methods 
for safe handling, transport and 
storage of chemicals

•  Ability understand and use person-
al protective equipment as required

•  Ability to identify and describe haz-
ards and risks in the workplace

•  Ability to understand and apply 
proper waste segregation set by the 
company

•  Ability to use mechanical and elec-
trical tools and equipment properly 
and safely

Specialized:
•  Knowledge of the and ability to 

conduct correct handling, uses, 
functions and the standard proper-
ties of materials such as engobe, 
glazes, pastes and granilla

•  Knowledge of the operations, 
mechanics and functions of BPD 
machines

•  Ability to implement Kobetsu 
Kaizen (Focused Improvement) 
and Jishu-Hozen (Autonomous 
Maintenance)

•  Knowledge of and ability to under-
stand the relationship of machine 
and quality, and to predict quality 
abnormalities and their causes

•  Ability to detect and repair malfunc-
tions of equipment

• Ability to use measuring equipment 
properly and safely
•  Knowledge of and ability to under-

stand and apply basic methods for 
safe handling of industrial gases 
(e.g fuel, LPG, bunker)

•  Knowledge of and ability to under-
stand basic methods for handling, 
transport and storage of chemicals 

Credentials:
•  BS degree in Materials Engineering, 

Industrial Engineering, Chemical 
Engineering, Ceramic Engineering, 
Electrical Engineering or Mechano-
trics Engineering

• 1-year experience in manufacturing 
set-up

•  54 graduates of BS 
Ceramic Engineering 
(2011-15)

•  31,146 chemical engi-
neers (2010-15)

•  12,819 chemists 
(2010-15)

•  741 chemical techni-
cians (2010-15)

Growth rates of employ-
ment for manufacturing o 
non-metallic materials:

-0.3 per cent (2013-16)

-0.1 per cent (2016-22)

*for further consultation/
research

PEPM 2015: by 
2022, surplus of 
11,186 Physical 
Science and 
Engineering 
Associates 
BUT shortage 
385,898 Physi-
cists, Mathemat-
ical and Engi-
neering Science 
Professionals
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Supervisory Control 
and Data Acquisition 
(SCADA) Operators

Basic:
[NC II]
•  Ability to participate in workplace 

communication
•  Ability to work in a team environment
•  Ability to practice career profession-

alism
•  Ability to practice occupational health 

and safety procedures

[NC III]
•  Ability to lead workplace communi-

cation
• Ability to lead small teams
•  Ability to practice negotiation skills
•  Ability to solve problems related to 

work activities
•  Ability to use mathematical concepts 

and techniques
•  Ability to use relevant technologies

[NC IV]
•  Ability to utilize specialized communi-

cation skills
•  Develop teams and individuals
•  Apply problem-solving techniques in 

the workplace
•  Ability to collect, analyze and organize 

information
•  Ability to plan and organize work
•  Ability to promote environmental 

protection

[NC II/ NC III/NC IV]
• Ability to use hand tools
•  Knowledge of perform mensuration 

and calculation
•  Ability to prepare and interpret techni-

cal drawing
•  Ability to apply quality standards
•  Ability to perform compute operations
•  Knowledge of and ability to terminate 

and connect electrical writing an 
electronics circuits

Specialized
[NC II]:
• Ability to install mechatronics devices
•  Ability to configure and test mecha-

tronics devices

[NC III]
•  Ability to loop check instrumentation 

and control devices
•  Ability to maintain and repair instru-

mentation and control devices

[NC IV]
•  Ability to manage start-up and 

commissioning instrumentation and 
control systems

•  Ability to diagnose and troubleshoot 
instrumentation and control systems

Credentials:

Certification on Instrumentation and 
Control Servicing NC II, III or IV

No. of Persons with certi-
fication on Mechatronics 
Servicing from TESDA, 
2013:
•  1,454 for NC II
• 72 for NC III
• 5 for NC IV

Growth rates of employ-
ment for manufacturing o 
non-metallic materials:

-0.3 per cent (2013-16)

-0.1 per cent (2016-22)

*for further consultation/
research 

PEPM 2015: 
by 2022, there 
will be surplus 
of 265,035 ma-
chine operators 
and assem-
blers, shortage 
of 28,067 
stationary plan 
and related 
operators and 
shortage as well 
of 13,614 other 
craft and related 
workers

TESDA, 2012: 
2,288 unquali-
fied for Mecha-
tronics NC II 
certification; 
1,151 for NC 
III certification; 
and 675 for NC 
IV certification

TESDA Sectoral 
Industry Con-
sultation, Feb. 
2015: shortage 
of less than 100 
SCAD operators
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Senior Designers/ 
Designers

Basic:
•  Ability to plan and conduct 

OJT training and coach 
others

•  Ability to prioritize the 
urgent tasks and set the 
action plan for both routine 
and urgent assignment as 
well as define the expected 
outcomes and evaluate 
team’s performance

•  Ability understand and use 
personal protective equip-
ment as required

•  Ability to identify and de-
scribe hazards and risks in 
the workplace

•  Ability to understand and 
apply proper waste segre-
gation set by the company

Specialized:
•  Knowledge of creative 

designing and ability to 
conceptualize artworks for 
development in terms of 
design and application

•  Ability to select appropriate 
color in creating pleasing 
and harmonious combi-
nation

•  Ability to gather and ana-
lyze information and data 
through research (in terms 
of new trends in design, 
colors and materials) in de-
veloping design briefs and 
marketing collaterals 

•  Ability to demonstrate 
illustrative skills with rough 
sketches

•  Knowledge of Adobe Photo-
shop and Illustrator

Credentials:
•  BS degree in Fine Arts, 

Architecture or Industrial 
Design

•  2-year/3-year relevant 
experience

36,606 registered archi-
tects (PRC, 2010-15)

3,952 expected gradu-
ates of Fine and Applied 
Arts AY1516

2,964 expected gradu-
ates of Architecture and 
Town Planning AY1516

Growth rates of employ-
ment for manufacturing o 
non-metallic materials:

-0.3 per cent (2013-16)

-0.1 per cent (2016-22)

*for further consultation/
research

for further 
consultation/
research



189

SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Environment/ Pollu-
tion Control Senior 
Team Leader

Basic:
•  Ability to prioritize the 

urgent tasks and set the 
action plan for both routine 
and urgent assignment as 
well as define the expected 
outcomes and evaluate the 
team’s performance

Specialized:
•  Knowledge of and ability 

to apply environmental 
standards, hazards, laws 
and regulations set by 
LLDA, EMB and local gov-
ernments

•  Knowledge of company 
policies, guidelines and 
administrative procedures 
in implementing environ-
mental programs

•  Ability to perform pro-
cedural environment 
management tasks and 
communicate instructions, 
techniques and recommen-
dations to others

•  Ability to implement envi-
ronmental performance 
assessment

•  Ability to provide environ-
ment-related trainings

Credentials:
•  At least 5-year course, pref-

erably Chemical/ Mechani-
cal/ Industrial Engineering 
courses

3,009 registered sanitary 
engineers (PRC, 2010-15)

68,857 expected gradu-
ates of Engineering and 
Tech AY1516

Growth rates of employ-
ment for manufacturing o 
non-metallic materials:

-0.3 per cent (2013-16)

-0.1 per cent (2016-22)

*for further consultation/
research

PEPM 2015: 
by 2022, there 
will be surplus 
of 11,186 
Physical Science 
and Engineer-
ing associate 
professionals; 
and shortage 
of 385,898 
physicists, and 
Mathematical 
and Engineering 
Science profes-
sionals
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Health and Safety 
Senior Team Leader

Basic:
•  Ability to prioritize the 

urgent tasks and set the 
action plan for both routine 
and urgent assignment as 
well as define the expected 
outcomes and evaluate the 
team’s performance

Specialized:
•  Knowledge of and ability 

to HS standards, hazards, 
laws and regulations set 
DOLE, BWC, OSHC and 
local governments

•  Knowledge of company pol-
icies, SCG SPAP guidelines 
and administrative pro-
cedures in implementing 
health and safety programs

•  Ability to recognize and 
assess risks and hazards 
and develop abatement/
control measures

•  Ability to perform pro-
cedural environment 
management tasks and 
communicate instructions, 
techniques and recommen-
dations to others

•  Ability to implement safety 
performance assessment

•  Ability to conduct investiga-
tion and witness interview-
ing in cases of incidents

•  Ability to provide HS-relat-
ed trainings

Credentials:
•  At least 5-year course, pref-

erably Chemical/ Mechani-
cal/ Industrial Engineering 
courses

*for further consultation/
research

Engineering 
Science profes-
sionals

Furniture Basic: 
•  Technical understanding 

on the production and 
operation

•  Analytical skills (time man-
agement, problem-solving)

•  Interpersonal skills (effec-
tive communication skills)

• Creativity and versatility
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Corporate Executives, 
Specialized/General 
Managers

Specialized: 
•  Excellent interpersonal 

skills (communications and 
negotiations) 

•  Leadership and people 
management skills 

•  Business and project 
management skills (prob-
lem-solving, time manage-
ment) 

Credentials: 
•  Bachelor’s degree (i.e. 

industrial engineering, 
business administration, 
management courses)

•  Graduate of Master of 
Business Administration 
(MBA) or a graduate de-
gree in industrial manage-
ment

•  Graduate of specialized 
courses (i.e. Philippine 
Management Association 
of the Philippines (PMAP) 
offers training and spe-
cialized courses in human 
resource management)

•  Certification on higher level 
of competency in quality 
or management systems 
(conferring titles such as 
Associate Fellow in People 
Management (AFPM), Fel-
low in People Management 
(FPM), and Diplomate 
in People Management 
(DPM) by the Philippine 
Society of Fellows (PSOF) 

•  1,408,709 graduates 
of business administra-
tion and related cours-
es (2005-15) (CHED)

•  659,009 are expected 
to graduate from busi-
ness administration 
and related courses 
(2016-18) (CHED)

•  592,849 graduates 
of engineering and 
technology courses 
(2005-15) (CHED)

•  215,442 are expected 
to graduate from engi-
neering and technology 
courses (2016-18) 
(CHED)

Shortage 

• 
(1,136,995) 
General Manag-
ers (2015)
• 
(188,798) 
Corporate 
Executives and 
Specialized 
managers 

Designers Specialized:
•  Knowledgeable and profi-

cient to design programs 
(AutoCAD, Photoshop and 
Illustrator)

•  Artistic ability to formulate 
design concepts and cre-
ate prototypes of furniture 
pieces

•  Strong analytical skills to 
understand the changing 
furniture market, furniture 
trends and consumer 
demand 

 Credentials:
•  Bachelor’s degree (i.e. 

fine arts, industrial design, 
interior design) 

•  Graduate of specialized 
furniture design courses 
(i.e. School of Fashion and 
Design 1-year Course in 
Furniture Design, TESDA’s 
CAD/CAM Operation NC III)

•  License from PRC (i.e. engi-
neer, interior designer)

•  27,354 graduates of 
fine and applied arts 
(2005-15) (CHED)

•  11,289 are expected to 
graduate from fine and 
applied arts (2016-18) 
(CHED)

•  2,727 licensed interior 
designers (2015) (PRC) 

•  1 certified worker 
(CAD/CAM Operation 
NC III) (2012) 

Sectoral absorptive 
capacity by qualification 
(2012)
•  120 – CAD/CAM Oper-

ation NC II

The Project Jobs Fit of the 
DOLE has identified the 
following as: 
• Designer – In demand 
job;
•  Furniture maker 

(skilled) – hard-to-fill 
job

•  Industrial engineer 
– crosscuts between 
in-demand and hard-
to-fill occupation. (Jobs 
Fit, 2013-2020)
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Carpenter Specialized:
•  Competency in performing 

fabrication and installation 
•  Ability to interpret technical 

drawings and plans
•  Performing measurements 

and calculations 
 
 Credentials:
•  Secondary education or 

graduate of a vocational 
course 

•  TESDA training is an 
advantage (Carpentry NC 
II and NC III, Painting NC II 
and NC III) 

Sectoral absorptive ca-
pacity (2012)
•  15,750 – Carpentry 

NC II
•  600 - Carpentry NC III
•  3,240 -  Construction 

Painting NC II
•  135 - Construction 

Painting NC III

•  The Project Jobs Fit of 
the DOLE has identified 
craftsman (bamboo 
materials) as an in-de-
mand job. (Jobs Fit, 
2013-2020)

Surplus 

•  711,150 – 
Laborers in 
mining, con-
struction and 
transport

Upholsterers Specialized:
•  Keen on details and ability 

to work accurately (mea-
surements, design cutting) 

 Credentials:
•  Secondary education or 

graduate of a vocational 
course 

•  TESDA training is an ad-
vantage (Furniture Making 
(Finishing) NC II)

Sectoral absorptive ca-
pacity (2012)
•  360 - Furniture making 

NC II

•  86 assessed workers 
(Furniture making NC II) 
(2014)

•  83 certified workers 
(Furniture making NC II) 
(2014) 

Weavers Specialized:
•  Keen on details and 

creative 
• Ability to work accurately

 Credentials:
•  Secondary education or 

graduate of a vocational 
course/bachelor’s degree 
(craft or industrial design)

 

•  10,789 graduates of 
trade, craft and indus-
trial courses (2005-15) 
(CHED)

•  3,141 are expected to 
graduate from trade, 
craft and industrial 
courses (2016-18) 
(CHED)

•  The Project Jobs Fit of 
the DOLE has identified 
craftsman (bamboo 
materials) as an in-de-
mand job. (Jobs Fit, 
2013-2020)

Shortage 

•  6,804 preci-
sion, handi-
craft, printing 
and related 
trade workers 

Machine operators & 
assemblers

Specialized:
•  Knowledgeable in op-

erating and monitoring 
machines, on the spot or 
by remote control

•  Ability to assemble prod-
ucts from parts according 
to strict specifications and 
procedures 

Credentials:
•  Secondary education or 

graduate of a vocational 
course 

•  TESDA training is an 
advantage (Press Machine 
Operations NC II, CAD/CAM 
Operation NC II)

Sectoral absorptive ca-
pacity (2012)
•  360 – Furniture making 

NC II
•  120 – CAD/CAM Oper-

ation NC II

No. of certified workers 
•  51 – Furniture making 

NC II (2013) 
•  1 – CAD/CAM Opera-

tion NC II (2012)

•  The Project Jobs Fit of 
the DOLE has identified 
machine operators 
as one of in-demand 
occupations (Jobs Fit, 
2013-2020)

Surplus 

•  174,274 
machine 
operators and 
assemblers 
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Welders Specialized:
•  Knowledge and 

hands-on-experience in 
basic and advanced metal 
welding processes;

•  Aptitude for Mathematics, 
Physics and Chemistry;

•  Knowledge of non-destruc-
tive tests for welding; and

•  Analytical skills, keen on 
details and accuracy

Credentials:
•  Secondary education or 

graduate of a vocational 
course

•  TESDA certificate holder 
(Gas Welding NC I)

Sectoral absorptive ca-
pacity (2012)
•  360 – Furniture making 

NC II
•  900 – gas welding NC I

No. of certified workers 
•  51 - Furniture making 

NC II
•  60 – gas welding NC I

•  The Project Jobs Fit of 
the DOLE has identi-
fied welder that cross 
cut between in-de-
mand and hard to fill 
occupations (Jobs Fit, 
2013-2020)

Surplus 
 
•  136,287 met-

al, machinery 
and related 
trade workers 

Office Clerks Specialized:
•  Organized and systematic 

on recording, storing and 
retrieving information 
related to administration, 
operations and production

•  Ability to compute finan-
cial, statistical and other 
numerical data

 Credentials:
•  Secondary education or 

graduate of a vocational 
course 

•  Bachelor’s degree in office 
administration or finance 

•  TESDA certificate holder 
(Book Keeping NC II)

•  1,408,709 graduates 
of business administra-
tion and related cours-
es (2005-15) (CHED)

•  659,009 are expected 
to graduate from busi-
ness administration 
and related courses 
(2016-18) (CHED)

•  450 customer service 
certificate holders - 
sectoral absorptive 
capacity (2012)

•  49 certified workers 
(customer service) 
(2013) 

•  The Project Jobs Fit of 
the DOLE has identified 
office crew as one of 
in-demand occupations 
(Jobs Fit, 2013-2020)

Surplus 

•  527,277 
office clerks 

Electronics 
& Semi-
conductor

Basic competencies required:  
- Good communication skills 
- Observant 
-  Ability to meet customer 
requirements 

- Ethical 
- Decisive 
- Results-driven

Electronics Quality Engineers Specialized Competencies:
 
-  Knowledge in pro-
cess-based design 

- Mensuration skills
-  Knowledgeable in project 
implementation 

- Analytical 
-  Knowledge in SPC, FMEA, 
Control Plan and SMT 
Process

Credentials 
- BS in Industrial Engineering
-  American Society for Quality 
(ASQ) certification 

- Six-sigma 
-  Certified Quality Engineer 
(CQE) certification

•  592,849 Engineering 
and Technicians Gradu-
ates (CHED, 2015)

•  426,930 Licensed 
Professional Engineers 
(PRC, 2015)

•  274, 411 Physicist 
Mathematical and 
Engineering Science 
Professionals (PEPM, 
2015)

•  975,392 
(Surplus)
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Process Engineers Specialized Competencies: 
- Knowledge in ISO9001
- Knowledge in Statistics
-  Ability to conduct research 
and development 

- Mensuration skills 
-  Ability to generate technical 
reports

Must be knowledgeable in 
SMT Process
Credentials: 
-  BS in Industrial Engineering 
- Six-sigma 
-  Certified Process Design 
Engineer (CPDE)

-  Certified Process Quality 
Analyst (CQPA)

Engineers Specialized Competencies: 
- General Math Skills
-  Knowledge in project 
assessment and implemen-
tation 

-  Ability to read and prepare 
process and instrumenta-
tion drawings  

-  Ability to use various mea-
suring instruments

-  Ability to conduct research 
and development  

-  Must have an experienced 
as project manager 

Credentials: 
- Engineering related courses 
-  Professional Engineer 
License 

Entry Level Engi-
neers/
Engineers 1

Specialized Competencies: 
- General Math Skills
-  Knowledge in project 
assessment and implemen-
tation 

-  Ability to read and prepare 
process and instrumenta-
tion drawings  

-  Ability to use various mea-
suring instruments

-  Ability to conduct research 
and development  

 
Credentials:
- Engineering related courses 
-  Professional Engineering 
License 
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Waste Water Engi-
neers

Specialized Competencies: 
-  Ability to conduct water 
quality studies 

- General Math Skills 
-  Knowledge in project design 
and implementation 

-  Knowledge in water distribu-
tion system

Credentials: 
-Engineering related courses 
-  Professional Engineer 
License 

Senior Engineer Specialized Competencies: 
- General Math Skills
-  Must be knowledgeable in 
project assessment and 
implementation 

-  Able to read and prepare 
process and instrumenta-
tion drawings  

-  Able to use various measur-
ing instruments

-  Able to conduct research 
and development  

-  Must have an experienced 
as project manager 

Credentials:  
- Engineering related courses 
-  Professional Engineer 
License 

QC Inspector Specialized Competencies:
- Knowledge in SMT process 
-  Knowledge in ISO9001 
procedures

- Knowledge in Statistics 
-  Ability to generate financial 
and technical reports 

Credentials:
- BS in Industrial Engineering  
-  Certified Process Quality 
Analyst (CQPA)

- Six Sigma

QA Supervisor Specialized Competencies:
-  Knowledgeable in ISO9001 
procedures 

- Technical Capacity
- Problem Solving/Analysis
-  Knowledge in SPC, FMEA, 
Control Plan and SMT 
Process

Credentials: 
- BS in Industrial Engineering
-  American Society for Quality 
(ASQ) certification 

- Six-sigma 
-  Certified Quality Engineer 
(CQE) certification

•  285 Corporate Execu-
tives and Specialized 
Managers (PEPM, 
2015)

•  189,083 Corporate 
Executives and Special-
ized Managers (PEPM, 
2015)

•  (188,798) 
(Shortage)
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Group Leader Specialized Competencies: 
- Knowledge in SMT process 
-  Must be knowledgeable in 
Supply Chain Management 
and Logistics

-  Knowledge in ISO9001 
procedures

-  Good management and 
supervisory skills 

Credentials:
-  Bachelor’s Degree in 
Business Administration, 
Accountancy and other busi-
ness related courses

-  APICS Certified in Produc-
tion and Inventory Manage-
ment

Production Supervi-
sors

Specialized Competencies: 
-  Knowledge le in Supply 
Chain Management and 
Logistics 

-  Knowledge in Manufactur-
ing Process

- Knowledge in 7QC Tools 
Credentials:
-  BS in Supply Chain Manage-
ment; and BS in Business 
Administration 

-  Certified Manufacturing 
Engineer 

-  APICS Certified in Produc-
tion and Inventory Manage-
ment

Production Operators Specialized Competencies: 
-  Must have an understand-
ing of industry standards 
and regulations (i.e. OSH) 

-  Must have knowledge in 
machine operation 

Credentials: 
- High School Diploma 
-  Technical-Vocational Grad-
uate

•  178,085 Machine Op-
erators and Assemblers 
(PEPM, 2015)

•  3,811 Machine Oper-
ators and Assemblers 
(PEPM, 2015)

•  174,274 (Sur-
plus)

Technician Specialized Competencies: 
-  Ability to perform electronic 
troubleshooting and equip-
ment maintenance 

-  Knowledge parts installa-
tion and conducts accep-
tance test 

-  Ability to develop preventive 
maintenance procedures

Credentials: 
- High School Diploma 
-  Technical-Vocational Grad-
uate

•  42,365 Related As-
sociate Professionals 
(PEPM, 2015)

•  32,468 Related As-
sociate Professionals 
(PEPM, 2015)

•  9,897 (Sur-
plus)
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SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Equipment Techni-
cians

Specialized Competencies:
-  Ability to understand techni-
cal manuals 

-  Knowledge in documenta-
tion of equipment mainte-
nance 

-  Ability to develop preventive 
maintenance procedures

Credentials:
- High School Diploma 
-  Technical-Vocational Certif-
icate

Production/Materials 
Planner

Specialized Competencies:
-  Knowledge in Supply Chain 
Management and Logistics

-  Ability to generate financial 
reports  

-  Problem Solving/Analysis
-  Knowledge in Systems, 
Application and Products 
(SAP)

-  Good Negotiator

Credentials:
-  BS in Supply Chain Man-
agement; BS in Business 
Administration; and BS in 
Accountancy

- Six Sigma
-  APICS Certified in Produc-
tion and Inventory Manage-
ment

- SAP Certification

•  1,236,388 Business 
Administration and Re-
lated Graduates (CHED, 
2015)

•  161,998 Certified Pub-
lic Accountants (PRC, 
2015)

•  293,978 Other Profes-
sionals (PEPM, 2015)

•  1,104,408 
(Surplus)

Cost Analyst Specialized Competencies:  
-  Knowledge in cost estima-
tion

- Knowledge in Statistics 
-  Ability to generate financial 
and technical reports 

Credentials: 
-  Bachelor’s Degree in 
Accounting, Finance and 
Economics

-  Certified Public Accountant 
(CPA) 
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PROFESSIONALS 
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SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Accounting staff Specialized Competencies: 
- Knowledge in SFAS rules 
- General Math Skills 
-  Ability to generate financial 
reports

-  Knowledge in any account-
ing software application, 
policies and guidelines by 
government agencies 

-  Experienced in timekeep-
ing/payroll processing and 
payment

  
Credentials: 
-  Bachelor’s Degree in 
Accountancy and other busi-
ness related courses 

- Certificate in Bookkeeping
-  Certified Public Accountant 
(CPA) is an advantage 

Technical Trainers/
Subject Matter 
Experts

Specialized Competencies: 
-  Knowledge in training cycle 
and organizational devel-
opment 

-  Proofreading skills 
-  Ability to conduct research 
and development 

- Training facilitation skills
 
Credentials: 
- Bachelor’s Degree
- Six Sigma

HR Staff-Recruitment Specialized Competencies:
-  Knowledge in report writing 
- Knowledge in Labor Laws 
- Coordination skills 
-  Knowledge in Psychomet-
rics

 
Credentials:
-  Bachelor’s Degree in 
Human Resource Manage-
ment, Psychology

- Registered Psychometrician
-  Certified Human Resource 
Professional (CHRP)

HR-ER Staff/Spe-
cialist

Specialized Competencies:
- Knowledge in report writing 
- Knowledge in Labor Laws 
- Coordination skills 
-  Knowledge in Psychomet-
rics 

-  Knowledge in Labor Rela-
tions Management 

Credentials: 
-  Bachelor’s Degree in 
Human Resource Manage-
ment, Psychology

- Registered Psychometrician
- Certified Human Resource
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IT Head Specialized Competencies:
-  Good Management and 
Supervisory Skills 

-  Knowledge in Systems Anal-
ysis and Design 

-  Knowledge in Information 
Security

Credentials:
-  BS in Computer Science; 
and BS in Information 
Technology

-  CISCO Networking Profes-
sional

•  599,090 IT-Related 
Disciplines Graduates 
(CHED, 2015)

•  189,083 Corporate 
Executives and Special-
ized Managers (PEPM, 
2015)

•  410,007 (Sur-
plus)

Semicon-
ductor

Basic competencies required:  
- Good communication skills 
- Observant 
-  Ability to meet customer 
requirements 

- Ethical 
- Results-driven
- Decisive

Production Operator Specialized Competencies: 
-  Must have an understand-
ing of industry standards 
and regulations (i.e. OSH) 

-  Must have knowledge in 
machine operation 

Credentials: 
- High School Diploma 
-  Technical-Vocational Grad-
uate

-  178,085 Machine Op-
erators and Assemblers 
(PEPM, 2015)

-  23,233 Certified 
Electronics Technical-Vo-
cational Graduates 
(TESDA, 2015)

•  3,811 Machine Oper-
ators and Assemblers 
(PEPM, 2015)

•  197,507 
(Surplus)

Engineers and Engi-
neers for highly-spe-
cialized field

Specialized Competencies: 
- General Math Skills
-  Knowledge in project 
assessment and implemen-
tation 

-  Ability to read and prepare 
process and instrumenta-
tion drawings  

-  Ability to use various mea-
suring instruments

-  Ability to conduct research 
and development  

-  Must have an experienced 
as project manager

 
Credentials: 
- Engineering related courses 
-  Professional Engineer 
License 

•  592,849 Engineering 
and Technicians Gradu-
ates (CHED, 2015)

•  426,930 Licensed 
Professional Engineers 
(PRC, 2015)

•  274, 411 Physicist 
Mathematical and 
Engineering Science 
Professionals (PEPM, 
2015)

•  975,392 
(Surplus)
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Financial officers/
analysts

Specialized Competencies: 
- Knowledge in GAAP 
- Knowledge in Statistics 
-  Ability to generate financial 
statements 

-  Knowledge in Taxation and 
Money Market 

-  Ability to conduct research/
feasibility studies

Credentials:
-  BS in Accountancy, Math-
ematics, Finance and 
Economics

-  Chartered Financial Analyst 
(CFA) 

- Certified Public Accountant 
-  Actuarial Society of the 
Philippines (ASP) Integrated 
Fellowship Examination 

•  1,236,388 Business 
Administration and Re-
lated Graduates (CHED, 
2015)

•  161,998 Certified Pub-
lic Accountants (PRC, 
2015

•  274, 411 Physicist 
Mathematical and 
Engineering Science 
Professionals (PEPM, 
2015)

•  293,978 Other Profes-
sionals (PEPM, 2015)

Tool and 
die

Basic competencies required:  
- Observant 
-  Ability to meet customer 
requirements 

- Ethical 
- Results-driven
- Decisive
- High-endurance 

CNC Operator Specialized Competencies: 
-  Ability to read blueprints 
and engineering plans 

-  Knowledge of machine and 
tools

-  Knowledge in documenta-
tion of equipment mainte-
nance 

-  Ability to develop preventive 
maintenance procedures

Credentials:
- High School Diploma 
-  Technical-Vocational Grad-
uate 

•  389 Certified CNC 
Machine Operators 
(TESDA, 2015)

•  178,085 Machine Op-
erators and Assemblers 
(PEPM, 2015) 

•  3,811 Machine Oper-
ators and Assemblers 
(PEPM, 2015)

•  174,663 (Sur-
plus)

Machinist Specialized Competencies: 

-  Knowledge of machine and 
tools

- Mensuration skills
-  Ability to understand materi-
als specifications 

-  Knowledge in documenta-
tion of equipment mainte-
nance 

-  Ability to develop preventive 
maintenance procedures

Credentials:
- High School Diploma 
-  Technical-Vocational Grad-
uate 

•  2,757 Certified Machin-
ists (TESDA, 2015)

•  178,085 Machine Op-
erators and Assemblers 
(PEPM, 2015)

•  3,811 Machine Oper-
ators and Assemblers 
(PEPM, 2015)

•  177,031 
(Surplus)



201

SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Molder (metal) Specialized Competencies: 
-  Knowledge of machine and 
tools

- Knowledge of raw materials
- Mensuration skills
-  Ability to understand materi-
als specifications

-  Ability to operate handpress 
machine

Credentials:
- High School Diploma 
-  Technical-Vocational Grad-
uate 

•  137,916 Metal, Ma-
chinery and Related 
Trade Workers (PEPM, 
2015)

•  1,629 Machine Oper-
ators and Assemblers 
(PEPM, 2015)

•  136,288 
(Surplus)

Metal Caster Specialized Competencies: 
-  Knowledge of machine and 
tools

- Knowledge of raw materials
- Mensuration skills
-  Ability to understand materi-
als specifications

Credentials:
- High School Diploma 
-  Technical-Vocational Grad-
uate 

Molder (plastic) Specialized Competencies: 
-  Knowledge of machine and 
tools

- Knowledge of raw materials
- Mensuration skills
-  Ability to understand materi-
als specifications

Credentials:
- High School Diploma 
-  Technical-Vocational Grad-
uate 

Power press machine 
operator

Specialized Competencies: 
-  Knowledge of machine and 
tools

- Knowledge of raw materials
- Mensuration skills
-  Ability to understand materi-
als specifications

Credentials:
- High School Diploma 
-  Technical-Vocational Grad-
uate 

Natural 
health 
products

For further consul-
tation

For further consultation For further consultation For further consultation For further con-
sultation
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Automotive 
& Automo-
tive parts

Basic competencies:
•  Ability to work with the 

public
•  Strong organizational 

skills with proven ability to 
complete multiple tasks 
simultaneously.

•  Good verbal and written 
communication skills.

•  Math skills: good math 
skills will help worker 
understand complex 
instructions, how schemat-
ics work and make sure 
items are designed/ built /
operated correctly.

•  Problem solving skills; 
need to know why ma-
chines are not at peak 
performance, how to 
increase output and how to 
fix errors.

•  Attention to detail: will work 
with precision equipment. 
Being off by millimeters 
could be a critical error. 

•  Mechanical and technical 
skills: machines controlled 
by computers will need 
operators who understand 
the technology; 

•  Stamina: often work long 
hours doing repetitive 
movements, some lifting of 
weights.

Graduates of Engi-
neering and Tech-
nology Courses 
(CHED):

Aca-
demic 
Year

2015 – 
2016

2016 – 
2017

2017-
2018

TO-
TAL

68,857 71,747 74,838

Sector/ 
Qualification

2013

Asessed Certified

AUTOMOTIVE 107,615 91,431

Auto Body 
Painting/Finish-
ing NC II

1 1

Automotive 
Mechanical 
Assembly NC II

37 31

Automotive 
Servicing NC I 19,400 16,036

Automotive 
Servicing NC II 28,487 24,002

Automotive 
Servicing NC III 17,680 15,070

Automotive 
Servicing NC IV 1,600 1,578

Automotive 
Wiring Harness 
Assembly NC II

432 432

Driving NC II 29,752 25,413

Driving (Passen-
ger Bus/Straight 
Truck) NC III

5,838 5,359

Driving (Articu-
lated Vehicle) 
NC III

162 159

Motorcycle/
Small Engine 
Servicing NC II

4,253 3,350

Pre-production (Mar-
ket analysis, R&D, 
design and technical 
services)
Mechanical Designer •  Bachelor’s degree in 

industrial product design, 
commercial art or a related 
field

•  Possesses a creative 
mind for new designs and 
potential improvements in 
existing devices;

•  Possesses an eye for detail
•  Ability to clearly document 

each step in the design of 
new machines

Manufacturing (Pro-
duction)

•  Certification in Automotive 
Electrical Assembly; 

•  Certification in Automotive 
Mechanical Assembly; 

•  Certification in Automotive 
Wiring Harness Assembly; 

•  Painting Machine Opera-
tion;

• Tinsmithing
• Forging; 
•  Laboratory and Meteorolo-

gy/Calibration Services; 
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Plastic Mold Designer •  College degree or equiva-
lent tool design experience.

•  Extensive knowledge of 
injection molding.

•  Comprehensive skills in 
SolidWorks or Pro Engineer 
CAD software.

•  General understanding of 
machine shop practices

Deburring Operations 
(Deburring Techni-
cian)

•  High school diploma or 
general education degree

•  Previous finishing experi-
ence preferred

•  Ability to read and compre-
hend basic instruction

• Basic counting skills
•  Ability to read blueprints 

and routers

Conventional Ma-
chinist

•  Broad knowledge of 
machining practices and 
procedures, a high degree 
of skills and technique, 
and long-term experience.

•  Knowledge of machining 
technology, mechanical 
principles, and advanced 
shop mathematics

•  Familiar with statistical 
process control and total 
quality management tech-
niques on boring mills and 
lathes.

•  Experience in operating 
large mills and lathe ma-
chines.

CNC Operator •  Possesses Vocational 
diploma / short course 
certificate

•  Has working experience 
with equipment such 
as precision grinders, 
machine tools, lathes and 
lasers, used for cutting, 
grinding and milling

•  Mechanical aptitude, abil-
ity to read blue prints and 
mechanical drawings
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CAD/CAM Operator •  Graduate of high school or 
general education degree; 
or associate’s or bache-
lor’s degree in related field

•  Previous experience in a 
manufacturing or job-shop 
environment

•  Experience with CAM 
software/CNC programing 
and/or machinery

•  Experience working in met-
als and metal forming

• Forklift certified
•  Ability to read & interpret 

blueprints, shop and 
mechanical drawings; 
including GD&T data

•  Intermediate CAD skill level 
& experience

•  Basic use/understanding 
of hand tools & measure-
ment devices and proce-
dures

Mold Designer/Mak-
er/Assembler

•  Graduate of associate 
degree

•  Formal apprenticeship as 
mold maker, machinist, 
or tool & die, or related 
experience

•  Knowledge of metallurgy, 
production processes, 
quality control, techniques 
for maximizing machining 
efficiency and mold design

Quality Control Staff •  Graduate of Industrial Engi-
neer/ Mechanical Engineer

Welders •  Graduate of High school 
or possesses college 
education and/or tech-voc 
certification

•  Completed apprenticeship 
program

•  Possesses related work 
experience in welding, 
brazing, and soldering/
welding machine operation
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Electronic technician •  Associate’s degree or 
diploma in a related techni-
cal discipline, certification 
(electronics)

•  Training on-the-job or relat-
ed work experience

•  Possesses Associate’s 
degree or diploma in a 
related technical discipline, 
certification (electronics, 
automation technology, 
mechatronics)

•  Completed Coursework in 
hydraulics, pneumatics, 
programmable logic con-
trollers, electrical circuits, 
electrical machinery and 
human-machine interfac-
es.

•  Training on-the-job or relat-
ed work experience

Driver •  Possesses a valid driver’s 
license

•  Possesses on-the-job 
training

•  Possesses related certifi-
cates (Driving NC II, Driving 
(Passenger Bus/Straight 
Truck) NC III, Driving (Artic-
ulated Vehicle) NC III)

Post-production 
(Wholesale, retail, 
after-market services)

•  Certification in Auto Engine 
Rebuilding; Automotive 
Body Repairing; 

•  Certification in Auto Body 
Painting Finishing; 

•  Motorcycle/Small Engine 
Servicing; 

Automotive Servic-
ing - Hybrid Vehicles  
(Hybrid Specialist)

•  Training and certification in 
in automotive service tech-
nology and undertaking 
courses such as automo-
tive service repair, physics, 
and electronics (TESDA 
Certification in Automotive 
Servicing)

•  Expertise in hybrid car 
technology

•  Ability to conduct and 
understand computer 
diagnostic evaluation, 
knowledge of hybrid car 
manufacturers and dealers

Service Technician •  Possess at least a 
Vocational diploma or 
Mechanical Engineering 
or any automotive course 
graduate

•  Minimum of 2-year expe-
rience



206

SECTOR SKILLS/
PROFESSIONALS 

REQUIRED

COMPETENCIES 
REQUIRED

SUPPLY 
(QUANTITY)

DEMAND (QUANTITY) IMBALANCE

Mechanical/Automo-
tive Technician

•  High School Diploma, 
Vocational Diploma/
Short-course Certificate in 
Automotive course

•  Minimum of 1-year expe-
rience

•  TESDA NC II in any automo-
tive course

Unit Head (Dealer 
Support) for Systems 
Group

•  Graduate of BS Information 
Technology Course

•  At least 3 - 5 years experi-
ence in SAP ABAP Develop-
ment and Implementation

•  Above average knowledge 
in SAP MM, FI, SD, DBM, 
VMS, CRM, & SAP Basis 
applications

Sales and Marketing 
Supervisor

•  Graduate of a business 
related 

•  At least 3 - 5 years of 
Supervisory experience 
handling Product Plan-
ning, Market Research, or 
Accessory Business, in the 
Automotive Industry course

Sales/Marketing 
Officer

•  Bachelor’s/College Degree 
in Business Administration

•  At least 1 - 3 years expe-
rience

•  Proficient in MS Office 
Applications (i.e., Excel, 
Word, PPT)

Service Advisor •  Graduate of Mechanical 
Engineering

•  Preferably licensed me-
chanical engineer

Service Technician •  Candidate must possess at 
least a Vocational diploma 
or Mechanical Engineering 
or any automotive course 
graduate

Vehicle Operations 
Associate

•  Graduate of a 4 year tech-
nical course (i.e., Automo-
tive course)

•  Proficient in driving, and 
must have a valid driver’s 
license
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Plastics Product Development 
Engineer

• Male/Female
• 23-25 years old
•  Mechanical Engineer 

graduate/ Industrial 
Engineer graduate, with at 
least 1 year experience; 
with license. Knowledge 
in solidworks would be an 
advantage.

302,458 graduates of 
engineering and technol-
ogy (2010-2015) (CHED, 
2015)

• 2,000 workers   
•  71, 938 projected 

employment in the 
manufacture of plastic 
products in 2022 
(PEPM, 2015)

•  High short-
age: Chemi-
cal process 
operators,  
Labtech/Sam-
plers

•  Shortage: 
Related 
associate 
professionals, 
handicraft, 
printing and 
related trades 
workers, 
farmers and 
other plant 
growers, sta-
tionary plant 
and related 
operators, 
physicists, 
mathematical, 
engineer-
ing science 
professionals 
(PEPM, 2015)

•  Surplus: Cus-
tomer service 
clerks, sales 
and services 
elementary 
occupations, 
and as well 
as agricultur-
al, forestry, 
fishery and re-
lated laborers 
(PEPM, 2015)

Machine Operator • Male/Female
• 18 years old and above
•  No experience, high school 

diploma, with apprentice-
ship experience. Knowl-
edge in escalation proce-
dures, safety operations, 
5S, Good Manufacturing 
Practices (GMP) would be 
an advantage.

1,337,386 Enrolled High 
school in Private Second-
ary Schools (2015-2016) 
(DepEd, 2015)

7,500 workers Shortage

CNC Machinist Male/Female
• 18 years old and above
•  Tech-voc graduate, with 

or without experiences, 
preferably with six months 
training in CNC Lathe 
Machine Operation NC II 
and III

1,337,386 Enrolled High 
school in Private Second-
ary Schools (2015-2016) 
(DepEd, 2015)

1 vacancy per company Shortage

Occupational Safety 
Health & Officer/En-
gineer

• Male/Female
• 23-25 years old 
•  Mechanical Engineer grad-

uate/ Industrial Engineer 
graduate, with Basic Occu-
pational Safety and Health 
(BOSH) training, at least 1 
year of experience

302,458 graduates of 
engineering and technol-
ogy (2010-2015) (CHED, 
2015)

1 vacancy per shift per 
company

Shortage
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Quality Assurance 
Officer/Inspector

• Male/Female
• 25-30 years old 
•  Accountancy/ Engineering 

graduate, with training on 
ISO 9001:2008, at least 1 
year experience

793,242 graduates of 
Business Administration 
and Related Courses 
(2010-2015) (CHED, 
2015)

302,458 graduates of 
engineering and technol-
ogy (2010-2015) (CHED, 
2015)

2 vacancies per company Shortage

Internal Quality 
Auditor

• Male/Female
• 25-30 years old 
•  Accountancy/ Engineering 

graduate, with training on 
ISO 9001:2008, at least 
1-year experience

793,242 graduates of 
Business Administration 
and Related Courses 
(2010-2015) (CHED, 
2015)

302,458 graduates of 
engineering and technol-
ogy (2010-2015) (CHED, 
2015)

2 vacancies per company Shortage

Rubber 
products

5,581 total employment 
in the growing of rubber 
tree (Comparative Sum-
mary Statistics for All 
Agriculture, Forestry, and 
Fishing Establishments by 
Industry Sub-Class: 2012 
and 2010)

8,000 part-time off farm 
workers are employed 
in rubber farms while 
20,000 are tappers who 
are employed as share 
croppers (DA 2013)

Agricultural Engineer 
and Agricultural Scientist 
hard-to-fill occupations 
(Jobsfit 2013-2020)

70,000 graduates of 
Engineering and Tech-
nology courses, 17,000 
graduates of Agriculture, 
Forestry, and Fishery 
courses, and 9,000 
graduate Natural Science 
courses by 2017-2018 
(CHED projections)

8,005 Agricultural Engi-
neers, 30,464 Agricul-
tural Scientists, 12,440 
Chemists (PRC 2015)

PEPM: Base: 15,864 in 
2015

Year % change Net 
Change

2016 0.10 -17

2017 3.18 -506

2018 3.11 -510

2019 3.11 -526

2020 2.9 -513

2021 2.8 -505

2022 2.7 -502

Shortage

Hard to fill jobs 
based on the 
Jobsfit Labor 
Market (LMI) 
Report 2013-
2020:

Natural Rubber 
Production and 
Processing: 
Agricultural engi-
neer, agricultur-
al scientist
Synthetic 
Manufacturing: 
Chemist
Other subsec-
tors: assemblers 
(shoes, bags, 
and garments), 
quality assur-
ance officer, 
quality assur-
ance specialist

Skilled

Supervisors •  College graduate, mini-
mum of 3 years of experi-
ence in the same industry

•  Soft skills (supervisory, 
interpersonal)

Research & Develop-
ment Staff

•  Licensed chemist, mini-
mum of 1 year of experi-
ence in the same industry; 
3 years if coming from 
other industries

Technical  Engineer •  Graduate of Computer Sci-
ence, expert in AutoCAD, 
Solidworks
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Machine mechanics •  Tech-voc graduate; 
Certified Plant Mechanic; 
experience in boiler opera-
tions, Programmable Logic 
Control

Mechanical Engineer •  Licensed mechanical 
engineering, 3 years of 
experience (as support for 
at least 1 year)

Electrical Engineer •  Licensed electrical engi-
neer, 3 years of experience

Industrial Engineer • For further consultations

Semi-skilled

Quality Control Officer •  College or tech-voc grad-
uate; Knowledgeable in 
Quality Control tools

Quality Assurance 
Officer

•  College graduate with 
in-house training; Knowl-
edgeable in Quality Control 
tools, Statistical Process 
Control (SPC)

Sales Representatives •  College graduate; Knowl-
edge in rubber industry 
jargons and sales lingo

QC Finisher (For Foot-
wear and Mold)

•  Passed Qualification test 
(with visual acuity)

Low-skilled

Machine Operators • At least high-school 
•  With in-house training (at 

least 1 week); Knowledge 
in Mixing, extrusion,  vulca-
nizing machines

Cement Physical/manual 
labor

• Male
• 18 years old and above
•  No experience, high school 

undergraduate

1,337,386 Enrolled High 
school in Private Second-
ary Schools (2015-2016) 
(DepEd, 2015)

120,000 direct and indi-
rect employees

Surplus

Technicians • Male/Female
• 18 years and old above
•  Tech-voc graduate, with or 

without experiences

4,787 graduates of 
trade, craft and industri-
al (2010-2015) (CHED, 
2015)

Surplus

Engineering profes-
sionals

• Male/Female
• 23 years old and above
•  Any engineering course 

graduate, with or without 
experience, preferably with 
license

302,458 graduates of 
engineering and technol-
ogy (2010-2015) (CHED, 
2015)

Shortage



Sa panahon ni P-NOY...

Pinalakas ang 
mga programa 
para padaliin 
ang paghahanap 
ng trabaho at 
makatulong sa 
pagtugon sa jobs-
skills mismatch

Mas malaki 
ang sahod, 
dinagdagan ang 
benepisyong hindi 
binubuwisan, at 
pinalawak ang 
iba pang dagdag 
na kita, tulad ng 
Performance o 
Productivity-Based 
Pay

Inumpisahan 
ang bagong 
sistema (Labor 
Laws Compliance 
System) na 
sinisiguradong 
ang mga 
manggagawa ay 
tatanggap ng 
tamang suweldo 
at benepisyo
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Sa panahon ni P-NOY...

Mas maaliwalas 
ang relasyon ng 
manggagawa at 
ng kompanya da-
hil ang solusyon 
sa kaso ay pinag-
kakasunduan at 
pinabilis ang mga 
kasong kailan-
gang desisyunan

Mas kongkreto 
ang benepisyo at 
mas pinalawak ang 
programa para mas 
protektado ang 
karapatan ng mga 
manggagawang 
higit na 
nangangailangan

Kaagapay ang 
mga manggagawa 
at may puhunan 
sa pagbalangkas 
at pagpapatupad 
ng mga batas 
at programa 
sa paggawa at 
panghanapbuhay
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PARA KINA JUAN AT JUANA: MATAAS 
NA PAGKILALA, PAGPAPAHALAGA, AT 

RESPETO.


