
An initiative in moving the nation 

Secretary Silvestre H. Bello III 
ECOP Project Launching: “Strengthening Bipartite Relations at the 
National and Enterprise Levels” 
September 24, 2018, City Garden Grand Hotel, Makati 
  
  
 
The Board of Governors and officers of the Employers 
Confederation of the Philippines led by chair Edgardo Lacson and 
President Sergio Ortiz Luis, Jr., the Council of Leaders led by chair 

Jose Pardo; ECOP’s Partners, the Confederation of the Danish 
Industry, participants from medium-sized enterprises, our trade 
unions, colleagues, friends, ladies and gentlemen, magandang 
araw sa inyong lahat. 
  
Allow me to thank ECOP for inviting me to the launch of this very 
important project, “Strengthening Bipartite at the National and 
Enterprise Levels”. 
  
I commend ECOP and your partner trade unions for the 
collaboration in promoting a more pro-active and mutually 
beneficial relationship between labor and management.  
 
By establishing a functional and institutionalized bipartite dialogue 
and conducting enterprise-level activities, both workers and 
enterprises are engaged effectively. 
  
In unionized workplaces, cooperation between labor and 
management improves the bottom line by minimizing resource 
drain associated with poor labor relations. Healthy bipartite relation 
is therefore crucial to a peaceful industrial climate that ensures 

uninterrupted production and steady income stream. 
  
The most vital function of bipartite relations is to make sure that 
there is never a breakdown in communication between 
management and workers. 
  



When bipartism fails or when such collapse leads to disputes, the 

involvement of government through conciliation and adjudication 
brings into play tripartism. 
  
I would liken bipartite relations to marriage. The State merely 
prescribes rules pertaining to the union of a man and a woman. 
When a relationship turns sour due to a number of differences, the 
dispute is first settled between the couple. But when it has become 
impossible to settle their differences, a third party may be called 
in. 
 

In labor relations, the State ensures the observance of laws and 
rules at the enterprise level. Government comes in only when there 
is need to enforce the laws and rules that are otherwise agreed to 
be observed. 
   
So far, the reforms in labor dispute settlement that we have been 
pursuing have yielded very positive results.  This is so 
because labor and management continue to go for alternative 
modes of dispute settlement.  There is still no better way in 
maintaining a climate of peaceful industrial relations than the 
workers’ and employers’ growing maturity, and the rising number 
of bipartite workplace cooperation and partnership. 
  
Thus, this initiative of ECOP is a praiseworthy endeavor. Such 
undertaking must be encouraged because strong bipartite 
partnership serves as a driving mechanism in maintaining the 
country’s industrial peace and inclusive economic growth. 
  
On the part of the government, we continue to enhance programs 
on labor management cooperation. 
 

Recently, the National Conciliation and Mediation Board partnered 
with the Nanyang Polytechnic International of Singapore and 
Temasek Foundation to enhance productivity and innovation in 
conciliation, mediation and arbitration.  
 



The partnership provided us the opportunity to learn about 

Singapore’s best practices on implementing productivity incentive 
and innovation in labor management regulation and policies, labor 
management relations, wage management, and conciliation 
mediation and arbitration. 
  
The relationship between labor and management has almost 
always been historically adversarial. 
 
But with this type of ECOP collaborative initiative, we will be able 
to explore innovative approaches to improve cooperation for the 

good of both business and labor. 
 
For it is in this manner that we may be able to collectively help 
move our nation forward. 
 
Mabuhay tayong lahat! Salamat po! 


