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Commencement Message 

Secretary Rosalinda Dimapilis-Baldoz 

Department of Labor and Employment 

14th Commencement Exercises 

International School for Hotel and Restaurant Management (ISHRM)  

School System 

Fiesta Pavilion, Manila Hotel 

3:00 P.M., Tuesday, 31 March 2015 

Theme: “Look Up. Go Forward” 

 

 

Dr. Alexander T. Gramaje, President of the International School for Hotel and 

Restaurant Management (ISHRM) School System; 

Mrs. Edna Gramaje, Executive Vice President for Academic Affairs; 

Deans Margareth A. Fernandez and Orlando De Villa; 

Esperanza F. Dolotallas, Academic Coordinator; 

Members of the faculty and non-teaching personnel; 

Parents and honored guests; 

Graduates; 

Ladies and gentlemen: 

 

 

A pleasant and memorable afternoon to all. 

 

I am humbled by your invitation to deliver a message at your 14th Commencement 

Exercises, and I extend my sincere appreciation to President Gramaje for the invitation, 

and to all of you for your warm welcome. 

 

What had led me to accept Dr. Gramaje’s invitation was his inspiring message about the 

amazing grace that God has bestowed on your school and  on everyone that pass 

through its gates and his constant reminder to “Look Up. Go Forward” with God as the 
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foundation and the center of real education and transformation. It is also my sincere 

desire and task to share with you my thoughts on life after graduation and my 

experience as a public servant. 

 

A journey, we say, begins with a single step. 

 

Let me begin the journey by saying a few things of what I knew about your School. You 

have five campuses—three in Luzon and one each in the Visayas and Mindanao. You 

were established in 2003, on the noble purpose of teaching students the basic, 

common, and core competencies through competency-based training. In 2006, you 

pioneered the ladderization of HRM, which brought you ahead than the rest in your 

class. 

 

As a result, most of ISHRM graduates are now employed in their respective industries, 

with many working in cruise ships and hotels abroad, especially in Dubai and parts of 

Asia. Your graduates are also employed quickly, within three to six months, but just like 

in any workplace where personal skills and competence level the playing field, there are 

also ISHRM graduates who find jobs longer than others. 

 

Twelve years after, you have not departed from this path. You have grown, offering 

seven bachelor degree courses; two-year program package in hotel and restaurant 

management, with six qualifications; and certificate programs in tour guiding; travel 

services; cookery; beverage services; events management services; and training 

methodology. For academic year 2014-2015, you have 2,043 enrollees, 525 of whom 

are graduating today from your Bacoor, Las Pinas, and Dasmarinas campuses. 

 

You have, indeed, come a long way, and I congratulate you for having become a 

TESDA-accredited assessment center in all HRM qualifications, which means your 

laboratories have passed the standards set by the industry as reflected in the Training 

Regulations promulgated by the Commission and Higher and Education (CHED) and 
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Technical Education Skills and Development Authority (TESDA), together with 

hospitality and tourism industry work groups. 

 

I would like to take note, too, that the ISHRM is on its way to attaining full compliance 

with labor laws, as your Dasmarinas campus has been issued a Certificate of 

Compliance, while your Bacoor and Las Pinas campuses have been assessed, and are 

just effecting some corrections before they are issued their CoCs.  

 

You know, part of the investment of the government in human resource development is 

ensuring that our workers are provided decent jobs through a new system of 

developmental approach towards establishing a culture of voluntary compliance with all 

labor laws and occupational safety and health standards. Our Labor law Compliance 

Officers no longer carry the image and mindset of “police inspector” ready to catch and 

penalize violators, but they come to companies to inform, educate, teach, train and 

advise on  how to comply with labor laws, and help correct deficiencies, if there are any. 

All DOLE services are given free and we have adopted a “no gift-no bribe” policy from 

our clients. Giving the workers the benefits due them under the law is both legal and 

moral responsibility and it is good for business to take care of its most important assets, 

its people. It is an important human resource function of every business and 

corporation. I appreciate the fact that the ISHRM is very supportive of our new Labor 

Laws Compliance System which, definitely, will be a good value added to its marketing 

strategy. 

 

Having said so, let me walk you through to the world of work that everyone is eager to 

enter and explore to bring out the best in you so you become a winner not just in the 

workplace but in life. There some basic unalterable truths about the world that you need 

to be reminded about. 

 

One of these is that as young Filipinos, you are what our national hero, Dr. Jose Rizal, 

described as the youth and you are the hope of our Motherland. For this reason alone, 
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your commencement exercises becomes greatly important and uniquely significant. I 

hope you will not forget this truth when you leave this hall today. 

 

Second, life is full of exciting opportunities and challenges.  As you leave your School, 

you will be ushered into a world vastly different from the world you have lived, been 

taught, nurtured, and prepared. The world outside thrives on a set of values and 

traditions that are subsumed in a culture called competition. And so they say, life is a 

series of choices and the only permanent thing in this world is change. It is a 

combination of success and failures. Do not be afraid to fail.  Between the two, failure 

which causes pains makes you the better person. It is not the failure that is the problem. 

It is how you manage the failure and turn it into success. I am certain that you have the 

preparation of what it takes to adapt and be positive as you face this world of perpetual 

and constant change. 

 

Let’s look back at your preparation.  When you enrolled at the ISHRM, I am sure your 

teachers taught you the rudiments of your chosen professions. They immersed you in a 

mountain of knowledge about your courses. This is good. Having the basic foundation 

endowed you with a platform on which additional learning can be piled up and 

accumulated later for the greater good. 

 

Of course, you did not enter the ISHRM with nothing. From your home and families, you 

brought with you a set of values and traditions that your parents and your community 

have inculcated in you as children. Values such as pagiging maka-Diyos, magalang, 

masipag, matiyaga, matulungin, matapat, and other traits were the basic upbringing you 

brought to the school. I hope you will not forget these values, even if, during your stay at 

the ISHRM, your mentors added another layer of socio-cultural values, including 

integrity, sense of community and nationhood, patriotism, the value of responsibility and 

discipline, and self-esteem. 

 

All these imbue each one of you with the immense value of a human resource, which 

President Benigno S. Aquino III, in his 22-point Labor and Employment Agenda, said is 
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our country’s top asset, and thus mandated us at the DOLE to invest in to make you 

more employable and competitive. Before us, then, at the DOLE, it was your parents, 

then your school and community that includes the church   which have invested in your 

brighter future ahead. Let us them give our highest praise and commendation and our 

best clap of thanks as our way of honoring them  

 

As professionals, your access to employment opportunities all depends on you—in your 

career goals, in your attitudes, skills and competencies, even in your personal mission.  

Very little will be the influence of exogenous factors in your success or failure, such as 

which school did you go to or whom do you know. I tell you, such factors the modern 

labor market no longer give the highest premuim. (In my case, I did not graduate in top 

schools in the country. Neither do I have political connections. I started as contractual 

employee and move up from one position to another until I reached the highest, without 

applying for any promotion. It is the job who looks for me. My superiors who indorsed 

me for presidential appointment talk of one same reason for considering me: “Her 

competence and integrity are beyond question.”). So, be the Master of your destiny as 

you follow the call of God who is your Master Planner. If you are job ready, it is the 

employer and the job market that will look for you. Don’t worry whether there will be 

available jobs for you. The labor market will take care of that later. First things first.  And 

this first is yourself, you as a person and your character and attitude. 

 

Why is this so? John Maxwell, the leadership guru, wrote that “our attitude may not be 

the asset that makes us great leaders, but without good ones we will never reach our 

full potential.” 

 

Maxwell cited the study of Robert Half International, a consulting firm, who had asked 

the vice presidents and personnel directors at 100 of America’s largest companies to 

name the single greatest reason for firing an employee. Of the seven answers to the 

question, five were all attitude problems: (1) inability to get along with other workers, 17 

percent; (2) dishonesty or lying, 12 percent; (3) negative attitude, 10 percent; (4) lack of 

motivation, 7 percent; and (5) failure or refusal to follow instructions, 7 percent. Although 



Page 6 of 15 
 

the top reason was incompetence at 30 percent, the greater 70 percent are all 

attitudinal. 

 

The Carnegie Institute had analysed the records of 10,000 persons and concluded that 

15 percent of success is technical training; the other 85 percent is due to personality, 

and the primary personality trait identified was attitude. 

 

The Bureau of Labor and Employment Statistics (BLES) Integrated Survey cited the 

reasons why employers experience difficulties in recruitment, four of seven reasons 

could be attributed to a job seeker’s attitude: (1) applicant’s expectation of high salary, 

19.5 percent; (2) absence of job applicant, 7.3 percent; (3) work schedule problems, 4.5 

percent; and preference to work abroad, 2.9 percent. Again, though the top reason is 

shortage of applicants with the right competencies, a good percentage relates to 

attitude problem. 

 

A recent study of the Asian Development Bank points out that job search behavior of 

young Filipinos is one of the major factors that influence the pattern and speed of 

school-to-work transition, the average length in months or years for them to find their 

first jobs. Also, the Philippine Statistics Authority in its Labstats for February 2014, has 

revealed that respondent employers have identified that entry level job applicants lack 

basic competencies (knowledge, skills, attitudes) in the workplace. Teamwork and 

interpersonal skills were identified as important skills being considered in the 

recruitment process. Jobseekers were also seen to have poor skills on organization, 

planning, critical and creative thinking and decision making.  

 

And so, studies after studies point to a similar finding on the importance of ‘job search 

behaviour’ and attitude or the so-called “life skills” for faster and easier entry into the 

world of work. These are the skill set that employers find it more difficult to find among 

the job seekers, compared to the technical or “hard skills” which, according to them, can 

be easily learned on the job. 
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Life skills, by the word itself, means skills for adaptive and positive behavior that enable 

individuals to deal effectively with the demands and challenges of everyday life and 

work. We say “adaptive” behavior to mean that a person is flexible in approach and is 

able to adjust to different situations, especially in a team environment. We say “positive” 

behavior to mean that a person is forward - looking even in difficult situations, and has 

the skills and motivation to find and negotiate for solutions, meaning, very analytical in 

identifying problems and very creative and innovative in providing and weighing various 

options in problem solving and decision making. If you possess most, or all, of these, 

you are job-ready. Employers will look for these skills which are important for increasing 

productivity, sustainable growth and competitiveness of their enterprises. 

 

Yesterday, I attended in Quezon City the graduation from the JobStart’s eight-day Life 

Skills Training of 120 high school graduates who are not as fortunate as you are. They 

are not in education, not in employment, and not in training. In short, these 120 high 

school graduates have no idea basically about the world of work and how to join it.  So, 

we enrolled them in the DOLE JobStart Philippines with the Asian Development Bank 

and the Government of Canada and the LGU-PESOs as our partners. 

 

I was amazed at the transformation which they showcased with all honesty during their 

graduation. They admitted being shy, listless, rude, disrespectful, and spendthrift, 

without self-confidence and they are one in testifying that the Life Skills Training, help 

them tremendously to be transformed into smart, hopeful, self-assured, respectful, and 

wise young adults. They looked straight into your eyes, very sure of themselves, and 

knowledgeable about how to achieve their dreams. They had recovered their self-

esteem and self-respect, and are now very positive and optimistic about their future. 

From being individualistic, they are now able to connect with their teams. They are 

raring to learn their technical skills and will be ready in due time for their dream jobs in 

three to six months. Such character traits and attitudes are what employers are looking 

for in their employees.  
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Now, a brief tour of the local labor market so you will know what to expect.  We have 

around 37.455 million employed and about 2.635 million unemployed Filipinos as of 

January 2015. Of the unemployed, 47 percent, or 1.246 million are unemployed young 

people, aged 15-24 years old. The good news is that this number of young, unemployed 

Filipinos is going down, as is the national level of unemployment. Another good news is 

that, according to the ADB, 42 percent of the Filipino youth between ages 20 to 24 have 

some college years or education, compared to 33 percent in 1991. In fact, our labor 

force is increasingly educated compared to other middle-income economies. 53 percent 

of our labor force have graduated from high school or higher, compared with 30 percent 

in Thailand, and 26 percent in Indonesia. 

 

What do these numbers tell us? According to the ADB, the relatively high levels of youth 

education in the Philippines influence the kind of jobs that young people, like you, 

demand, and also the kind of investments that are poured into the country. 

 

On the part of the DOLE, we have, in partnership with industry, identified 13 industries 

as key employment generators, or KEGs. These KEGS have the potential to generate 

employment and absorb the bulk of the workforce in the years to come. Hotel, 

restaurant and tourism is one of these 13 KEGs. The Department of Tourism reported 

that last year, 4.8 million tourists arrived in the country, 3.2 percent more than the 

number who visited in 2013. Translated into employment, the January 2015 Labor 

Force Survey showed that services—under which HRM is classified—recorded 766,000 

in additional new employed persons. Accommodation and food service activities, as well 

as transportation and storage, were the main drivers of employment expansion in the 

services sector. These two sub-sectors employed 148,000 and 138,000 workers, 

respectively.  Tourism revenues rose, likewise, to US$4.8 billion in 2014, higher by 10 

percent the previous year’s total of US$4.4 billion. It is estimated that a single tourist 

spends US$1,000, or P43,000 while he/she is in the country, half of this for 

accommodation (hotel) services (28.9 percent) and food and beverages (25.6 percent).  
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Your HRM profession has great potential to generate employment today and in the next 

five years. In-demand for fresh graduates are positions for barista, bread and pastry 

baker, food preparation crew, waiters and waitresses, holiday and events 

planners/organizers, room attendants, check-in/out counter assistants, valets, 

concierge, customer relations, among others. Likewise, positions for eco-guides and 

events organizing-related positions are forecast to be in-demand until 2020. There are 

certainly available job opportunities for graduates of business and human resource 

development management, not only in HRM, but almost all the rest of the KEGs—

cashiers, accountants, inventory clerks, materials purchasers, marketing, bookkeepers, 

etc. In the medical tourism industry, the potential is tremendous, considering increasing 

demand for healthcare services for foreign visitors, many of whom are retired 

holidaymakers. 

 

Your government is doing more. In 2011, we have identified four key strategies to 

lessen, if not eradicate, job-skill mismatch. The first is building basic life and career 

skills in early childhood and adolescent years through the Enhanced Basic Education 

Curriculum, or K to 12, which removed the Philippines from the list of the three 

remaining countries that still run a 10-year basic education cycle. The K-12 aligns our 

basic education with the rest of the world’s, and put us at par with global standards. 

 

The second is the recognition of prior competencies acquired in all modes of learning, 

be it formal or non-formal, while seeking to address the disconnect between educational 

and training institutions and employment and industry trends. Thus, we have developed 

the Philippine Qualifications Framework, or PQF, to set the education standard and 

skills development process attuned with the labor mobility framework of the ASEAN 

Qualifications Framework. In addition, and as one of our responses to the 2015 ASEAN 

Economic Integration, we have adopted eight Mutual Recognition Agreements, seven of 

which are on regulated professions—engineering, architecture, surveying, accountancy, 

nursing, dentistry, and medical services and twenty eight skills in tourism. 
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The third initiative is expanding the reach and accessibility of labor market information 

(LMI) among the youth and jobseekers. We have the Career Guidance Advocacy 

Program (CGAP), to help the youth develop self-awareness and resilience, source and 

evaluate information, and make sound decisions about learning and work.  We optimize 

the use of information, communication, and technology to make it easier for you to find 

your dream job. The enhanced the PhilJobNet, the government’s official job portal, is 

now accessible through your mobile phones using Android and IOS app. It is also 

available free in Google Play Store. Just visit http://www.phil-job.net, and view the 

recent job vacancies posted by employers; match your skills with the qualifications, or if 

self employed, advertise yourself as a skilled professional, all for free. 

 

Your generation is now known as “millennials” because you are career-minded young 

people who grew up in an age of high-performance computers, smartphones, and 

tablets. Your first pre-occupancy the moment you wake up in the morning is whether 

you have an Internet connection. You inhabit a social media environment.  Because you 

are “millennials”, you must now be familiar with private online job sources, which are 

plenty. In fact, we have signed up partnership agreements with six of them to widen 

your access: Career Hub, JobStreet, JobsDB, and Hallo Hallo Job, which are all linked 

to the PhilJobNet. 

 

I also urge you to browse YouTube and join close to 1 million Filipinos and 650,000 

other nationalities who have watched our enhanced technology-based and 

comprehensive labor and employment education services, or LEES, audio-visual 

learning aids showcasing DOLE’s programs and services using anime, so you will not 

be bored. Your interviewer may surprise you with questions to test your understanding 

of basic labor and employment matters. 

 

Abroad, I need to tell you that international employers are as much selective and 

sophisticated. If your career paths are inclined to lead towards that direction, you will 

need to have a modicum of real job experience first, say, two years at the minimum.  Let 

me also tell you that the Philippines, as a major country of origin of professionals and 

http://www.phil-job.net/
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skilled workers, has the advantage of having Filipinos known the world over for being 

hardworking, committed, competent, language proficient, and jolly.  

 

But your generation, like the one before you, is going to face a long-standing problem 

engendered by international migration: movement restriction. Even if millions of Filipinos 

are leaving for abroad every year, data shows that migration is steady, not increasing, 

at a global rate of only 3 percent. Here in Asia, the proportion is merely 1.5 percent of 

the population. So you have to seriously consider this real possibility: not all of you who 

are graduating today will be able to make your niche overseas even if you dream of it.  

 

This is not, of course, a cause for despair. When the ASEAN Economic Community 

comes into being in December this year, we expect free flow of goods, capital, services, 

and skilled workers among the ten economies of the ASEAN. In six of these ten 

countries that include the Philippines, the International Labor Organization estimates 

that 14 million jobs will be created, 3.1 million of whom will come from our country. But 

there is a warning. Many of the jobs will be in the vulnerable skills. The ILO also noted 

that opportunities will not be evenly distributed between countries, economic sectors, 

gender, and skills. You have to watch out for these developments because aside from 

greater connectivity, economic and employment growth will be driven by other forces, 

such as ageing populations in developed countries; talent shortages; and increasing 

pressure for movement of workers from less-developed, but labor-rich, countries to 

higher-income, but self-deficient, economies. 

 

This is why I need to tell you this afternoon that you are a boost to our longer-term 

economic growth. Don’t believe the pessimists among us who will tell you that after 

graduation, you will only add to the ranks of the unemployed. You are young and you 

will contribute to the country’s so-called ‘youth dividend’. 

 

As I speak, the Philippines is already reaping the fruits of the government’s strategic 

investments in human resource development, started in 2010 after the Aquino III 

administration assumed public office. Take note that in that year, our budget for 
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education and manpower development was set at P235.2 billion. In 2014, it was P389.6 

billion. This year, we have a budget of P410.2 billion.  

 

We had invested huge financial resources for universal access to healthcare. Our 

conditional cash transfer program now covers six million households to ensure the 

education of children of the poor and the vulnerable. Altogether, social services get the 

biggest share in the government budget compared to defense and military spending and 

debt servicing during the past administration.  

 

The fruits of these investments are you, our graduates, in terms of your employability as 

workers with skills set that meets industry needs—job-ready—and readily-absorbable 

by the labor market. 

 

If tomorrow you join the labor market and take only between six months to nine months 

to find your first regular job, then all the programs of the government to address the job-

skills gap; all its investments to develop world-class, competitive, and productive 

workers, will have been worth every cent. 

 

Because of you, the Philippines is now hitting the so-called demographic “sweet spot”, 

based on  the population projections of the United Nations, which said that countries 

with strategic investments in their human resources; with young population; and with 

education system that produces the right skills set needed by industries, will reap the 

demographic dividend of sustained annual economic growth rates averaging 7.3 

percent in the next ten years, and this “sweet spot” is said to last approximately 35 

years. 

 

The happy fact is that we are no longer the sick man of Asia. In many global indices of 

economic health, we are excelling, and surpassing our best expectations. The World 

Bank has dubbed the Philippines as the “rising tiger of Asia”, while the Institute of 

Chartered Accountants in England & Wales has adjudged the country one of “the 

brightest sparks in the ASEAN region”. Just a few weeks ago, we registered an 8.5 



Page 13 of 15 
 

points improvement in labor freedom, one of the 10 economic freedoms yearly 

measured in countries around the world by the Heritage Foundation and the Wall Street 

Journal through their Economic Freedom Index.  

 

We have earned investment upgrade status from three major credit rating agencies—

Standard & Poor’s, Fitch, and Moody’s, which now view our country as credit-worthy. 

Our global ranking in the 2015 Global Competitiveness Index (GCI) of the World 

Economic Forum show we are sustaining our tremendous progress in improving our 

global competitiveness, particularly in labor market efficiency, one of the 12 pillars of the 

GCI. In tackling corruption, the country was rated “less corrupt” by Transparency 

International in its 2014 Corruption Perceptions Index. We ranked 85th of 174 countries 

covered, ahead of Thailand, Indonesia, and Vietnam in the ASEAN. 

 

In tourism, while we are still lagging behind our ASEAN neighbors, the WEF Travel & 

Tourism Competitiveness Report 2013 called the Philippines the “the most improved 

country among the ASEAN neighborhood”, and ranked us 16thregionally and 

82nd overall, up 12 places since the report’s last edition in 2011. 

 

This is, therefore, an opportunity you should not miss. You will step onto the world of 

work much prouder as a Filipino than in the past. But here lies the challenge that you 

should be ready to face: Equip yourself with the right skills set and be job-ready.  

 

A few years ago, I spoke at a similar commencement ceremony in my Alma Mater, the 

Manuel L. Quezon University, where I shared four practical and inspiring life lessons 

that I learned and which helped me reach this point in my career as public servant. 

Since these are personal lessons, you may want to hear and distill them because I feel 

these are applicable to “starters” in life like you. 

 

Be the excellent worker that you are. Excellence is doing ordinary things in extra-

ordinary ways. To excel is to recognize that your first and number one competitor is 

none other than yourself. Captain Nathan Algren of the movie, “The Last Samurai”, said: 
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“They are an extraordinary people. From the moment they wake, they devote 

themselves to the perfection of whatever they pursue.” So, know who you really are; 

what you are good at; and what is your real purpose in life and be persistent and 

determined to pursue it. 

 

Always remember that education is a life-long process of learning, unlearning, and re-

learning. Completing your course and receiving your diploma today is not the end of it. 

The person who graduates today and stops learning tomorrow is uneducated the day 

after. Continue to add knowledge, hone your skills, and build on the values and 

character that you want to be reflected into your own. There is no end to education for 

as long as you are willing to learn. 

 

Be practical. Accept the first available job and get the needed experience. In addition to 

your diploma, gaining experience is a “must” to your employability and marketability. Do 

not be choosy when you apply for your first job, as long as that is within your ability and 

your field of study. 

 

Finally, and the most important, remember that work is a gift from God to His children. 

Your work, whatever it will be, is intended to serve the good of others, the good of the 

community and, most of all, the good of our country.  If education is a public value, as 

one newspaper columnist said it is, then work is a public good. 

 

Whether we are working here in our country or abroad, and whether we are sweeping 

streets, or washing dishes, or managing a multi-million peso business, or working as a 

clerk or head of a government agency, we always give the best of ourselves to our job 

because no work is insignificant to God.  It is His gift that we should enjoy, cherish and 

excel in doing it. We offer our work and labor back to God as our spiritual act of 

worship—holy and pleasing to Him.  

 



Page 15 of 15 
 

These are the principles and lessons that I learned and have inspired me in my daily 

life. They help me grow and mature in my inner person and enable me to 

strive continuously to be the kind of person God wants me to be. 

 

Dear graduates of the ISHRM: I am certain your mentors have laid down in your hearts 

and minds the right foundation for life-long education, in the manner that John Harvard, 

whose bequests endowed Harvard University, understood it when he said in 1963: “Let 

every student be plainly instructed and earnestly pressed to lay Christ in the bottom as 

the only foundation of all knowledge and learning.”  

 

On this note, I congratulate all of you in this memorable day.  God bless.  

 

END 

 


