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TO strengthen the capacity of its Gender and Development Focal Point System (GFPS) 

across all its branches, the National Conciliation and Mediation Board (NCMB) 

organized a seminar-workshop on the use of gender and development (GAD) analysis 

tools on 8-10 July 2019 in Quezon City. 

 

Participated in by the board’s GFPS, the activity focused on using GAD analysis tools, 

such as the Harmonized Gender and Development Guidelines (HGDG) and Gender 

Mainstreaming Evaluation Framework (GMEF) in NCMB’s plans, programs, and 

activities. 

 

NCMB Executive Director Maria Teresita Cancio in her message highlighted the board’s 

continuing program to mainstream GAD concerns based on the priority needs of its 

clients. 

 

“Our goal is to improve our policies and come up with the design, implementation, 

monitoring, and evaluation of our programs and projects and make them more gender 

responsive,” said NCMB OIC Executive Director Cancio. 

 

The activity provided the participants with an overview of gender analysis tools such as 

HGDG and GMEF and its use to ensure the gender responsiveness of government 

programs and projects in their various stages. 

 

Lorena Yunque of the Philippine Commission on Women-National Gender and 

Development Resource Program (PCW-NGRP) GAD Resource Pool facilitated the 

activity and encouraged the participants to work on a design that would make their 

programs gender responsive, thus attribute its funding to GAD. 

 

“Twenty-five percent of your budget for area-wide seminars and or plant-level 

orientation seminars, conciliationmediation, and voluntary arbitration can be attributed 

to GAD,” said Yunque. 

 

Apart from mainstreaming the use of gender analysis tools, other activities that were 

facilitated include the revision of the board’s GAD Plan for 2020 and budget formulation 

that is attainable and gender responsive. 

 

RCMB 8 Director Gemma Poloyapoy said the seminar has clarified the use of the HGDG 

and GMEF, thus they can now work on the improvement of their programs’ 

responsiveness to GAD. 

 

“This is a first step towards a fully gender responsive NCMB,” Poloyapoy said. 
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